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Nighttime Economy Taskforce of Santa Fe 
 
Geographic Areas of Focus for Nightlife 
 
Downtown: This is where people can go for a more of a big-city experience with easy, walkable 
access to restaurants, dance clubs, food trucks, and cocktail lounges. 
 
Railyard: This is a nascent hotspot for under-21 activity with the Violet Crown movie theater, the 
DeVargas skate park, Warehouse 21, and the upcoming relocation of the New Mexico School 
for The Arts. 
 
Siler District: This is an up-and-coming performing arts district, home to a healthy distribution of 
small-scale, informal and DIY rehearsal and performance spaces for both music and theater, 
and known as the only place in town that you can “make noise.”  
 
Southside and San Isidro Plaza: This is a “locals night out” destination for singles, couples, and 
families across the city with the draw of the Regal 14 Cinema supporting a concentration of 
affordable restaurants. 
 
Recommendations 
 
Short Term: 
 

1. Make improvements to calendar and nightlife page on santafe.org. 
a. Upgrade and maintain the nightlife page to convey information that accurately 

and concretely reflects our city’s options for nightlife entertainment and 
recreation. 

b. Increased emphasis on calendar functionality and user experience. 
i. Ensure a proactive process in place to seek out and list local events on 

the calendar. Follow through and consistency is critical for this function.  
ii. Clean up recurring events that take up page real estate  
iii. Implement visual navigation methodology that features large and 

significant events more prominently at the top of page, based on a pre-
determined set of objective criteria (size of event, quantity of 
programming, etc). For example, the Santa Fe Independent Film Festival 
would be larger and more prominently featured than a daily walking tour. 

iv. Create a more user-friendly submission process for calendar and other 
pages.  

(Area of focus: Citywide. Key Departments: Tourism) 
 
 
 

 



2. (Staff Recommends Discussion) Build and maintain public information kiosks on city 
property. 
 

a. Kiosks should showcase arts, culture and entertainment events that are both free 
and ticketed. 

b. Should be piloted on city property in four locations: the Plaza, the Railyard, De 
Vargas Park and SWAN Park. 

c. Should be designed and constructed in collaboration with Santa Fe Arts 
Commission’s Art in Public Places Committee. 

d. Event posters and flyers that adhere to the kiosk criteria of being for arts, culture, 
and entertainment would be submitted to a dropbox. A city intern or volunteer 
committee would be responsible for posting this promotional material.  

e. In the future, consider digital kiosk options. 
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 

 
3. Dedicate modest funding to nighttime economic development. 

a. Encourage the Economic Development Division to make the nighttime economy 
funding that was piloted in 2014 available annually on a recurring basis.  

b. Put out an RFP for an annual live concert series or family-friendly evening events 
at SWAN Park or other Southside location. 

 (Area of focus: Citywide, Southside. Key Departments: Economic Development) 
 

4. Request that Arts Commission and OTAB open RFP submission to all entities with good 
ideas – not just nonprofits.  
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 

 
5. Continue the existing program allowing food trucks on the plaza periphery, and consider 

expanding the number of available parking spots to include spaces along Galisteo Street 
near its intersection with San Francisco Street between the hours of 9 p.m. and 2:30 
a.m.  
 

6. Continue with plans for a high-quality and distinct New Year’s Eve celebration on the 
Plaza that appeals to a range of age groups. 
(Area of focus: Downtown. Key Departments: Economic Development, Public Works) 
 

7. (Staff Recommends Discussion) Increase outdoor nighttime lighting in the downtown 
area, focusing on Burro Alley, San Francisco Street between Burro Alley and The Plaza, 
and Galisteo Street between Water and San Francisco. 
(Area of focus: Downtown. Key Departments: Public Works, Fire, Land Use) 
 

8. Increase the frequency of trash pickup services in the downtown area to include 
Saturday and Sunday morning pickup / cleanup of sidewalks.  
(Area of focus: Downtown. Key Departments: Public Works, Solid Waste Division) 
 



9. Create and manage a parking policy that allows people who choose to leave their cars 
downtown to avoid parking violations until 11 a.m. on Saturday mornings. Consider the 
following options: 

a. Create a parking pass that could be purchased via a kiosk or through downtown 
businesses 

b. Create a parking pass that could be obtained for free via downtown businesses 
but whose face value would be subsidized through a partnership with the County 
DWI program 

c. Encourage use of the parking garages at night by providing entry at least until 
midnight and allowing cars to stay until 11 a.m. 

(Area of focus: Downtown. Key Departments: Public Works, Solid Waste Division) 
 

Long Term: 
 
 

10. (Staff Recommends Discussion) Currently, most event venues located within 300 feet 
of a church or school must go before the governing body every time they wish to obtain 
a special dispensary permit. This forces the event planners to repeat the process of 
obtaining written permission from the church and/or school over and over again. 
Streamline and simplify (less red tape) the process to obtain special dispensary and/or 
public celebration permit within 300 feet of a church or school by encouraging venues 
that plan to host more than one event in a calendar year to apply for a permanent 
waiver.  
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 
 

11. (Staff Recommends Discussion) Develop a strategic plan for Tourism Santa Fe that 
includes community input and uses for Occupancy Tax Advisory Board (OTAB) funding. 
The strategic plan should consider the following suggestions: 

a. Expand the focus of OTAB funding to support not only large, recurring annual 
events, but also promoters of year-round arts and culture events on the basis 
that these events do draw their own tourists from nearby markets as well as 
enrich the itineraries of tourists already in town.  

b. Allow a portion of the fees that an applicant pays to nationally recognized artists 
to count as marketing costs on the basis of the services these artists provide in 
marketing the venue and the city (which typically includes garnering coverage in 
national publications both in print and online as well as the artist’s own promotion 
via social media, email, and fan club announcements).  

c. Improve access to the OTAB application and support information by creating a 
dedicated page on the city’s website, similar to the Arts Commission’s page, that 
describes the funding process, announces key deadlines and meetings, and lists 
the previous year’s recipients. 

d. Allow funding to support any event that is relevant to and attended by tourists 
regardless of whether or not the tourist stays in a hotel room, whether or not it is 



in the off season, whether or not the tourist is within a certain age group, and 
whether or not it aligns with the city’s overall marketing efforts. 

(Area of focus: Citywide. Key Departments: Tourism) 
 

12. (Staff Recommends Discussion) Re-allow the sale of alcoholic beverages in public 
parks during special events by licensed vendors. In cases where a fenced area for 
special event alcohol sales would be created within 150 feet of the street-level entrance 
of an existing establishment with a license to serve alcoholic beverages, require that the 
existing establishment be given first right of refusal to serve as the vendor for the event. 
(Area of focus: Citywide. Key Departments: Governing Body, Parks and Recreation, 
Police) 

 
13. Ensure that any future planning for the Siler Road corridor preserves the ability of area 

musicians to exceed the noise levels typically allowed in residential areas. 
 (Area of focus: Siler. Key Departments: Land Use) 

 
14. Conduct study and cost analysis of two late-night transportation “shuttle” options that 

represent a hybrid between the model of routed service and the model of on-demand 
service. Consider piloting one or both of these shuttles for an entire summer to build 
demand over time. 

a. A shuttle to bring people from the bars downtown to their homes from 11 p.m. to 
3 a.m. on Friday and Saturday nights, departing from the intersection of Galisteo 
and San Francisco once an hour. 

b. An on-demand campus shuttle that is available on weekend nights to bring 
students from their campuses at SFUAD and St. John’s College to the Railyard 
area, to San Isidro Plaza, to events, or to other places that they want to go. As 
part of the study, survey students at each educational institution to determine 
what their transportation needs are. 

(Area of focus: Downtown, Railyard, Southside, Citywide. Key Departments: Transit 
Division, MPO) 
 

15. Explore seasonal street closures as a mechanism to increase the pedestrian friendliness 
of the intersection of Galisteo and San Francisco streets. 
(Area of focus: Downtown. Key Departments: Police, Public Works, Parking) 
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B U S I N E S S  A N D  Q U A L I T Y  O F  L I F E  S U B C O M M I T T E E  
 

 O N  E X I S T I N G  E C O N O M Y  
 



BU S I N E S S  A N D  Q UA L I T Y  O F  L I F E  

S U B C O M M I T T E E  O N  E X I S T I N G  

E C O N O M Y 
 

MEETING THE CHALLENGES OF THE ONGOING 
ECONOMIC RECESSION 

 

BACKGROUND 

 In August, 2010 The Committee on Business and Quality of Life met and received a preliminary 

report of the Existing Economy Subcommittee. In that report, the subcommittee identified the 

ongoing economic recession as a paramount concern for existing businesses hobbled by the credit 

crunch and down turn in consumer spending as well as for any potential “future” economy 

businesses that are expected to incubate in this environment. The report pointed out the need to 

gather more data, directly from businesses, as to how the economic circumstances were affecting 

them and what could be done to help “stabilize” existing businesses.  

 

EXISTING ECONOMY REPORT RECOMMENDATIONS 

The subcommittee report, submitted in November, 2010, recommended that a Business 

Roundtable Event be convened to present local business, government and Non Governmental 

Organizations (NGO) with a series of questions as a starting point for a discussion about problems 

facing existing businesses in the hopes of facilitating a dialog that would lead to recommended 

solutions. It was also hoped that what would emerge from these facilitated discussions would be a 

commitment for participants to continue to work together beyond the event and independent of 

government efforts, supported by technical assistance programs and technology communications 

solutions. 

In addition, the subcommittee identified the demonstrated success of the Villa Real Business 

Visitation Program and determined that an expanded program, aimed at supporting businesses and 

industries identified at the Roundtable discussion as having particular need of such assistance, would 

be essential to the long term success of those efforts. The subcommittee identified three Villa Real 

scenarios with expanded funding levels and associated outcomes.  



CHALLENGE 2011: BEYOND SURVIVAL 

 
 “TO DEFINE AND STIMULATE A LOCAL BUSINESS CLIMATE AND SUSTAINING 
MECHANISM IN WHICH BUSINESSES HELP THEMSELVES AND OTHER LOCAL 

BUSINESSES TO SURVIVE AND THRIVE” 

 

The subcommittee invited more than one hundred fifty business, educational and community 

leaders to participate in two, four hour long Roundtable discussions. The meetings were scheduled to 

maximize participation and invitees time and held at the Community Convention Center on the 

morning and afternoon of January 12th and 13th. Participants were given an outline of four areas to 

consider with a series of questions contained under each area prior to the event. Participants could 

also choose to provide written responses in advance. 

OUTLINE FOR ROUNDTABLE EVENT DISCUSSIONS 

A. Assessment of Current Situation: 

1) What's missing to support your business in the local economy? (customers, 
loans, opportunities, operating infrastructure – broadband, etc.)  

 
2) What tools, resources, concepts, etc. are you using and what are you doing 

right now to survive that is working or not working? 
 

3) What tools, resources, concepts, etc. would you like to use and what would 
you like to be doing that you are unable to in the current economy? 

 
4) What are your considerations for buying/not buying from locally-owned 

businesses? 
 

B. Discovery of Options: 

1) What tools, resources, concepts, etc., (e.g., software, internet programs, 
marketing ideas, people) do you use or have knowledge of, which you could 
share? (Relate them to the expansion of business development, cross 
marketing resource sharing, etc.) 

 
2) What collaborative opportunities are there to explore? (Consider inter 

business development, cross-marketing, resource sharing, etc.) 
 

C. Exploration of Future: 

1) How can businesses help each other? (Purpose is to establish structure for 
continuing collaborations.) 

   2) How can government better help businesses? 



D. Commitments/Expectations 

1) What are you prepared to do to continue this effort?  

      a. Participation in follow-up forum. 
      b. Available for mentoring new/developing businesses. 
      c. Open to consideration of new business development opportunities. 
      d. Provide resources/financing 
     

2) What are your expectations and time frames? 

 

ROUNDTABLE RESULTS 

Of the one hundred fifty individuals that were invited to participate in the Roundtable event, 

fifty registered to attend and sixty nine actually showed up. The attendees included Mayor David 

Coss, Councilor Rebecca Wurzburger, the New Mexico Economic Development Secretary Designee, 

Jon Barela and Chief Executive Officers and Presidents of major banks, hotels, restaurants and our 

local hospital.  Notes were compiled and distributed after the event, including to the members of the 

Business and quality of Life Committee. Twenty nine percent of participants responded to an 

evaluation survey. Below is a sampling of responses: 

Evaluation Question Good  Excellent 

Event Met Participant Expectations 36.8% 52.6% 

Event Content 68.4% 26.3% 

Event Coordination and Organization 42.1% 52.6% 

 Table: Roundtable Event Results Survey Results 
 

In addition Participants provided written feedback beyond the “Outline for Discussion” a 

sampling of which follows: 

“[City Manager] Robert Romero’s commitment to changing the culture of the City’s employees was 
the brightest and most encouraging part of the day!” 

“[what I got out of this event was] meeting and talking to other businesses” [plus] “collaboration 
and a sense that the business community is serious” 



“The event was good in that it permitted me to identify problems and potential solutions to 
numerous situations impacting those businesses and consumers [that] I deal with on a daily basis. 
The difficulty, if there is one, is that the City Administrations alter some of its positions if [an] 
improvement to the business environment is to truly occur.” 

 
One issue of immediate and specific concern that emerged from the Roundtable meetings was 

that Governor Martinez’ administration targeted the film production tax credit for a reduction, from 

25% to 15%. It became very clear how important the program is to a wide variety of Santa Fe 

businesses who have managed to weather the current economic turmoil because of the program. 

Mayor Coss introduced and the City Council immediately passed a Resolution in support of the State 

Film Incentive Program.  The legislature subsequently passed a bill to the film production tax credit 

that maintained the 25% tax credit but capped the program to $50 million per year.  Currently, the 

bill is awaiting a signature or veto by Governor Martinez 

. 

POST ROUNDTABLE ANALY SIS  

While the time allotted to the event did not lend itself to a deep exploration of problems and 

solutions, what emerged was a reasonable “snapshot” of areas of concern within specific industries. 

In addition, while some problems that were identified could, to some degree, be addressed by City 

staff, it became apparent that other issues regarding the need for better cooperation amongst 

businesses and the need to improve overall customer service within the community was beyond the 

purview of the City to address. For the purposes of this report, the distillation of identified issues 

have been clustered into general and industry specific.   

GENERAL ISSUES: 

1. Transportation: More airport service (flights); better cab service; better bus 
schedule information, especially “Santa Fe Pick Up”; better coordination 
/more frequent Rail Runner stops. 

2. Infrastructure: Technology – need hi-speed internet, access to broadband, 
better cell phone coverage; better maintenance of public roads, space, 
buildings. 

3. City Government: Create a 4 step accountability process 1) collect data 2) 
report to designated entity 3) monitor 4) accountability; get more business 
people to run for office; Commission a study for best practices for city 
(services, licenses, infrastructure) or tap into existing studies, government 



employees need to provide better customer service, be more friendly, have 
an open mind to business, review all laws and procedures, make it easier for 
biz to get through city procedures, fast track permitting. Create a committee 
to welcome new businesses & help navigate City processes. Need proactive 
business support from the City. Improve procurement/contracting 
opportunities. 

4. Business Support: More business workshops, webinars on topics such as 
marketing, how to use technology, how to improve customer service, how 
to do market research and collect data, how to buy local, etc.; utilize 
businesses to lobby for improvements in education, technology needs and 
other areas. 

5. Education/workforce development/ Entrepreneurial assistance: 
Partnerships with SFPS, SFCC, workforce connections, skills development 
programs, create mentoring/internship programs for youth, recruit MBAs 
and treat them like stars, funding for super scholars and have them return; 
see what other cities are doing to address drop out rate. 

 

INDUSTRY SPECIFIC ISSUES: 

Construction/building industry: 30% of affordable housing development is 
hurting business, get bank loans again to builders, great land available and 
no one is buying (i.e. Las Campanas), building permits department is still an 
issue, can Habitat for Humanity program be rolling into affordable housing 
rule, can city purchase housing/acquire homes currently on market, find 
existing home purchases instead of new construction, give tax incentives for 
existing home purchases. 

Tourism: Create a cultural corridor between ABQ & Taos, make it easier for 
tourists to get around, better transportation and signage, marketing 
campaigns to attract people. Tourism needs a greater emphasis on bringing 
more people to Santa Fe. More collaboration with the Convention center is 
also needed. 

 

CONCLUSIONS   

The enthusiasm and focus of Round Table participants with regards to their participation,  

responses and willingness to continue to work on identified issues is and indication that the 

Committee is on the right track in addressing issues of concern to the business community, either as 

a result of the current economic climate or lingering issues left unaddressed from previous 

administrations. One key fact to emerge is that a number of identified issues, i.e. broadband, business 

licensing, procurement/contracting, and customer service for City staff, have already been 

recognized by the City as problems which are currently being addressed in the following ways: 



1. Broadband: as part of the Santa Fe Regional Telecommunications Coalition 
(SFRTC), the City continues to make strides towards improving broadband 
availability in the region by proposing to build a fiber optic metro area 
network. Activities include submission of two federal grant applications and 
currently developing a Request For Qualifications for a public-private 
partnership (details at www.sfrtc.org). 

2. Business licensing: is currently being reviewed by Constituent Services with 
an eye towards streamlining and improving the process. 

3. Procurement: City has increased local preference and tightened rules on 
qualifying requirements as well as conducted workshops to educate 
businesses on procurement procedures. Currently working on improved 
website to allow for better subcontracting opportunities 

4. Customer Service: City has recent implemented ACT (Accountability, 
Customer Service and Transparency) training.  

5. Education/workforce development/ Entrepreneurial assistance: City has 
partnerships (SFPS, SFCC) and programs such as MIX and Villa Real to 
address issues in these areas, with goals, milestones and measurable 
outcomes. 

 

So while is the City is aware of the shortcomings in the above mentioned areas and is actively 

pursuing changes to address those issues, clearly the City needs to do a better job of communicating 

its efforts in those areas.  

NEXT STEPS 

In order to facilitate a more detailed exploration of problems and solutions, the suggestion 

emerged for more Roundtable or working groups to be convened soon in order to address industry 

specific issues in a more focused way. The timetable, extent and scope of such additional meetings 

will need to be developed by further committee work. In addition, there was some consensus on a 

public information forum that would inform the general public about the work and results of the 

Roundtable activities.  

More broadly, the committee needs to gather additional data in the following: 

1. Business licensing: request a report on current activities in this area and a 
timetable for completion by Constituent Services to be delivered to the 
committee at the next available Committee meeting. Time frame: TBD 

2. Broadband: a communication has gone out to Roundtable participants 
informing them of City activities with respect to broadband. Updates will 
be provided to the committee as activities warrant. 



3. Procurement: request a report on current activities in this area and a 
timetable for completion by Purchasing Officer to be delivered to the 
committee at the next available Committee meeting. Time frame: TBD 

4. Education/workforce development/ Entrepreneurial assistance: request a 
report on current activities in these areas, inclduing goals and  success 
measure from staff involved, including MIX, SFPS and Villa Real to be 
delivered to the committee at the next available Committee meeting. Time 
frame: TBD 

 

Finally, participants and the committee agree that these efforts, which brought together business 

and community leaders focused on addressing problems and developing solutions, should not be 

squandered. Too often reports such as this are merely put on the shelf without any further action. 

The committee feels strongly that an opportunity exists to capture the energy exhibited by the 

participants to achieve meaningful changes that can enhance the economic climate for all. To this 

end, the committee recommends that the contents of this report be shared with the full City Council 

for their debate and consideration.  

CHAIRMAN’S POST SCRIPT: NEXT STEPS 

We can all agree that the "Existing Economy" Roundtable discussions held in January were very 

successful in bringing the business community together to discuss the various issues that 

face businesses during this continuing economic downturn. 

  
The initial results of the roundtable discussions were presented to the Business and Quality of Life 

Committee at the February meeting in hopes of discussing opportunities for further dialog as it 

relates to the critical issues facing the business community. The Roundtable Committee is very 

disappointed that since there hasn’t been a BQL meeting since February, it has not been possible for 

the committee to discuss these urgent problems and therefore no actions have been taken on next 

steps thus far. It is our belief that additional industry specific Roundtable or working group meetings 

are needed and should be scheduled to convene as soon as possible.  

 
In addition, the Roundtable report, along with any recommendations and ”next steps” that are 

endorsed by the Business and Quality of Life Committee at its next meeting should be forwarded to 

the City Council for their consideration.     

  

Cervantes "Buddy" Roybal,  

Chairman, 

Existing Economy Subcommittee 
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