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Date:  May 21, 2015 
 
To:  Water Conservation Committee 
 
From:  Caryn Grosse, Water Conservation Specialist 
    
Via:  Rick Carpenter, Water Resources and Conservation Manager 
  Nick Schiavo, Public Utilities Department and Water Division Director 
   
RE: 2014 Water Conservation Rebates 
 
Background: 
Incentives for use of water efficient fixtures and appliances are vital components of any water 
conservation program. The rebates and incentives offered by the City of Santa Fe have changed a 
number of times over the years to adapt to changes in technology, funding, and customer demand. 
 
Summary of Rebate Programs: 
From 2004 through 2009, the Water Conservation Office offered incentive rebates for the purchase of 
water-efficient appliances including hot water recirculators, high efficiency clothes washers, and 
rainwater collection barrels. Conserved water savings for the years 2004-2009 totaled 67.26 Ac/Ft.  
 
Beginning January 1, 2010, a new and expanded incentives and rebates program was incorporated into 
the Water Bank, which tracks conserved water to offset new development. That program included high-
efficiency toilets, high-efficiency clothes washers, water free urinals, and rainwater harvesting. Due to 
the popularity of the program, the ARRA funding was quickly depleted and the program ended in July 
2010. During that period, the water conservation rebates processed resulted in conserved water 
savings of 32.46 acre-feet (Ac/Ft).  
 
In 2011, a program was reinstated for the same device types as the 2010 program, with the funding 
being provided by an annual water conservation fee charged to all customers of the Water Division. 
The incentive amounts were reduced from the 2010 program, however the rebate program still remains 
one of the most generous in the country.  

• 2011 rebates resulted in conserved water savings of 9.04 acre-feet. 
• 2012 rebates resulted in conserved water savings of 7.15 acre-feet. 
• 2013 rebates resulted in conserved water savings of 6.61 acre-feet. 

 
The table below summarizes the device types, quantity of rebates, amount per rebate and water 
savings in acre-feet which were approved in 2014.  
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2014 
       

Commercial Use 
Qty of 

Rebates 
 

$ 
Amount 

per 
Rebate 

Water 
Savings In 
Acre-Feet 

per Rebate 

$ Amount 
for all 

Rebates 

Water 
Savings 
In Acre-
Feet for 
Water 
Bank 

 Flushometer Valve 
HET     $500.00  0.033600 $0.00  0.0000 

 Tank Type HET 7 
 

$250.00  0.016800 $1,750.00  0.1176 
 Hotel/Motel HET   

 
$125.00  0.002200 $0.00  0.0000 

 Water Free Urinal 5 
 

$500.00  0.042000 $2,500.00  0.2100 
 HE Clothes Washer 

replacement for top 
loading washer 2 

 
$350.00  0.023300 $700.00  0.0466 

 HE Clothes Washer 
exchange for any front 
loading Clothes 
Washer   

 
$150.00  0.008800 $0.00  0.0000 

 

    
Sub Total $4,950.00  0.3742 

acre-
feet 

Residential Use 
       HET Residential 532   $175.00  0.005300 $93,100.00  2.8196 

 HE Clothes Washer 
replacement for top 
loading washer 103 

 
$350.00  0.023300 $36,050.00  2.3999 

 HE Clothes Washer 
exchange for any front 
loading Clothes 
Washer 19 

 
$150.00  0.008800 $2,850.00  0.1672 

 Rain Barrel 50-99 g 55 
 

$12.00  0.000800 $660.00  0.0440 
 Rain Barrel 100-199 g 13 

 
$25.00  0.001500 $325.00  0.0195 

 Rain Barrel 200-299 g 2 
 

$50.00  0.003100 $100.00  0.0062 
   

 
Gallons 

  
    

 Water Harvesting 4 32800 $0.25  0.000015 $8,200.00  0.4920 
 

    
Sub Total $141,285.00  5.9484 

acre-
feet 

        

    
Total $146,235.00  6.3226 

acre-
feet 

 
New Programs: 
The Water Conservation Office has recently implemented some new programs for water saving devices 
and processes.  
 
Irrigation Efficiency Rebates 
A pilot program for irrigation rebates was implemented in 2014. This program includes evaluations, 
sensors and smart (weather based) controllers. To qualify for a rebate the City’s water customer must 
have an existing irrigation system (not a new install) and must have an irrigation efficiency audit 
completed by a certified Qualified Water Efficient Landscaper (QWEL). Irrigation equipment upgrade 
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rebates range from $40 to $750 depending on device type. No qualifying irrigation applications were 
made in 2014. 
 
Commercial Rebates 
Ordinance # 2013-27 was approved June 2013 to update the previous Commercial Processes Rebate 
Ordinances to allow commercial rebates without an end or an expiration date. Other revisions to the 
ordinance include requiring a pre-application meeting, annual monitoring, and post inspection to verify 
equipment and water savings achieved. Some eligible fixtures and devices include:  

• Replacement of water-cooled equipment with new air-cooled equipment 
• Process water reclamation systems 
• Elimination of water intensive phases of industrial processes 
• Cooling tower modifications  
• Industrial laundry equipment upgrades or reuse systems 
• Large-scale irrigation improvements to existing landscapes (monitoring of water savings will be 

two watering seasons) 

As of Fall 2014, there have been two pre-application meetings but no formal applications as of yet. The 
program will be evaluated to determine if the upfront capital costs incurred by the customer to receive a 
rebate are discouraging customers from applying. A possible solution may be to determine whether 
some of the incentive should be received in partial payments throughout the installation of the water 
saving device or fixture.  
 
Limitations of Use: 
The information contained in this memo may not be used for any commercial purpose unless the 
purpose and use is approved in writing by the City of Santa Fe.  
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Date:  May 21, 2015 
 

To:  Public Utilities Committee 
 

From:  Rick Carpenter, Water Resources and Conservation Manager 
    

Via:  Nick Schiavo, Public Utilities Department and Water Division Director 
   

RE: Water Conservation Office Spring Update 
 
The City of Santa Fe Water Conservation Office offers a variety of outreach programs targeted at the 
many different water users and customers within the City. Programs vary in scale and some smaller 
scale non-reoccurring programs are not listed.   

 
Spring 2015 Events 

Renewable Energy Day: 
February 27, 2015 
The theme for the third annual Renewable Energy Day was the Water-Energy Nexus. The Water 
Conservation Office and Sustainable Santa Fe shared a literature table at the Roundhouse for this 
event. 
 
Santa Fe Home Show: 
March 14-15, 2015 
The Water Conservation Office joined Environmental Services Division, Sustainable Santa Fe and Santa 
Fe County to staff a table at the Santa Fe Area Home Builders Association Home Show.  
 
Fix A Leak Week, March 16-20, 2015: 
This was the City of Santa Fe’s fifth year to participate in the national Fix A Leak Week event sponsored 
by the US EPA WaterSense Program. Fixing a leaky toilet can save up to 1,000 gallons of water every 
month. The number one cause of a leaky toilet is a faulty flapper. This inexpensive rubber part decays 
or get covered with mineral deposits and can cause leaks, which are often silent, hence the silent-
movie roaring 20’s villainess known as the Bad Flapper. 
 
The Bad Flapper’s gang (Water Conservation Office staff) handed out new toilet flappers to 64 
customers who brought in their account information on Flapper Friday, March 20, at the Water 
Division. 
 
12th Annual Children’s Poster Contest: 
Entry Deadline: December 5, 2014 
Judging: January 15, 2015 
Presentation of Awards: March 25, 2015 at City Council Meeting  
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The theme was “How Water Connects Us.” The Water 
Conservation Office received 421 entries this year! Winners of 
the poster contest receive a trophy and a prize package that 
includes conservation kits for saving water at home. The winners 
will also be featured in next year’s Water Conservation Calendar, 
with the grand prize winning poster on the cover and on the side 
of a bus.  
 
The calendar resulting from each year’s poster contest is a 
favorite in the Santa Fe community, with 5,000 of the 2015 
calendars distributed.  
 
13th Annual Children’s Water Fiesta: 
Teacher’s meeting: March 19, 2015 
Event: April 8-9, 2015 
 
Santa Fe Public Schools 4th grade students came for a fun-filled day of learning about water at the 
Santa Fe Community Convention Center! Fiesta activities covered a wide range of core curriculum areas 
including language arts, math, science, social studies, visual arts, and health & wellness. Presenters 
demonstrated water related facts, concepts and values through fun, hands-on learning activities. 
 
2015 Water Fiesta results: 

• 517 students from the Santa Fe Public School (SFPS) 
system attended, 12 classes each day 

• Schools attending: Amy Biehl (3 classes), Aspen (2), 
Atalaya (1), Carlos Gilbert (3), EJ Martinez (2) El Dorado 
(3), Kearny (3), Gonzales (3), Ramirez Thomas (4) 

• 16 organizations participated; providing presenters and 
other volunteers, space and parking. 

• 13 different activities were presented each day 
 
Earth Day Events: 
The Water Conservation Office participated in two Earth Day events: 

• Genoveva Chavez Community Center, April 18, Literature Table, 9:30 am – 2 pm 
• The Railyard, April 18, Workshop: Basic Home Water Audit, 10 am – 1 pm 

 
CommUNITY Day: 
The Water Conservation Office had a table at CommUNITY Day, May 9, 10am-3pm 
 
Fishing Derby: 
The Water Conservation Office assisted with the Children’s Fishing Derby, May 16, 8 am-Noon 
 
Project WET Workshop: 
June 2, 2015 
The Water Conservation Office and the Environmental Education Association of New Mexico will be co-
hosting a Project WET (Water Education for Teachers) Workshop for teachers and environmental 
educators to familiarize them with the Project WET Curriculum Guide 2.0. Participants in this event will 
receive their own copy of the Curriculum Guide, as well as a certificate for 6 hours of training.   
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Marketing and Media 
 
Launch of 2015 Public Outreach Campaign “It’s Not Coming Back”  
May 5, 2015 
The Santa Fe Water Conservation Office launched its 2015 seasonal public outreach ad campaign “It’s 
Not Coming Back.” The campaign encourages water saving behavior through a series of vintage 
pictures depicting the tagline “It’s not coming back,” emphasizing unlimited use of water is a thing of 
the past. 

• Radio commercials 
• Ads in monthly print publications 
• savewatersantafe.com news  

 
Media Advertisements and Articles:  

• 250 monthly PSA Prime Drive Time messages on 6 Hutton Stations including Spanish language 
station  

• Weekly 30 minute radio show on KSWV, PSA’s, and commercials  
• Weekly PSA’s on KSFR for winterization, resolve to save, indoor conservation, fix a leak, time of 

day watering reminder 
• Internet advertisements on santafe.com, Santa Fe Hometown News, Santa Fe New Mexican 
• 5,000 Water Conservation Calendars distributed around the community and the state  
• Print media: Green Fire Times, Santa Fe Hometown News, Round the Roundhouse, Santa Fe 

Reporter, Tumbleweeds, 2015 Annual Manual, Santa Fe New Mexican 
• Water Supply Story 

 
Press Releases: 

o 2015 Starts with Water Shortage, Again - February 
o Flapper Friday Photo Op - March 
o Fix a Leak Week, Flapper Friday - March 
o Mayor’s Challenge for Water Conservation - March 
o 12th Annual Poster Contest Winners Announced  
o Children’s Water Fiesta – April  
o City Outdoor Water Restrictions Begin May 1 – May 
o It’s Not Coming Back Ad Campaign – May 
o 2015 Summer Outdoor Irrigation Rebate Programs - May 
o Gallons Per Capita Per Day Announcement- Pending 

 
Media coverage articles:  
New York Times 

• Water Pricing in Two Thirsty Cities: In One, Guzzlers Pay More, and Use Less 
NPR 

• Santa Fe Cuts Water Consumption By Imposing Tiered Pricing Model 
Associated Press – State and National Wire Service 

• WFAE 90.7  “Santa Fe Cuts Water Consumption By Imposing Tiered Pricing Model”  
• WGBH News “Santa Fe Cuts Water Consumption By Imposing Tiered Pricing Model” 

KOAT TV 
• Time of Day Water Restrictions  

Santa Fe New Mexican 
• City Report Helps Residents Monitor Daily Water Use (front page) 
• Our View: Save Water Like It’s Second Nature (Mayor Challenge) 
• Editorial – Mayor’s Water Conservation 
• Editorial – Speak out to influence Santa Fe water future 
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• Editorial – Our view: California isn’t up to handling water crisis 
• Virtual water: an emerging science 
• Water Energy Nexus: Pumping uphill for free 
• Water Energy Nexus: City must continue, expand water conservation efforts 
• Saving energy and money is easy 
• Our Water Quality: City, residents address supply concerns 
• Santa Fe starts seasonal water restrictions Friday 

Albuquerque Journal North 
• Santa Fe water rates among highest, survey shows, but usage is low 
• Kids use art to think about saving water 

Round the Roundhouse 
• Resolve to Save 
• Indoor Conservation 
• QWEL Outdoor Irrigation Rebate 

 
Web and Social Media:  

• Santa Fe New Mexican’s YouTube video, “13th annual Children’s Water Fiesta” 
• Water Conservation website www.savewatersantafe.com  

o 11,165  hits/web visits between November 1, 2014 and May 20, 2015 
o Most downloads are for rebate forms 

• City Highlights Newsletter – Mayor’s Challenge for Water Conservation, Outdoor Watering 
Restrictions, It’s Not Coming Back public outreach campaign. 

• City of Santa Fe Facebook and Twitter posts – Mayor’s Challenge for Water Conservation, 
Outdoor Watering Restrictions, It’s Not Coming Back public outreach campaign.  

• City of Santa Fe Water Division Website 
• Banner Ads www.santafehometownnews.com  
• Banner Ads edible Santa Fe www.ediblesantafe.com  
• Banner Ads www.Santafe.com 

http://www.savewatersantafe.com/
http://www.santafehometownnews.com/
http://www.ediblesantafe.com/
http://www.santafe.com/
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