TOUR

SANTA FE

August 2016 OTAB Report
Sales Report September 27, 2016

August 2016 Leads:
e 25 total leads requiring sleeping rooms (Up 9 from 2015)
e 12,077 total room nights sent via leads {Up 9,021 room nights compared to 2015)

e 5 total SFCCC space only leads without sleeping rooms (Equal to 2015)

August 2016 Confirmed Leads:
e 8 Definite Booking (Equal to 2015)
e 1,471 Definite Room Nights (Down 1,212 room nights from 2015)
e 2 Definite SFCCC space only leads {(Down 1 SFCCC bookings from 2015)

August 2015 Leads:
e 14 total leads requiring sleeping rooms

e 3,056 total room nights sent via leads
e 5 total SFCCC space only leads without sleeping rooms

August 2015 Confirmed Leads:
e 8 Definite Booking
e 2,683 Definite Room Nights
e 3 Definite Groups without sleeping rooms

2016 YTD Leads:
e 144 total leads requiring sleeping rooms (UP 36 leads compared to STLY 2015)
e 52,839 total room nights sent via leads (Up 11,787 room night compared to STLY 2015)
e 139 total SFCCC space only leads without sleeping rooms (Up 48 SFCCC leads STLY 2015)

2016 YTD Definite:
e 75 Definite Booking (Up 22 Confirmed booking to STLY 2015}
e 22,135 Definite Room Nights (UP 6,026 room nights over STLY 2015}
e 105 Definite SFCCC space only leads (UP 52 SFCCC bookings STLY 2015)

2015 YTD Leads:
e 108 total leads requiring sleeping rooms
e 41,052 total room nights sent via leads
e 91 total SFCCC space only leads without sleeping rooms

2015 YTD Definite:
e 53 Definite Booking
e 16,109 Definite Room Nights
e 53 Definite SFCCC space only leads




Tradeshow updates:

August 13-16, 2016 | ASAE Annual Meeting & Expo, Salt Lake, City, UT

e Joellyn Baca from TOURISM Santa Fe attended on behalf of the city. Representatives from Drury Plaza Hotel, Eldorado, Inn
and Spa at Loretto, and La Fonda on the Plaza attended with TOURISM Santa Fe

August 25-27, 2016 | Connect Marketplace, Grapevine, TX
e  April Gallegos of TOURISM Santa Fe attended this reverse tradeshow in a Dallas suburb to continue the TOURISM Santa Fe
presence in a key market
e  Trip report is included with this packet

Pace Report

Lead Generation Tools —
e  We are currently working through the PSA process with two vendors who provide lead generation and hotel sales

marketing assistance

e Strategic Database Research, Inc. (SDR) out of Florida is offering a lead generation and appointment setting program

e Integrated Marketing Media (IMM) out of Texas offers a suite of services including e-marketing to their database of
segment-specific (SMERF, 3'd—party planners, Corporate, etc) event planning professionals and follow up calls to individuals
who opened the email, maintenance of a site visit request page, and database management.

FAM Update -
e September
o September Agenda September Attendees (as of 8/17/16)

o 8 hotel partners scheduled to attend

o 9 planners currently scheduled to attend. CA is most represented market (in response to tradeshow attendance by
April Gallegos earlier in 2016) but other markets will be represented as well including Chicago, Houston, and
Toronto

New CSM
e Vendor provided on-site training in early August for both TOURISM Santa Fe staff as well as to hotel partners
e Vendor has continued to offer their free tech support to the TOURISM Santa Fe staff. This is a great value from the new
system as the vendor for the old system would charge per hour for tech support
e Data reporting as we transition systems is showing expected inconsistencies between the systems. Items are categorized
slightly differently between the systems and staff is still learning how to fully utilize the new system. These inconsistencies
will remain for a few months but should gradually decrease over time



TOURISM

SANTA FE

Trip Report

Connect Collaborate — Association
August 25-27, 2016
April Gallegos attended

Connect Association is the national produced by Collinson Media. It is also the most well-
attended and largest conference for Collinson Media with over 3,200 attendees, with 1,800
planners. TOURISM Santa Fe decided to schedule appointments with Association groups. The
events provide education and networking opportunities with one-on-one supplier/planner
appointments. Planners are incentivized to attend and meet with suppliers with
complimentary registration if they attend all of their scheduled appointments.

e Met with 30 qualified meeting association planners with meetings of 200-1,000
attendees (West=10, Central=4, 16=East)

e 28 of the 30 planners have not visited Santa Fe and are interested in attending a FAM
tour

e The planners that have not visited Santa Fe believed that Santa Fe is similar to Phoenix
and Tucson

e We received four RFPs

e Sent follow-up email to all planners that we met with introduction email to appropriate
sales manager.

Connect Collaborate — Association was successful in reaching new association meeting planners
and building awareness of Santa Fe as a desirable meeting destination.

It is recommended that we continue to attend this national conference each year.
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