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 2.   COMPENSATION. 

  Article 3 of the Agreement is amended to increase the amount of compensation by 

a total of two hundred and five thousand dollars ($205,000), so that Article 3, reads in its entirety 

as follows:  

  A. The City shall pay to the Contractor in full payment for services rendered 

a sum not to exceed eight-hundred and five thousand dollars ($805,000), inclusive of applicable 

gross receipts taxes. 

  B. The Contractor shall be responsible for payment of gross receipts taxes 

levied by the State of New Mexico on the sums paid under this Agreement. 

  C. Payment shall be made upon receipt and approval by the City of detailed 

statements containing a report of services completed and satisfactory deliverables achieved. The 

Contractor shall also report on expenses in at least four categories: staffing (payroll, benefits, 

travel, training, etc.), property (make ready, other property costs), Equipment (shared, 

technology, IT, software, etc.) and program (events, associations, etc.).  The Contractor shall 

invoice quarterly for services provided in an amount that does not exceed forty percent (40%) of 

the total compensation for any given quarter and in an amount which reflects the accounting for 

costs and expenses.  

 3. TERM AND EFFECTIVE DATE. 

  Article 5 of the Agreement is hereby deleted.  A new Article 5 of the Agreement 

is inserted to extend the term of the Agreement, so that Article 5 reads in its entirety as follows:    

  A. This Agreement shall be effective retroactive July 1, 2015, and shall 

terminate on June 30, 2016, unless terminated sooner pursuant to Paragraph 6, infra. 
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Memorandum 
 
 
DATE:   November 10, 2015 
TO:  Business and Quality of Life Committee  
FROM:   Kate Noble, Interim Department Director, Housing and Community Development  
RE:  Professional Services Agreement (PSA) for SFid 
 
 
Background: 
ABQid is a successful accelerator based upon the Lean Launchpad curriculum developed by Steve 
Blank.  ABQid was selected through and Request for Qualifications process to run a pilot project in 
Santa Fe which would include 4-6 Santa Fe companies in the cohort and connect them to the 
opportunity for potential equity funding through a seed fund. 
 
Santa Fe has not had an accelerator operating exclusively for Santa Fe companies since The Velocity 
Project in 2014. 
 
Item and Issue: 
The Professional Services Agreement with ABQid for an SFid accelerator program (including potential follow on 
financing through a separate entity/fund) provides for the following: 

 Development of a curriculum for a 12 week accelerator targeted at high growth companies and serving 4-
6 companies 

 If 50% of the companies selected are not selected for an initial equity investment (generally $20,000 for 
6%), there is a provision to cancel the agreement and refund the city’s initial payment 

 Outreach and recruitment of accelerator canfdidates 
 Operation of a 12 week accelerator 
 A community demonstration day for the companies which includes investor participation 
 Final report including leverage and financing attracted to companies 

 
The Santa Fe Community Foundation (SFCF) has agreed to partner with SFid to identify new investors and 
connect them to SFid. 
 
Action: 
Staff recommends approval of the PSA with SFid. This PSA is paid from the Economic Development business 
unit and line item: 2216.510340.  
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CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

 THIS AGREEMENT is made and entered into by and between 

the City of Santa Fe (the "City") and ABQid, Inc. (the 

“Contractor”).  The date of this Agreement shall be the date 

when it is executed by the City and the Contractor, whichever 

occurs last. 

 1. SCOPE OF SERVICES   

  A. Program Services: The Contractor shall 

provide business development services based upon the success 

of the ABQid accelerator according to the following phases 

and deliverables: 

  B. Program Deliverables: The Contractor shall 

deliver the following:  

   (1) Phase 1: Develop the curriculum for a 

twelve week accelerator targeting scalable, growing New 

Mexico companies with a focus on a cohort primarily 

resident in Santa Fe County, or who might reasonably be 

expected to have business operations in Santa Fe County in 

the future.  

(2) Phase 2: Perform community outreach, 

accelerator application process and competitive selection 

of four to six companies for participation in the 

accelerator and consideration for initial equity investment 
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of twenty-thousand dollars ($20,000) per company to be 

provided by ABQid Fund I, L.P.. Begin twelve week 

accelerator. 

 (3) Phase 3: Conduct a community 

demonstration day (“Demo Day”) to exhibit the companies to 

the community and investors.  Work collaboratively with the 

City to design an event appropriate for Santa Fe and with 

the goal of generating community excitement around Santa 

Fe’s entrepreneurs.  

   (4) Phase 4: Deliver a final report on the 

pilot project which shall include but is not limited to: 

        (a) Number of accelerator applicants 

                    (b) A brief description including 

demographic information of each company accepted. 

    (c) Accelerator investments and private 

monies raised 

    (d) Key lessons learned  

 2. STANDARD OF PERFORMANCE; LICENSES 

  A. The Contractor represents that it possesses 

the personnel, experience and knowledge necessary to perform 

the services described under this Agreement. 

  B. The Contractor agrees to obtain and maintain 

throughout the term of this Agreement, all applicable 

professional and business licenses required by law, for 
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itself, its employees, agents, representatives and 

subcontractors. 

 3. COMPENSATION 

  A. The City shall pay to the Contractor a sum 

not to exceed forty five thousand dollars ($45,000), 

inclusive of gross receipts taxes.  Payment shall be made 

according to the following: 

   (1) A sum of ten thousand dollars ($10,000) 

for the deliverables of Phase 1. 

   (2) A sum of twenty five thousand dollars 

($25,000) for the deliverables of Phase 2. 

   (3) A sum of five thousand dollars ($5,000) 

for the deliverables of Phase 3. 

   (4) A sum of five thousand dollars ($5,000) 

for the deliverables of Phase 4. 

  B. The Contractor shall be responsible for 

payment of gross receipts taxes levied by the State of New 

Mexico on the sums paid under this Agreement. 

 C. Payment shall be made upon receipt of 

invoices and approval by the City.  Invoices shall include 

short detailed statements containing a description of items 

completed as defined by Phases 1-4. This is in addition to 

the final report indicating satisfactory progress towards 

deliverables of this Agreement.  
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 4. APPROPRIATIONS  

  The terms of this Agreement are contingent upon 

sufficient appropriations and authorization being made by the 

City for the performance of this Agreement.  If sufficient 

appropriations and authorization are not made by the City, 

this Agreement shall terminate upon written notice being 

given by the City to the Contractor.  The City's decision as 

to whether sufficient appropriations are available shall be 

accepted by the Contractor and shall be final. 

 5. TERM AND EFFECTIVE DATE 

  A. This Agreement shall be effective when signed 

by the City and the Contractor, whichever occurs last, and 

shall terminate on June 30, 2016. 

 6. TERMINATION 

  A. This Agreement may be terminated by the City 

upon 30 days written notice to the Contractor.  

   (1) The Contractor shall render a final 

report of the services performed up to the date of 

termination and shall turn over to the City original copies 

of all work product, research or papers prepared under this 

Agreement.  

   (2) If compensation is not based upon hourly 

rates for services rendered, the City shall pay the 

Contractor for the reasonable value of services 
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satisfactorily performed through the date Contractor receives 

notice of such termination, and for which compensation has 

not already been paid.  

   (3) If compensation is based upon hourly 

rates and expenses, then Contractor shall be paid for 

services rendered and expenses incurred through the date 

Contractor receives notice of such termination. 

  B. This Agreement shall be automatically 

terminated as of the end of Phase 1 if less than half of 

the initial cohort of companies to be included in Phase 2 

are determined by the Investment Subcommittee of the 

Contractor to be eligible for an initial $20,000 equity 

investment by ABQid Fund I, L.P. are not from Northern New 

Mexico and/or Santa Fe county. In the event the contract is 

terminated under this provision the Contractor will refund 

the $10,000 funded per Phase 1 to the City.     

 7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT 

OF EMPLOYEES AND SUBCONTRACTORS  

  A. The Contractor and its agents and employees 

are independent contractors performing professional services 

for the City and are not employees of the City.  The 

Contractor, and its agents and employees, shall not accrue 

leave, retirement, insurance, bonding, use of City vehicles, 



 

6 

 

or any other benefits afforded to employees of the City as a 

result of this Agreement. 

  B. Contractor shall be solely responsible for 

payment of wages, salaries and benefits to any and all 

employees or subcontractors retained by Contractor in the 

performance of the services under this Agreement. 

  C. The Contractor shall comply with City of 

Santa Fe Minimum Wage, Article 28-1-SFCC 1987, as well as 

any subsequent changes to such article throughout the term 

of this contract. 

    8. CONFIDENTIALITY 

  Any confidential information provided to or 

developed by the Contractor in the performance of this 

Agreement shall be kept confidential and shall not be made 

available to any individual or organization by the Contractor 

without the prior written approval of the City, except as may 

be required under applicable law. 

 9. CONFLICT OF INTEREST 

  The Contractor warrants that it presently has no 

interest and shall not acquire any interest, direct or 

indirect, which would conflict in any manner or degree with 

the performance of services required under this Agreement.  

Contractor further agrees that in the performance of this 



 

7 

 

Agreement no persons having any such interests shall be 

employed. 

 10. ASSIGNMENT; SUBCONTRACTING 

  The Contractor shall not assign or transfer any 

rights, privileges, obligations or other interest under this 

Agreement, including any claims for money due, without the 

prior written consent of the City. The Contractor shall not 

subcontract any portion of the services to be performed 

under this Agreement without the prior written approval of 

the City.  

 11. RELEASE 

  The Contractor, upon acceptance of final payment of 

the amount due under this Agreement, releases the City, its 

officers and employees, from all liabilities, claims and 

obligations whatsoever arising from or under this Agreement.  

The Contractor agrees not to purport to bind the City to any 

obligation not assumed herein by the City unless the 

Contractor has express written authority to do so, and then 

only within the strict limits of that authority. 

 12. INSURANCE  

   A. The Contractor, at its own cost and expense, 

shall carry and maintain in full force and effect during 

the term of this Agreement, comprehensive general liability 

insurance covering bodily injury and property damage 
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liability, in a form and with an insurance company 

acceptable to the City, with limits of coverage in the 

maximum amount which the City could be held liable under 

the New Mexico Tort Claims Act for each person injured and 

for each accident resulting in damage to property. Such 

insurance shall provide that the City is named as an 

additional insured and that the City is notified no less 

than 30 days in advance of cancellation for any reason.  The 

Contractor shall furnish the City with a copy of a 

Certificate of Insurance or other evidence of Contractor's 

compliance with the provisions of this section as a condition 

prior to performing services under this Agreement.    

  B. Contractor shall also obtain and maintain 

Workers’ Compensation insurance, required by law, to provide 

coverage for Contractor’s employees throughout the term of 

this Agreement. Contractor shall provide the City with 

evidence of its compliance with such requirement.   

 13. INDEMNIFICATION 

  The Contractor shall indemnify, hold harmless and 

defend the City from all losses, damages, claims or 

judgments, including payments of all attorneys’ fees and 

costs on account of any suit, judgment, execution, claim, 

action or demand whatsoever arising from Contractor’s 

performance under this Agreement as well as the performance 
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of Contractor's employees, agents, representatives and 

subcontractors. 

 14. NEW MEXICO TORT CLAIMS ACT 

  Any liability incurred by the City in connection 

with this Agreement is subject to the immunities and 

limitations of the New Mexico Tort Claims Act, Section 41-4-

1, et. seq. NMSA 1978, as amended. The City and its “public 

employees” as defined in the New Mexico Tort Claims Act, do 

not waive sovereign immunity, do not waive any defense and do 

not waive any limitation of liability pursuant to law. No 

provision in this Agreement modifies or waives any provision 

of the New Mexico Tort Claims Act.  

 15. THIRD PARTY BENEFICIARIES 

  By entering into this Agreement, the parties do not 

intend to create any right, title or interest in or for the 

benefit of any person other than the City and the Contractor.  

No person shall claim any right, title or interest under this 

Agreement or seek to enforce this Agreement as a third party 

beneficiary of this Agreement. 

 16. RECORDS AND AUDIT 

  The Contractor shall maintain, throughout the term 

of this Agreement and for a period of three years thereafter, 

detailed records that indicate the date, time and nature of 

services rendered.  These records shall be subject to 
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inspection by the City, the Department of Finance and 

Administration, and the State Auditor.  The City shall have 

the right to audit the billing both before and after payment.  

Payment under this Agreement shall not foreclose the right of 

the City to recover excessive or illegal payments. 

 17. APPLICABLE LAW; CHOICE OF LAW; VENUE 

  The Contractor shall abide by all applicable 

federal and state laws and regulations, and all applicable 

ordinances, rules and regulations of the City.  In any 

action, suit or legal dispute arising from this Agreement, 

the Contractor agrees that the laws of the State of New 

Mexico shall govern. The parties agree that any action or 

suit arising from this Agreement shall be commenced in a 

federal or state court of competent jurisdiction in New 

Mexico.  Any action or suit commenced in the courts of the 

State of New Mexico shall be brought in the First Judicial 

District Court.  

 18. AMENDMENT 

  This Agreement shall not be altered, changed or 

modified except by an amendment in writing executed by the 

parties hereto. 

 19. SCOPE OF AGREEMENT 

  This Agreement incorporates all the agreements, 

covenants, and understandings between the parties hereto 
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concerning the services to be performed hereunder, and all 

such agreements, covenants and understandings have been 

merged into this Agreement.  This Agreement expresses the 

entire Agreement and understanding between the parties with 

respect to said services.  No prior agreement or 

understanding, verbal or otherwise, of the parties or their 

agents shall be valid or enforceable unless embodied in this 

Agreement. 

 20. NON-DISCRIMINATION             

  During the term of this Agreement, Contractor 

shall not discriminate against any employee or applicant 

for an employment position to be used in the performance of 

services by Contractor hereunder, on the basis of 

ethnicity, race, age, religion, creed, color, national 

origin, ancestry, sex, gender, sexual orientation, physical 

or mental disability, medical condition, or citizenship 

status. 

 21. SEVERABILITY   

  In case any one or more of the provisions contained 

in this Agreement or any application thereof shall be 

invalid, illegal or unenforceable in any respect, the 

validity, legality, and enforceability of the remaining 

provisions contained herein and any other application thereof 

shall not in any way be affected or impaired thereby. 
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 22. NOTICES 

  Any notices required to be given under this 

Agreement shall be in writing and served by personal delivery 

or by mail, postage prepaid, to the parties at the following 

addresses (or such other address as the relevant party may 

hereafter specify in a notice to the other): 

 

City of Santa Fe:    Contractor: 

Housing and Community Development ABQid, Inc./SFid 

Department      317 Commercial St NE 

P.O. Box 909     Albuquerque,NM 87102 

Santa Fe, NM  87504     

 

IN WITNESS WHEREOF, the parties have executed this Agreement 

on the date set forth below.   

 

CITY OF SANTA FE: 

 

       

BRIAN K. SNYDER, CITY MANAGER 

 

DATE:      

 

 

ATTEST: 

 

 

       

YOLANDA Y. VIGIL 

CITY CLERK 
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       CONTRACTOR:   

       ABQid, Inc. 

APPROVED AS TO FORM:        

            

       By:      

(Lori Upham, 

Executive Director) 

       

KELLEY A. BRENNAN, 

CITY ATTORNEY     CRS#03-0292540-00-9   

       City of Santa Fe  

       Business 

       Registration #    

 

APPROVED: 

 

 

       

OSCAR RODRIGUEZ, DIRECTOR 

FINANCE DEPARTMENT 

 

 

  22116.510340   

BUSINESS UNIT/LINE ITEM 
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Nighttime Economy Taskforce of Santa Fe 
 
Geographic Areas of Focus for Nightlife 
 
Downtown: This is where people can go for a more of a big-city experience with easy, walkable 
access to restaurants, dance clubs, food trucks, and cocktail lounges. 
 
Railyard: This is a nascent hotspot for under-21 activity with the Violet Crown movie theater, the 
DeVargas skate park, Warehouse 21, and the upcoming relocation of the New Mexico School 
for The Arts. 
 
Siler District: This is an up-and-coming performing arts district, home to a healthy distribution of 
small-scale, informal and DIY rehearsal and performance spaces for both music and theater, 
and known as the only place in town that you can “make noise.”  
 
Southside and San Isidro Plaza: This is a “locals night out” destination for singles, couples, and 
families across the city with the draw of the Regal 14 Cinema supporting a concentration of 
affordable restaurants. 
 
Recommendations 
 
Short Term: 
 

1. Make improvements to calendar and nightlife page on santafe.org. 
a. Upgrade and maintain the nightlife page to convey information that accurately 

and concretely reflects our city’s options for nightlife entertainment and 
recreation. 

b. Increased emphasis on calendar functionality and user experience. 
i. Ensure a proactive process in place to seek out and list local events on 

the calendar. Follow through and consistency is critical for this function.  
ii. Clean up recurring events that take up page real estate  
iii. Implement visual navigation methodology that features large and 

significant events more prominently at the top of page, based on a pre-
determined set of objective criteria (size of event, quantity of 
programming, etc). For example, the Santa Fe Independent Film Festival 
would be larger and more prominently featured than a daily walking tour. 

iv. Create a more user-friendly submission process for calendar and other 
pages.  

(Area of focus: Citywide. Key Departments: Tourism) 
 

2. Build and maintain public information kiosks on city property. 
 

a. Kiosks should showcase arts, culture and entertainment events that are both free 
and ticketed. 



b. Should be piloted on city property in four locations: the Plaza, the Railyard, De 
Vargas Park and SWAN Park. 

c. Should be designed and constructed in collaboration with Santa Fe Arts 
Commission’s Art in Public Places Committee. 

d. Event posters and flyers that adhere to the kiosk criteria of being for arts, culture, 
and entertainment would be submitted to a dropbox. A city intern or volunteer 
committee would be responsible for posting this promotional material.  

e. In the future, consider digital kiosk options. 
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 

 
3. Dedicate modest funding to nighttime economic development. 

a. Encourage the Economic Development Division to make the nighttime economy 
funding that was piloted in 2014 available annually on a recurring basis.  

b. Put out an RFP for an annual live concert series or family-friendly evening events 
at SWAN Park or other Southside location. 

 (Area of focus: Citywide, Southside. Key Departments: Economic Development) 
 

4. Request that Arts Commission and OTAB open RFP submission to all entities with good 
ideas – not just nonprofits.  
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 

 
5. Currently, most event venues located within 300 feet of a church or school must go 

before the governing body every time they wish to obtain a special dispensary permit. 
This forces the event planners to repeat the process of obtaining written permission from 
the church and/or school over and over again. Streamline and simplify (less red tape) 
the process to obtain special dispensary and/or public celebration permit within 300 feet 
of a church or school by encouraging venues that plan to host more than one event in a 
calendar year to apply for a permanent waiver.  
(Area of focus: Citywide. Key Departments: Tourism, Arts Commission) 
 

6. Continue the existing program allowing food trucks on the plaza periphery, and consider 
expanding the number of available parking spots to include spaces along Galisteo Street 
near its intersection with San Francisco Street between the hours of 9 p.m. and 2:30 
a.m.  
 

7. Continue with plans for a high-quality and distinct New Year’s Eve celebration on the 
Plaza that appeals to a range of age groups. 
(Area of focus: Downtown. Key Departments: Economic Development, Public Works) 
 

8. Increase outdoor nighttime lighting in the downtown area, focusing on Burro Alley, San 
Francisco Street between Burro Alley and The Plaza, and Galisteo Street between 
Water and San Francisco. 
(Area of focus: Downtown. Key Departments: Public Works, Fire, Land Use) 
 



9. Increase the frequency of trash pickup services in the downtown area to include 
Saturday and Sunday morning pickup / cleanup of sidewalks.  
(Area of focus: Downtown. Key Departments: Public Works, Solid Waste Division) 
 

10. Create and manage a parking policy that allows people who choose to leave their cars 
downtown to avoid parking violations until 11 a.m. on Saturday mornings. Consider the 
following options: 

a. Create a parking pass that could be purchased via a kiosk or through downtown 
businesses 

b. Create a parking pass that could be obtained for free via downtown businesses 
but whose face value would be subsidized through a partnership with the County 
DWI program 

c. Encourage use of the parking garages at night by providing entry at least until 
midnight and allowing cars to stay until 11 a.m. 

(Area of focus: Downtown. Key Departments: Public Works, Solid Waste Division) 
 

Long Term: 
 

11. Currently, performing arts spaces who wish to serve beer and wine to their patrons have 
no option but to purchase or lease a quota liquor license at a price tag that adds roughly 
$3,000 to their monthly overhead. Most of these spaces will serve nowhere near $3,000 
worth of drinks per month, making these ventures doomed to fail. The task force 
recommends that the governing body support existing, grassroots efforts at the state 
level to expand the availability of beer and wine licenses by allowing ticket sales from 
arts and culture events to count towards the revenue requirement (i.e., the 50% of 
revenue that, for restaurants with a beer and wine license, must come from food sales). 
(Area of focus: Citywide. Key Departments: Governing Body, City Lobbyist) 

 
12. Develop a strategic plan for Tourism Santa Fe that includes community input and uses 

for Occupancy Tax Advisory Board (OTAB) funding. The strategic plan should consider 
the following suggestions: 

a. Expand the focus of OTAB funding to support not only large, recurring annual 
events, but also promoters of year-round arts and culture events on the basis 
that these events do draw their own tourists from nearby markets as well as 
enrich the itineraries of tourists already in town.  

b. Allow a portion of the fees that an applicant pays to nationally recognized artists 
to count as marketing costs on the basis of the services these artists provide in 
marketing the venue and the city (which typically includes garnering coverage in 
national publications both in print and online as well as the artist’s own promotion 
via social media, email, and fan club announcements).  

c. Improve access to the OTAB application and support information by creating a 
dedicated page on the city’s website, similar to the Arts Commission’s page, that 
describes the funding process, announces key deadlines and meetings, and lists 
the previous year’s recipients. 



d. Allow funding to support any event that is relevant to and attended by tourists 
regardless of whether or not the tourist stays in a hotel room, whether or not it is 
in the off season, whether or not the tourist is within a certain age group, and 
whether or not it aligns with the city’s overall marketing efforts. 

(Area of focus: Citywide. Key Departments: Tourism) 
 

13. Re-allow the sale of alcoholic beverages in public parks during special events by 
licensed vendors. In cases where a fenced area for special event alcohol sales would be 
created within 150 feet of the street-level entrance of an existing establishment with a 
license to serve alcoholic beverages, require that the existing establishment be given 
first right of refusal to serve as the vendor for the event. (Area of focus: Citywide. Key 
Departments: Governing Body, Parks and Recreation, Police) 

 
14. Ensure that any future planning for the Siler Road corridor preserves the ability of area 

musicians to exceed the noise levels typically allowed in residential areas. 
 (Area of focus: Siler. Key Departments: Land Use) 

 
15. Conduct study and cost analysis of two late-night transportation “shuttle” options that 

represent a hybrid between the model of routed service and the model of on-demand 
service. Consider piloting one or both of these shuttles for an entire summer to build 
demand over time. 

a. A shuttle to bring people from the bars downtown to their homes from 11 p.m. to 
3 a.m. on Friday and Saturday nights, departing from the intersection of Galisteo 
and San Francisco once an hour. 

b. An on-demand campus shuttle that is available on weekend nights to bring 
students from their campuses at SFUAD and St. John’s College to the Railyard 
area, to San Isidro Plaza, to events, or to other places that they want to go. As 
part of the study, survey students at each educational institution to determine 
what their transportation needs are. 

(Area of focus: Downtown, Railyard, Southside, Citywide. Key Departments: Transit 
Division, MPO) 
 

16. Explore seasonal street closures as a mechanism to increase the pedestrian friendliness 
of the intersection of Galisteo and San Francisco streets. 
(Area of focus: Downtown. Key Departments: Police, Public Works, Parking) 
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