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in  this area; particularly  for businesses which are not candidates  for  traditional venture capital  investment.  

Because  Santa  Fe  is  the  metro  area  for  LANL  and  Los  Alamos  Connect,  this  community  has  always 

disproportionately benefitted from these funds.  VAF staff have identified that the projects ‘next on the list’ to 

receive funds each year are generally Santa Fe companies, many of which need only a modest amount to take 

the next step  in their business.   The City Economic Development Division conducted a pilot  investment  into 

the VAF  in 2014. See attachment 1, for the 2014 VAF report. For the 2014 VAF cycle, 5 Santa Fe companies 

received $180,000.  This leverages the City investment of $30,000 more than six times.  

VAF has been operating for ten years and has a proven track record. The experience and expertise of the staff 

is  significant and  the process  is well vetted.   This  includes  the  selection process,  contract negotiations and 

development including benchmarks and reporting. The City of Santa Fe will pay no administration fees for this 

contract, all  funds will be awarded to selected companies.   The City retains the right to overrule any use of 

these funds.   Also, the City will be supporting,  leveraging and amplifying the work of a key regional partner, 

Los Alamos Connect, which  is an explicit goal of the Economic Development Division.   Of the 53 companies 

funded by VAF since 2006, 29 (55%) have been located in Santa Fe (city and county).  

The  City making  this  investment  into  the  Venture  Acceleration  Fund  signifies  important  support  for  this 

regional partnership. It is an indication to Los Alamos National Security that there is regional support for their 

continued  investment  in  the  VAF  program.  Additionally,  the  Regional  Development  Corporation  in  2015 

received  an  Economic Development Administration  grant  to expand  the wrap  around  services  for  the VAF 

program  in FY 2015 and 2016. These types of collaborative partnerships make supporting Santa Fe business 

more powerful in the utilization of resources and they create an amplified impact for businesses. On January 

28, 2016 the Economic Development Review Committee (EDRC) reviewed and approved this PSA.  

This contract has received an approved 2016 sole source designation from the City procurement office. Staff 

recommends  approval  of  this  Professional  Services  Agreement  (PSA)  for  $40,000  with  the  Regional 

Development Corporation.  Funding will come from Business Unit 22116 , Line Item 510340. 
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ATTACHMENT #1 

 
 
 

2015 VAF Summary 
 

The total pool of funds for VAF in 2015 was $149,000, broken down as follows: 
 LANs LLC: $88K 
 Manufacturing Extension Partnership: $25K 
 Santa Fe County: $20K (new funder in 2015) 
 Los Alamos County: $16K 

 
The four awardees were: 

 IR Dynamics (SF City) (innovative thermal coatings licensed from Sandia): $44K 
 Vizzia (SF City) (healthcare sensors): $36K 
 Etkie (SF County-Edgewood) (custom luxury jewelry): $34K 
 UbiQD (LA) (quantum dots licensed from LANL): $30K 

 
Of the 61 applicants, 24 (~39%) came from Santa Fe companies  
 

 

2014 VAF Summary 
 

 
2014 – Total LANL VAF Funds Allocated -  $407,000 
 

1. LANS: $297K 
2. LA County: $25K 
3. City of Santa Fe: $30K 
4. MEP: $25K 
5. Titan Repayment: $30K 

 
(SF) = Santa Fe City Company 
 
(Rio Arriba) Purple Adobe Lavender Farm $30K 
(Taos) Taos Mountain Energy  $57K 
(Taos) Private Label Select   $45K 
(SF) Flow Science        $50K 
(SF) Heavy Oil     $50K 
(SF) Milk+Honey     $30K 
(SF) Xpress      $45K 
(RA) Flute     $50K 
(SF) Keystone Restoration    $  5K 
(ABQ) Seed Worthy    $45K 
 
9 reviewers contributed 114 hours to the review process in 2014. 
The VAF administrator does not currently have economic impact results for the companies funded in 2014, but 
they do expect to have those results by the end of summer 2015. 
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DATE:  January 28, 2016 

TO:  Economic Development Review Committee 

FROM:  Kate Noble Acting Director, Housing and Community Development Department 

RE:  Lindsey Harder – Professional Services Agreement  for Event Coordination of MIX Santa Fe 

BACKGROUND: 

The Economic Development Division has supported MIX Santa Fe as a key talent retention and entrepreneurial development 
initiative.  MIX began as a collaboration between the City of Santa Fe, the Santa Fe Chamber of Commerce and engaged individuals. 
The activities of MIX have always centered around the Third Thursday networking events and crowd sourcing information to inform 
initiatives.  Each event is unique. Locations, food and drink sponsors, the name of the event, DJs and other entertainment are all 
different for each month.  However, certain things remain the same: events are always on the Third Thursday of the month; and 
nametags and formal speechmaking are not allowed. 

MIX has grown exponentially since its inception and in 2015 received recognition from Harvard’s Innovations in Government 
Program as a ‘Bright Idea’. The application for the 2016 Innovations in Government Program are due in April and, in 2016, MIX is 
eligible to apply for funding through the program. Over six years, Third Thursday events have attracted a total of almost 15,000 
people and total leverage is estimated at approximately $700,000.  Around 250 organizations and businesses have been involved 
with MIX through event or contest sponsorships, outreach partnerships and initiatives to empower and spotlight talent in the 
community.  In the start-up business plan competition (bizMIX), nearly 40 sponsors have provided prizes, cash and support and 
approximately 200 submissions have been submitted. 42 startups have participated as finalists in the bizMIX process and of the nine 
winners selected over four years, all are still in business and growing. 

Lindsey Harder was hired in the summer of 2015 on a trial basis after an application and interview process. For each event, she is 
responsible for securing and managing the location, food sponsor, drink sponsor, graphic designer, photographer, DJ, signage and 
any other activities or partnerships for the events. She has   

The Professional Services Agreement will provide for event design, planning and management services for MIX networking events 
and is expected to last roughly through 2016.  The contract is for $10,000 and is paid at a rate of $20 an hour. Hours are tracked 
according to function for transparency and management purposes.  Funding will come from Business Unit 22116 , Line Item 510300.  

ITEM AND ISSUE: 

Staff requests approval of the Professional Services Agreement with Lindsey Harder for $10,000. 
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