


















May 10, 2016  

 

 

To: Christine Chavez 

From: Doug Pushard 

Cc: Water Conservation Committee members, Rick Carpenter, Councilor Peter Ives 

 

 

Subject: 2016 Strategic Marketing Plan Review as Requested 

First I would like to thank you for creating a multi-year plan.  This has been one of the goals of the Water 
Conservation Committee for several years.  I personally think it is critical to have a future view even if it 
changes due to changing circumstances (i.e. changing budgets).  Without a map to guide us, where are 
we going? 

The current plan is a great accumulation of data that is highly relevant to a future direction. I have 
highlighted some of these below. There are a few data inconsistencies that should be corrected (e.g. 
irrigation at 42% p.24 and 28% on p.16).  It goes without saying, that more eyes can identify some of the 
small errors. 

Some key highlights out of the report: 

• 73% of Tier 2 water users reside in zip code 87501 and are overwhelmingly white 

• 64% of homes are pre-1994 homes 

• Only 24% of commercial customers participate in the rebate program 

Perhaps most key is the inclusion of the 2015 Santa Fe Basin Study conclusion: Water conservation is a 
key adaptation strategy and action to help reduce a predicted 40-year water demand gap between 
supply and demand and population growth. 

Yet with all the great data and shortfall backdrop, the overall goal of the plan is to MAINTAIN our GPCD.  
Our old goal was a 1% reduction every two years and to be the “water conservation capital of the 
nation”. Maintain seems like a major step backwards.  Water is one of our economic drivers; without 
leadership in this area our economy will suffer.  This was proven in the drought two decades ago.  It is 
key we do not forget history or we will repeat it. 

With the above in mind, I think the plan is a good outline and we should leverage some of its key points 
and augment where it is lacking.  Some specific suggestions: 



• Create an annual scorecard of metrics we will track, at least internally.  Some of the metrics are 
in this report, some need to be added.  Since we know weather is a factor that directly efforts 
our water use, this should be one of the tracked metrics.  We have no control over it, but it does 
impact our success. 

• We live in a community with a large Spanish speaking population; we need to do more programs 
geared towards this community 

• We increasingly will have better and better data by customer segments.  Develop a small map of 
what messages and deliverables are targeting which segment.  Track these specific deliverables 
and change them based on success or lack thereof.  Simply creating more may not be the best 
nor effective solution. 

• Although it is agreed outdoor irrigation accounts for some significant portion of our water use, 
in my tenure on the Water Conservation Committee we have never had a focused successful 
effort to target this use.  Determine the number by customer segment, then target and reduce 
this peak. It is critical to our long-term reduction. 

I believe the Water Conservation Committee can and should assist with the above. The creation of the 
Strategic Marketing plan I know is supported by the committee.  Now is the time to engage the 
committee to help drive us to a continual leadership position on water conservation.  It is good for the 
community, is good for our citizens and it is the basis of our economy.   

Thank you for all hard work you and your team do.  It is platform for getting to our leadership position 
that we hold today and it is what we will leverage to remain a leader in the future. 

Sincerely,  

 

Doug Pushard 
Member, City of Santa Fe Water Conservation Committee 
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Asbestos abatement and building demolition of the old Canyon Road Filter Plant (near comer of Cerro 
Gordo and Upper Canyon Road) has been completed. The Source of Supply Section will be meeting 
with neighborhood representatives and local conservation groups (i.e., The Nature Conservancy) to 
discuss the possibility of voluntary plantings of native flowers, trees and shrubs in the area, at their 
request. 

Water Production for March (through 05/19/2016) 

Water production at the Canyon Road Treatment Plant (CRWTP) was increased from April production 
levels, and totaled 48.15 million gallons (MG) for the first 19 days of May. This represents a daily 
average of 2.53 million gallons per day (MGD) for that facility. CRWTP production levels have been 
increased in anticipation of a BDD shutdown starting on May 29th, and to utilize additional runoff from 
the watershed. City Wells were utilized infrequently except in response of lower than normal tank levels 
and line pressures. The Buckman Wells produced 19.5 MG in May and were turned in response to 
reduce rising water levels within the well(s) casing due to increased static (non-pumping) levels in the 
well and aquifer. 

BDD's total production of 106.1 MG was split between Entry Point 04A at 76.6 MG, and Entry Point 
05A at 29.35 MG. Total Production for the month of March from all City water sources, through May 
19th was 176.22 MG. This represents an average of approximately 9.28 MGD of daily water demand 
from water system customers and marks a clear transition to summer maximum flows. 

Nichols Reservoir storage levels were at 98.83 MG (303 ac. ft.), or a 46.0% storage level on May 19th. 
Flows out of the reservoir were increased to accommodate increases in Living River flows and daily/ 
weekly calls for irrigation water throughout the month. The storage level in McClure Reservoir was 
increased to 748.7 MG (2298.6 ac. ft.) by May 19th, or approximately 68.7% oftotal capacity. The 
combined storage level for both reservoirs is at 847.53 MG (3026.6 ac. ft.) or 64.9 %. Inflow to McClure 
Reservoir on May 19th was at 10.65 MGD. Outflow from McClure was raised to approximately 6.0 
MGD or 11.15 cubic feet per second ( cfs) to raise Nichols storage levels as warm temperatures start to 
predominate and result in warmer water temperatures at depth in the reservoir. These warmer 
temperatures could result in increased algal growth which decreases water quality. The increased flow 
from McClure to Nichols will also help to offset any increased draw down of Nichols Reservoir due to 
increases in CR WTP water production levels, Living River releases and irrigation releases. The City is 
still filling McClure in conformance with the Office of State Engineer (OSE) guidelines, which provide 
for the filling of reservoirs at a volume which will not result in more than a one foot increase in surface 
elevation per day. 

(Note: On Friday- April 22"d the City of Santa Fe was notified by the Interstate Stream Commission you that 
using accounting method-2, Usable water in Rio Grande Project storage dropped below 400,000 acre-feet. As a 
result, the Rio Grande Compact native water storage restriction on reservoirs in the Rio Grande Basin 
constructed after 1929, including El Vado Reservoir, all Corps reservoirs, and a portion of the storage in Nichols 
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and McClure reservoirs, went into effect as of April 22"d, 2016. The City had anticipated this return to Article 7 
restriction(s) under the Rio Grande Compact based on informati-on provided earlier by the ISC. The City will 
meet the Article 7 restrictions by only storing an additional pre-Compact pool volume of 1031 acre feet 
(345, 728,364 MG) in Nichols and McClure while under Article 7. The City is also considering alternatives for 
additional storage above the 1061 pre-compact pool.) 

Snow depth in the upper watershed has decreased to 31 inches with a snow water equivalent (SWE) for 
the Santa Fe SNOTEL Station (elevation: 11,445 ft.) of 12.3 inches. This represents 127% of the 30 yr. 
median SWE value of9.7 inches calculated by the Natural Resources Conservation Service for the Santa 
Fe SNOTEL site located in the upper watershed.(* Median for this station is calculated from values obtained 
during the 30-yr period of 1981-2010) 

Monthly Water Production for May 
through 05/19/2016 

BOD WTP 106.1 
MG 

Canyon Road 
WTP 48.15 MG 

27% 

2% 

Buckman Wells 

19.5 MG 
11% 

Consumer Confidence Reports {Calendar Year 2015 results) 

The Source of Supply Section has finalized a proof CCR for printing and dissemination to all City of 
Santa Fe Water System customers and Santa Fe citizens. The City's billing contractor (Info Send) will 
print and disseminate copies ofthe CCR in the June billing cycles to all City of Santa Fe water 
customers. 

Baca Street Well 

The Source of Supply Section and Environmental Compliance Office has received a Ground Water 
Discharge Plan Notice covering the application for renewal of a discharge plan (DP1202), formerly 
utilized by Public Service Company ofNew Mexico for bioremediation efforts in the remediation of 
groundwater contamination at the Baca Street site, to allow for the monitoring of four on-site monitoring 
wells. This ongoing monitoring would involve the discharge of purge water from these wells as 
necessary for the acquisition of representative ground water samples. The City will consult with the 
NMED Ground Water Quality Bureau on this application and provide comment and concerns to this 
permitting authority. 
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Drought, Monsoon/EI Nino, and ESA Update 

Drought conditions have eased this past year due to the reappearance of a strong El Nino, although 
February- May has been relatively dry. NOAA's latest update indicates that El Nino conditions are 
present, but weakening rapidly with increasing likelihood for La Nina conditions to develop by the 
summer (hot/dry) conditions, with about a 75% chance of La Nina during fall and winter 2016/17. 
Dry conditions in 2016/17 could present significant challenges to all water purveyors, water utilities, and 
irrigators if there is not significant filling and carry-over storage in regional reservoirs from the current 
run-off season. Regional reservoir levels on the upper Santa Fe River, Rio Grande, and Chama Rivers 
are still low but rising due to warmer temperatures and resultant snowmelt runoff. Preliminary estimates 
are for an approximate 90% delivery of full firm-yield of San Juan-Chama Project water. There are no 
water-related Endangered Species Act (ESA) updates. Updates on ESA issues will be made as needed. 
Rio Grande Compact Article VII storage restrictions went back into effect 4/22/16, which means the 
City will not be allowed to impound "native" runoff into Nichols and McClure Reservoirs above the pre
Compact pool of 1,061 AF (unless an exchange for water is made with the NMISC). Updates to this 
condition will be made as needed. 

Current City of Santa Fe SJCP Reservoir Storage: 

Heron: 

El Vado: 

Abiquiu: 

TOTAL: 

5,865 AF (2015 SJCP water must be vacated by September 31, 2016 pursuant to a BoR 
waiver). 

OAF 

9,530 AF SJCP carry-over from previous years, no time limit to vacate due to storage 
agreement with ABCWUA 

15,215 AF 
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