TOURISM

SANTA FE

June 2016 OTAB Report
Sales Report July 26, 2016

June 2016 Leads:
e 11 total leads requiring sleeping rooms (Down 1 from 2015)
e 3,156 total room nights sent via leads (Down 1,982 room nights compared to 2015)
e 37 total SFCCC space only leads without sleeping rooms (UP 15 SFCCC leads form 2015)

June 2016 Confirmed Leads:
e 5 Definite Booking (Down 2 Confirmed booking to 2015)
e 2,132 Definite Room Nights (UP 809 room nights over 2015)
e 14 Definite SFCCC space only leads (UP 8 SFCCC bookings from 2015)

June 2015 Leads:
e 12 total leads requiring sleeping rooms
e 5,138 total room nights sent via leads
e 22 total SFCCC space only leads without sleeping rooms

June 2015 Confirmed Leads:
e 7 Definite Booking
e 1,360 Definite Room Nights
e 6 Definite Groups without sleeping rooms

2016 YTD Leads:
e 99 total leads requiring sleeping rooms (UP 17 leads compared to STLY 2015)
e 31,710 total room nights sent via leads (UP 1,735 room night compared to STLY 2015)
e 174 total SFCCC space only leads without sleeping rooms {Down 10 SFCCC leads STLY 2015)

2016 YTD Definite:
e 65 Definite Booking (Up 23 Confirmed booking to STLY 2015)
e 20,364 Definite Room Nights (UP 7,571 room night over STLY 2015)
e 119 Definite SFCCC space only leads (UP 13 SFCCC bookings STLY 2015)

2015 YTD Leads:
e 82 total leads requiring sleeping rooms
e 29,975 total room nights sent via leads
e 184 total SFCCC space only leads without sleeping rooms

2015 YTD Definite:
e 42 Definite Booking
e 12,793 Definite Room Nights
e 106 Definite SFCCC space only leads




Tradeshow updates:

June 18-22, 2016 | Cvent Connect Las Vegas, NV

Sales Manager April Gallegos attended on behalf of the City, no hotel partners joined

Met with 17 qualified meeting planners

Already have one planner preparing an RFP for Spring 2018 and this planner will be attending Sept FAM
Cvent-based educational classes were also attended for training on best practices for the relationship between hotel
partners, TOURISM Santa Fe, and Cvent

e  Full Trip Report prepared April Gallegos

August 13-16, 2016 | ASAE Annual Meeting & Expo, Salt Lake City, UT

Joellyn Baca will be attending
Inn & Spa at Loretto, Eldorado, La Fonda, and Drury will be joining as well
Double booth purchased due to number of event/meeting planners and the number of hotel partners joining

ASAE is an organization comprised of various professional associations, which are a primary source of group business for

Santa Fe. This event is ASAE’s largest event of the year and brings together decision makers from association organizations

and meeting and event planning professionals

Pace Report

FAM Update —
e July
o July Agenda July Attendees
o 7 hotel partners scheduled to attend

o 8 planners attended with a targeted focus on TX and CA planners
e  September

o September Agenda September Attendees (as of 7/18/16)

o 8 hotel partners scheduled to attend

o 11 planners currently scheduled to attend

New CSM
e Training on new system
o Vendor has already provided a login for demo system utilizing “play” data for staff to undergo self-training

o Vendor in SF to provide full training on new system Aug 2-5, 2016. Vendor will also assist in providing training to

hotel partners during this time as well
e Maintain access to old system through Aug 31, 2016 for crossover and data migration
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TOURISM

SANTA FE

Summer Familiarization Tour
Tuesday, July 12 - Friday, July 15, 2016

Tuesday, July 12"

4:45pm

5:00pm - 6:15pm

6:30pm

Wednesday, July 13"

7:45am - 8:00am

8:00am — 9:30am

9:45am — 10:45am

10:45am - 11:30am

Arrivals

Meet members of your Host Hotel in the lobby for a walk to
the Santa Fe Community Convention Center for Welcome Reception and Tour of the
Santa Fe Community Convention Center

Welcome Reception at the Community Gallery at the SFCCC and a Greeting from Mayor
Pro Tem Signe Lindell, and Executive Director of TOURISM Santa Fe Randy Randall

Dinner and Site Tour at Inn and Spa at Loretto

Arrivals at Partner Hotel for Breakfast
Breakfast and Site Tour at La Posada de Santa Fe

Walking Tour of the Historic Santa Fe Plaza with Peter Weiss

Walk through more than 400 years of history, art, and culture. Our guide, Peter Weiss,
presents an extraordinary introduction to Santa Fe and provides an entertaining,
humorous, and accurate portrayal of the "City Different.” Visit the historic Plaza and the
Palace of the Governors (whose occupants have included government and military leaders
from Spain, Mexico, the Confederacy, the U.S. and Indian nations). Learn about St. Francis
Cathedral, and explore the Loretto Chapel and its miraculous staircase; the oldest church;
and other major Santa Fe historical sites.

The Georgia O’Keeffe Museum - Private Docent Tour

The Santa Fe museum opened in July 1997, eleven years after the death of the artist
from whom it takes its name and is the only museum in the United States dedicated
to an internationally-known woman artist. From her first trip to New Mexico in 1929
to her permanent move to Abiquiu in 1949 until her death in Santa Fe in 1986,
O’Keeffe was devoted to creating imagery that expressed what she called “the
wideness and wonder of the world as | live in it.” The Museum’s collection of over
3,000 works comprises 1,149 O’Keeffe paintings, drawings, and sculptures that date
from 1901 to 1984, the year failing eyesight forced O’Keeffe into retirement. The
Georgia O'Keeffe Museum is the largest single repository of O'Keeffe's work in the
world.

Updated June 24, 2016



11:40am —1:00pm

1:20pm - 2:50pm
3:00pm —5:15pm
5:30pm - 6:45pm

7:00pm

Thursday, July 14"

7:45am - 8:00am
8:00am - 9:30am

9:30am - 12:30pm

12:30pm —1:45pm

2:00pm - 3:30pm

3:30pm - 5:30pm
5:45pm — 7:45pm

7:45pm

Friday, July 15"

The Santa Fe School of Cooking

An interactive, Northern New Mexico cooking demonstration with Santa Fe School of
Cooking’s highly-entertaining chefs. The class will highlight traditional New Mexican
tamale-making techniques to make red chile and pork, and corn calabacita tamales.
Both accompanied by an authentic New Mexican red chile or green chile sauce. You
will use these techniques to make your own tamales, share your experience with the
chef while they cook and then enjoy the tasty fruits of your labor at the end of class.
Lunch and Site Tour at La Fonda on the Plaza

Free Time OR Complimentary Spa Treatment

Reception and Site Tour at Drury Plaza Hotel

Dinner and Site Tour at Eldorado Hotel and Spa

Arrivals at Partner Hotel for Breakfast

Breakfast and Site Tour at Hilton Santa Fe Historic Plaza

Destination Services Santa Fe Tour

DSSF is a highly respected Destination Management Company (DMC) in Santa Fe
providing detailed destination management and consulting services for special

events, corporate functions, and group activities. DSSF has a strong reputation for
creativity and hands-on client services. Throughout the city, hotels and suppliers

both know that we demand a high level of service. Owner, Marcia Skillman, will tour
the city, highlighting off-site venue options for group programs.

Lunch at Rio Chama

Canyon Road Walking Tour

Since its early Native American and Spanish roots, Canyon Road has been a trail of
abundance - initially as a farming community, later as the site of an art colony, and
today as the country’s top art destination with more fine art galleries and studios in
one short mile than any other place on earth.

Free Time

Reception with Heavy Hors d’oeuvres and Site Tour at Hotel Santa Fe

Margaritas on the Santa Fe Margarita Trail

Departures

Updated June 24, 2016



TOURISM Santa Fe Contacts

David Carr Director of Sales — Arizona & NM Direct: 505-955-6206
Kim Harmon Sales Manager - Central U.S. Direct: 505-955-6228
April Gallegos Sales Manager — Western U.S. Direct: 505-995-6231
Joellyn Baca Sales Manager ~ Eastern U.S. Direct: 505-955-6218
Justin Cox Sales Assistant Direct: 505-955-6220

Hotel Partners:

Cell:

Cell:

Cell:

Cell:

505-690-9723

312-593-6533

505-577-6055

505-310-4632

Drury Plaza Hotel / Eldorado Hotel and Spa / Hotel Santa Fe The Hacienda and Spa / Inn and Spa at
Loretto / La Fonda on the Plaza / La Posada de Santa Resort and Spa / Hilton Santa Fe Historic Plaza

Vendor Partners:

Destination Services of Santa Fe / Georgia O’Keeffe Museum / Santa Fe School of Cooking / Rio Chama

Steakhouse / Peter Weiss Tour Guide

Updated June 24, 2016
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TOURISM

SBANTA FE

Fall Familiarization Tour

Tuesday, September 13 - Friday, September 16, 2016

Tuesday, September 13"

4:45pm

5:00pm - 6:15pm

6:30pm

Arrivals

Meet members of your Host Hotel in the lobby for a walk to
the Partner Hotel for Welcome Reception and Dinner

Welcome Reception at Partner Hotel and a Greeting from Mayor Javier M. Gonzales,
City Manager Brian Snyder, and Executive Director of TOURISM Santa Fe Randy Randall

Dinner and Site Tour at Partner Hotel

Wednesday, September 14"

7:45am — 8:00am
8:00am - 9:30am

9:45am — 10:45am

10:45am — 11:30am

11:40am - 1:00pm

Arrivals at Partner Hotel for Breakfast

;

Breakfast and Site Tour at Partner Hotel

Walking Tour of the Historic Santa Fe Plaza

Walk through more than 400 years of history, art, and culture. Our guide, presents an
extraordinary introduction to Santa Fe and provides an entertaining, humorous, and
accurate portrayal of the "City Different." Visit the historic Plaza and the Palace of the
Governors (whose occupants have included government and military leaders from Spain,
Mexico, the Confederacy, the U.S. and Indian nations). Learn about St. Francis Cathedral,
and explore the Loretto Chapel and its miraculous staircase; the oldest church; and other
maj‘or Santa Fe historical sites.

The Georgia O’Keeffe Museum - Private Docent Tour

The Santa Fe museum opened in July 1997, eleven years after the death of the artist
from whom it takes its name and is the only museum in the United States dedicated
to an internationally-known woman artist. From her first trip to New Mexico in 1929
to her permanent move to Abiquiu in 1949 until her death in Santa Fe in 1986,
O’Keeffe was devoted to creating imagery that expressed what she called “the
wideness and wonder of the world as | live in it.” The Museum’s collection of over
3,000 works comprises 1,149 O’Keeffe paintings, drawings, and sculptures that date
from 1901 to 1984, the year failing eyesight forced O’Keeffe into retirement. The
Georgia O'Keeffe Museum is the largest single repository of O'Keeffe's work in the
world.

The Santa Fe School of Cooking



1:20pm — 2:50pm
3:00pm - 5:15pm
5:30pm - 6:45pm

7:00pm

An interactive, Northern New Mexico cooking demonstration with Santa Fe School of
Cooking’s highly-entertaining chefs. The class will highlight traditional New Mexican
tamale-making techniques to make red chile and pork, and corn calabacita tamales.
Both accompanied by an authentic New Mexican red chile or green chile sauce. You
will use these techniques to make your own tamales, share your experience with the
chef while they cook and then enjoy the tasty fruits of your labor at the end of class.

Lunch and Site Tour at Partner Hotel
Free Time OR Spa Treatment
Reception and Site Tour at Partner Hotel

Dinner and Site Tour at Partner Hotel

Thursday, September 15"

7:45am - 8:00am
8:00am - 9:30am

9:30am —12:30pm

12:30pm - 1:45pm

2:00pm - 3:30pm

3:30pm —5:30pm
5:45pm —7:00pm

7:15pm

Arrivals at Partner Hotel for Breakfast
Breakfast and Site Tour at Partner Hotel
Destination Services Santa Fe Tour with Lunch at the Compound

DSSF is a highly respected Destination Management Company (DMC) in Santa Fe
providing detailed destination management and consulting services for special
events, corporate functions, and group activities. DSSF has a strong reputation for
creativity and hands-on client services. Throughout the city, hotels and suppliers
both know that we demand a high level of service. Owner, Marcia Skillman, will tour
the city, highlighting off-site venue options for group programs.

Lunch at Local Restaurant

Canyon Road Walking Tour

Since its early Native American and Spanish roots, Canyon Road has been a trail of
abundance - initially as a farming community, later as the site of an art colony, and
today as the country’s top art destination with more fine art galleries and studios in
one short mile than any other place on earth.

Free Time

Reception and Site Tour at Partner Hotel

Dinner and Site Tour at Partner Hotel

Friday, September 16™ Departures



TOURISM Santa Fe Contacts

David Carr Director of Sales — Arizona & NM Direct: 505-955-6206 Cell: 505-690-9723
Kim Harmon Sales Manager — Central U.S. Direct: 505-955-6228 Cell: 312-593-6533
April Gallegos Sales Manager — Western U.S. Direct: 505-995-6231 Celt: 505-577-6055
Joellyn Baca Sales Manager — Eastern U.S. Direct: 505-955-6218 Cell: 505-310-4632
Justin Cox Sales Assistant Direct: 505-955-6220

Hotel Partners:

Drury Plaza Hotel / Eldorado Hotel and Spa / Hotel Santa Fe The Hacienda and Spa / Inn and Spa at
Loretto / La Fonda on the Plaza / La Posada de Santa Resort and Spa / Santa Fe Sage Inn / Hilton Santa
Fe Historic Plaza

Vendor Partners:

Destination Services of Santa Fe / Georgia O’Keeffe Museum / Santa Fe School of Cooking / The
Compound Restaurant / Santa Fe Valet
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