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Strangers Collective started in fall 2014 as a series of secret shows for emerging artists in 
private residences. What began as a salon-style gathering of friends grew into a full-
fledged collective with over 30 local creatives. Now we’ve expanded into public spaces to 
showcase talented artists and writers who deserve exposure but have not found repre-
sentation. Our first public pop-up show was at ART.i.factory Gallery in July 2015, fol-
lowed by an exhibition titled NO LAND at Wheelhouse Gallery in October 2015. We 
have appeared in Pasatiempo, Santa Fe New Mexican, Santa Fe Reporter, Santa Fean 
NOW, Local Flavor, Albuquerque Journal North, The Alibi, and on the travel television 
series Tamy USA. 

Narrows is our third public exhibition, a three-week pop-up at Community Gallery from 
May 20 through June 10, 2016. The show’s title is a reference to the small apartments or 
studios where our creative process begins. As emerging artists, we must ferry our work 
from these private spaces and into the public sphere. Narrows is an examination of this 
invigorating and at times perilous voyage. The exhibition will feature 30 emerging 
artists and writers from Santa Fe. In addition to an opening reception, Strangers Collec-
tive will present a zine making workshop and salon in the space. We will also present 
and distribute a full suite of marketing materials for the show, including a press release 
and design for a poster and show cards.   

Exhibition Timeline 

Strangers Collective Photoshoot in Community Gallery: February 29 

Review of Marketing Materials: March 10, 2:30 pm 

Distribution of Marketing Materials: March-April  

Signed Contracts and Images of Artwork Submitted to Community Gallery: April 30 

Install: May 16-18 

Exhibition Opening: May 20 

Strangers Salon: June 1

Zine Making Workshop: June 4 

Exhibition Closes: June 10 

Deinstall: June 11

Jordan Eddy & Kyle Farrell 
strangersartcollective@gmail.com 

541-844-6683

mailto:strangersartcollective@gmail.com
mailto:strangersartcollective@gmail.com


















 

 

Proposed Cultural Investment 
New Categories for the Lodgers’ Tax 

 
 
Category A 
Small, accessible amounts designed to jumpstart marketing/promotional efforts for finite projects while 
also providing organizations with a City‐investment to leverage additional, private support. 
 
Requests up to $5,000; multiple deadlines; single fiscal year contract; expedient application/review 
process 
 
Eligibility: Annual operating budget of less than $200,000 
 
 
Category B 
Supplementary funds for marketing/promotion of seasonal or year‐round programming, this program’s 
simpler application process is ideal for organizations with limited full‐time staff. 
 
Request up to $10,000; annual deadline; one contract year; simplified application/review process 
 
Eligibility: Annual operating budget of less $500,000 
           
 
Category C 
Meaningful contract amounts for organizations that provide marketing/promotional services for larger‐
scale cultural events along with educational, outreach and economic benefit to the community.  
 
Requests up to $35,000; annual deadline; one contract year; RFQ application/review process 
 
Eligibility: Annual operating budget of less than $1 million 
 
 
 
Category D 
Larger contract amounts for providing marketing/promotional services for major cultural events and 
year‐round institutional programs. Organizations also provide programs and services that support the 
Commission’s work in the areas of youth arts, economic growth, creative spaces and engagement. 
Contracts are multiyear with audit and site visit requirements.  
 
Requests up $100,000; biannual deadline; one year contract, renewable for second year; full 
application/review process 
 
Eligibility: Annual operating budget of $1 million+; project budget of $350,000+; salaried full time 
administrative staff 



Cultural Investment Program 
Eligibility and Criteria for Category D  

 
 

 Only Santa Fe-based organizations whose mission includes the arts will be funded. 
 Be a federally recognized nonprofit with an IRS 501(c)3 status; OR a public agency (as 

defined in NMSA Section 11-1-1 or any county, state or education institution specified in 
Article 12, Section 11of the NM Constitution). 

 Have a State of New Mexico Incorporation Certificate as a domestic or foreign nonprofit 
corporation and be in good standing with the State. 

 Organizations must have a current City of Santa Fe business registration number. 
 City of Santa Fe-operated programs are not eligible. 
 Annual organizational operating budget over $1 million during the most recently 

completed fiscal year as evidenced by the IRS Form 990. 
 Employ a full-time, paid administrative staff of at least 2 FTE. 

 
 

Project Eligibility 
 

 Projects must take place in the northern portion of Santa Fe county (i.e. Madrid/ Galisteo 
to northern boundary of county) 

 Minimum project budget of $300,000; up to $100,000 request. 
 Must support the presentation of artistic content to the public (i.e. performances, 

productions, exhibitions, art markets, fairs and festivals (i.e. indoor or outdoor 
community celebrations of the arts), and workshops or conferences); funds cannot 
support ancillary, non-arts program. 

 Contract amount must be dollar-for-dollar in cash. 
 
 

Review and Criteria 
 

• Applications are reviewed by staff for eligibility and completeness 
• A panel consisting of three members of the Arts Commission and four outside reviewers 

50% Evidence of attraction tourists 
Such as: 

• Estimated size, diversity and geographic location of the audience 
Ability of the project to advertise and promote Santa Fe as a tourist destination 

• Appropriateness of promotion and marketing to project and audience 
Range of outlets utilized 
Quality of marketing and promotional materials 

• Estimated tourism expenditures 
• Estimated expenditures directly related to project / indirect expenditures related to 

the project (i.e. parking, meals, lodging, etc.) 
• Utilization of local artists and local businesses 



25% Standards of administrative and artistic excellence 
Such as: 

• Quality of artistic samples submitted 
• Ability to foster the creation, production, presentation and awareness of the arts in 

Santa Fe 
• Uniqueness of project content, presentation and/or concept including the 

presentation of new and original works 
• Qualifications/backgrounds of the key artistic personnel 
• Professional reviews 
• Accuracy of the application materials  
• Qualifications/backgrounds of the key administrative personnel  
• Accuracy of financial information 
• Realistic project budget 
• Diversity of income sources and earned/unearned income mix 
• Stability of organizational budget from year to year 

 
25% Alignment with Policy Planks 

 Such as: 
• Students have access to in-school and/or after school arts education programs. 
• Promotes creative dialogue and exchange throughout the community 
• Outreach boosts participation in arts and cultural activities.  

 
 

Reporting & Recording Requirements 
 
• Must submit annual audit within 90 days of end of fiscal year. 
• Participate in at least one programmatic and administrative site visit once during the two 

year contract period. 
• Report actual demographic/attendance numbers based on ticketed events or reasonable 

estimates for free events to support tourism impact. 
• Annual City of Santa Fe Arts Commission fiscal report for the funded project. 
• Annual IRS Form 990 to maintain organizational eligibility. 
• Samples of marketing, advertising and promotional materials produced under the 

contract.  
• Use Arts Commission logo on all printed and digital materials related to the contract. 

 
 



City of Santa Fe Arts Commission 

Community Gallery 

2017 Exhibit Proposals 

 

September 2017 

Grief & Loss 
Creativity as an Expression of Suffering 
 
Grief & Loss is an exhibition which explores how creativity can used to express and cope with grief and loss.  Art can be 
the vehicle through which artists can find their way through tragic personal, national and worldly events.  Art can be a 
life-affirming way to navigate the archetypal journey of grief.  The creative process can become a healing journey. 
 
Selected artists will address the process of grieving in their work and could be asked to participate in a series of 
workshops leading up to the exhibit to help them identify and process loss in their lives. 
 
Partner: 
Gerard’s House 
http://www.gerardshouse.org 
What we do 
 
Gerard’s House is a safe place for grieving children, teens and families, where healing happens through acceptance and 
peer support. 
  
The Gerard’s House program provides an important safety net for bereaved families and over the years has had a lasting, 
positive impact on the Santa Fe community. Since 1997, we have helped more than 4,000 children and youth regain 
hope, stabilize physically and psychologically, and restore sustaining relationships with family and friends in the face of 
serious loss. We are the only organization in northern New Mexico providing free, long-term grief support to children 
and “parenting in grief” support to their families. 
  
Gerard’s House offers free peer-based grief support for children and youth, ages 3-21, who have experienced the death 
of a close family member or friend and those living with family members experiencing life-threatening illnesses. We also 
provide crisis response and grief support to schools and other youth communities, and grief education for children, 
youth and adults. Our programs honor the rich mix of faiths and cultures in north-central New Mexico. 
  
We are located in Santa Fe. 
 
Programming: 
In addition to workshops to help artists process loss, the Gallery will host panels, creative writing workshops and 
lectures on creativity and loss. 
 
  








