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Call to Order and Roll Call Councilor Peter lves, Chair, called the Water 

Conservation Committee Meeting to order at 4:00 
pm in the City Councilor's Conference Room, City 
Hall. A quorum did exist. 

Approval of Agenda Amend agenda: Laurie Trevizo and Rick Carpenter 
not in attendance. Stephen Wiman to present 
monsoon update. 

Ms. Randal/moved to approve tile agenda as 
amended, second by Mr. Roth, motion carried by 
llllallilltolls voice vote. 

Approval of Consent Agenda Ms. McDonald moved to approve tile cousent 
agenda as presented, second by Ms. Perez, motion 
carried by unanimous voice vote. 

Approval of Minutes, August 12, Mr. Pus/wrdm01•ed to approve tile minutes of 
2014 August 12, 2014 as amended, second by Mr. Wiman, 
Corrections: 11Wtion carried by ullallillwus voice vote. 
#8 Sustainable Santa Fe Proposal 
should say: Special Meeting of 
wee 
Names Misspelled- Audience in 
Attendance 
Tracy Neal 
Jim Lodes 
Xubi Wilson 
Mark Bratton 

Mr. Pushard asked if there was a 
reason why it was called Public 
Hearing. The Chair said that he 
agreed with the description of the 
meeting as it did allow public 
input. 

Mr. Wiman asked if it was 
appropriate to publish the sign in 
sheet and why it was part of the 
public record. The question is if 
this is invasive to disclose 
everyone that was there? 

The Chair responded if you are 
coming to a public meeting, to 
some degree you are 
acknowledging that you are 
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present at the meeting, which is 
being held in some official 
capacity. We don't take roll call 
of the audience at the council 
meetings but anyone who gets up 
to speak of course does get noted. 
The Chair said he was not aware 
of any prohibitions and he did not 
think that anyone would find it 
intrusive. 

It was noted that there were some 
people at the meeting that did not 
sign up. Sign in sheet on record 
with the Water Conservation 
Committee office. 

Consent Agenda Page 3 
A. Drought, Monsoon and 
Water Resource Update 
Discussion Items Informational Page 3-5 

• Climate Action Task 
Force 

• WCC Follow Up on 
Sustainable Santa Fe 
Proposal on Water 
Conservation in City 
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Informational Items Informational Page5-10 
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SANTA FE WATER CONSERVATION COMMITTEE MEETING 
CITY HALL- 200 LINCOLN AVE. 

CITY COUNCILORS' CONFERENCE ROOM 
TUESDAY, SEPTEMBER 9, 2014 

4:00PM TO 6:10PM 

MINUTES 

1. CALL TO ORDER 

Councilor Peter Ives, Chair for the Water Conservation Committee called the 
meeting to order at 4:00 pm. A quorum was declared by roll call. 

2. ROLLCALL 

Present: 
Councilor Peter Ives, Chair 
Melissa McDonald, Acting Chair 
Doug Pushard 
Giselle Piburn 
Bill Roth 
Stephen Wiman 
Lisa Randall 
Grace Perez 
Nancy Avedisian 

Not Present 
Tim Michael, Excused 
Karyn Schmidt, Excused 

Others Present: 
Bob Kreger, Design/Builder, Audience 
Andy Otto, Santa Fe Watershed Association 
Mary Schruben, Neighborhood Association 
Jeff Green, Audience 
Bill Liberman, Audience 
Caryn Grosse, Water Conservation Specialist 
Fran Lucero, Stenographer 

3. APPROVAL OF AGENDA 

Amend agenda: Laurie Trevizo and Rick Carpenter not in attendance. Stephen Wiman to 
present monsoon update. 

Ms. Rauda/lmoved to approve the agmda as ameuded, secoud by Mr. Roth, motiou 
carried by uuauimous voice 1•ote. 

4. APPROVAL OF CONSENT AGENDA 

Ms. McDoua/d moved to approve the couseut ageuda as preseuted, secoutl by Ms. 
Perez, motiou carried by uuauimous voice vote. 
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5. APPROVAL OF MINUTES AUGUST 12, 2014 
WATER CONSERVATION COMMITTEE MEETING 

Corrections: 
#8 Sustainable Santa Fe Proposal should say: Special Meeting of WCC 
Names Misspelled- Audience in Attendance 
Tracy Neal 
.lim Lodes 
Xubi Wilson 
Mark Bratton 

Mr. Pushard asked ifthere was a reason why it was called Public Hearing. The Chair 
said that he agreed with the description of the meeting as it did allow public input. 

Mr. Wiman asked if it was appropriate to publish the sign in sheet and why it was part of 
the public record. The question is if this is invasive to disclose everyone that was there? 

The Chair responded if you are coming to a public meeting, to some degree you are 
acknowledging that you are present at the meeting which is being held in some official 
capacity. We don't take roll call of the audience at the council meetings but anyone who 
gets up to speak of course does get noted. The Chair said he was not aware of any 
prohibitions and he did not think that anyone would find it intrusive. 

It was noted that there were some people at the meeting that did not sign up. Sign in 
sheet on record with the Water Conservation Committee office. 

Mr. Pusflard moved to approve tile minutes of August12, 2014 as ameutletl, secoutl by 
Mr. Wiman, motion carried by tmanimous voice vote. 

6. CONSENT AGENDA 
A. DROUGHT MONSOON AND WATER RESOURCE UPDATE (Rick Carpenter) 

(Not iu attendance) 

DISCUSSION ITEMS: 

7. Climate Action Task Force (Councilor lves) 

The Chair noted that this is one of the three new task forces that the Mayor has convened in 
different topic areas. The first meeting will be held on Thursday, September 11 1

h at the 
Convention Center from 4 pm to 6 pm. The main focus will be looking for action items in 
response climate impacts and the anticipated effects of our changing Santa Fe. The Chair stated 
that from his perspective the City of Santa Fe's long term sustainability and resiliency as a 
community is the main topic. Other topics of discussion in different working groups would be, 
Energy Conservation dealing with retrofitting buildings, researching funding opportunities for 
programs and hopes to benefit from the significant dollars that PNM offers to engage in those 
types of activities. Another one on energy supply issues looking at promoting solar and 
potentially using wind, trying to encourage PNM to look down that path as opposed to replacing 
coal with coal. Transportation will be looked at on a broad spectrum, everything from electric 
vehicles to changing the whole nature of how the city does its' own fleet management. There will 
be a Youth Group, some ofthe kids from global warming who have expressed interest. There is 
also a young lady, Senior at Prep who is outfitting a number of residences with energy monitoring 
devices similar to the meters that have been put on water meters that will allow residences to 
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assess and evaluate their own energy use to become more energy efficient. The education 
component, food security is on that list; looking at urgent gardens, re-modemized victory gardens 
and a host of issues deal with production of food and its distribution around the city. 

There will also be a whole working group on financing mechanisms, looking to everything from 
public banking to impact, to the use of potential bond funds for these types of programs and 
projects. The water component functionally rests with the Water Conservation Committee. The 
good work ofthis committee is recognized and acknowledged. 

Ms. McDonald noted that Councilor Ives is also the Co-chair of the above mentioned task force 
with former Mayor Coss. 

The Chair noted that there is a wide spectrum of community leaders as members, list not available 
at this time. 

It was recommended that the Chair provide an update on the task force progressiveness at each 
meeting if available. 

8. WCC Follow Up on Sustainable Santa Fe Proposal on Water Conservation in City Facilities 

The Chair noted that this is something he would like to tackle and find a resolution quickly to spur 
the city in to action in that regard. It would involve an initial survey on some 60 odd buildings to 
find the nature and expense of water use and needs are in those various facilities. The Chair will 
be calling on the Water Division to produce some records over the last year of actual water use 
and get to the level where recommendations are being made and figure out how to fund 
replacements of toilets, aerators, whatever the case might be. At the last meeting it was very clear 
that the City needs to lead on these issues and that is correct. 

Caryn stated that Laurie specifically asked to include information on the Alliance for Water 
Efficiency. There is a proposed ban for use of federal funds on replacing water efficient toilets. 

Ms. McDonald asked ifPOSAC has been approached by Sustainable Santa Fe. 

The Chair believes that they have not been approached. 

Ms. McDonald believes it would be helpful and great ifEsha could be informed. 

The Chair stated that Esha and Louise gave the presentation and of course the Watershed 
Association is involved. 

The Chair invited any ofthe WCC members to join him in working on a proposed resolution as 
soon as possible to engage the attention of all the building managers across the cityscape in a good 
way. Ms. McDonald volunteered to work with the Chair. Ms. Randall also volunteers to assist 
and to include SFPS. 

9. Results of EPA Region 6 GLILID 2014 Poster Competition (Robert Wood) 

Bob Wood stated that the city won most honorable mention. EPA approached the city of 
Santa Fe wanting to know if we wanted representation; we did not have much 
representation. Mr. Wood worked together with David Pike on storm water on this small 
project. The reason it was successful was because it was small and the next smallest 
project actually won I" place, which was over $1 million dollars (poster circulated). It 
showed what you could do with recycled material in a short period oftime with very few 
dollars and a lot of people liked it. It was Mr. Woods understanding that Storm Water 

Santa Fe Water Conservation Committee Meeting- Minutes- September 9, 2014 4 



has been getting calls of inquiry on how they did it and how could it be done some where 
else. The poster will be on the EPA website for I year and the WCC logo is there. 

Ms. McDonald extended her congratulations and commented that it is a very nice poster. 

Ms. McDonald asked ifthere was any other interest in moving this board on to other 
conferences. There might be other conferences where it could be posted and Ms. 
McDonald is willing to pass the information on. 

Mr. Wood said he is interested but that the requests should go through the Storm Water 
Management Department. Mr. Wood did say that he is working with Storm Water 
Management to find other projects that could be done throughout the city. 

Mr. Wood said that in 2010 he worked with Land Use and the resolution passed on the 
design median guidelines for medians and parkways. It was noted that that the design 
guidelines and BMPs are already there. The Chair asked Mr. Wood to please provide 
him with copies. 

Mr. Wood stated that Phoenix, AZ has not done very much in the way of storm water 
work. They had 3.2 inches of rain, a lot of property and infrastructure damage, things like 
that which will cost the city millions of dollars to repair. 

Ms. McDonald stated that although passive water harvesting in not a water conservation 
issue, she actually thinks that passive water harvesting is a water conservation issue. If 
you reduce demand which it does it is going to benefit everybody. She would like to see 
a shift in the thinking in the city saying; "this is a resource for us". When we talk about 
leadership, which is an area where we have so many resources around town that 
understand passive harvesting. 

With the full consensus of the WCC members it was asked that congratulations be 
extended to David Pike and his staff and the committee and group who worked on this 
Storm Water Management. 

INFORMATIONAL ITEMS: 

10. GROUP REPORTS FROM WATER CONSERVATION COMMITTEE !NJTATIVES: 
(Councilor Jves 60 minutes) 

• GROUP#!- WATER CONSERVATION & DROUGHT MANAGEMENT PLAN 
UPDATE 

Caryn reported that a great deal of progress is being made, they have most of the 
sections drafted and are being edited. Caryn has started the graphic layout for the 
report and plan to have a final draft ready next month to be given to Committee 
rounds. 

Councilor Jves stated that the report is due in final form in February, 2015. Caryn 
said it is due in 2015 and January is the target date. 

Ms. Perez asked if it would be shown to the working groups before the committee? 
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Caryn reported that the working groups have already seen and done their part on the 
report. 

Ms. Perez inquired if the consultant had made dramatic changes. Caryn stated that 
the consultant picked up all of the edits that the working group had made. Caryn will 
speak to Laurie for clarification. 

The Chair asked if time permitted if it could be re-circulated to the WCC members. 

Caryn did reiterate they are trying to get it complete before Ms. Treviso's deadline. 

Ms. Randall stated in reference to this topic, historically there is a working group 
working on this report and then when the state issued their template it was removed 
from the hands of the working group and the group had done all the existing decade 
report and there were still some additions that the working group is interested in 
making, strategies for conservation and other things. At this point are we a working 
group? 

Caryn stated if there were recommendations that the working group wanted to make 
she would recommend they get them in to Laurie Trevizo ASAP. 

Ms. Randall added to Ms. Perez point, she thought that the conversation was once the 
paid person had done their job it was coming back to the working group and to the 
larger committee for review and input. If they are going to push up against this 
deadline and not really have any time for input, she felt the committee should just be 
told that. 

Caryn stated that her understanding was that the working group was working on 
those things, strategies and so on. Nothing has been turned in to staff to include in 
the report. 

Councilor lves stated if we have a draft back from the consultant it would be a 
perfect time to get it back out to the working group as it sounds they have additional 
input for it. The Chair said he did not know what the contract with the consultant 
called for in terms of production and those types of things. 

Caryn stated that she has not been involved in those conversations and will discuss 
them with Ms. Treviso to report at next meeting. 

Ms. Perez stated that she was not sure that they were going to produce something that 
fits in to the new format. The bigger issue is the overall process which she thought 
included review of what the consultant has done, as we have no idea if it includes 
new data and new information that wasn't in what was reviewed before. After 
comments were made previously, was it revised as necessary or not and it would 
come to the full committee. 

Caryn said that where they left off with the working group was that the working 
group was working on a number of strategies but it isn't know if those every got 
finalized. 
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Mr. Pushard said that the al the working group was in attendance at tonight's meeting 
and the entire working group feels that they have worked at a team together and then 
the consultant came in; I think we can all understand that decision. Since that there 
have been no call for meetings, no distribution of information to the working group. 
What you are hearing is the frustration of the working group. 

The Chair outlined the timeline for corrections and input and feels that there is time 
for the committee to review and provide feedback to Ms. Trevizo. 

Mr. Pushard asked for clarification on the calendar as it says input items to Council 
by October 8°'· 

Caryn said that what she knows is that Laurie is hoping to have it ready to go through 
city council before her leave of absence. 

Mr. Pushard said the next WCC meeting is the 7'"; typically the WCC would get an 
update before it would go to Finance Committee of City Council and this schedule 
has it going to them before it comes to the WCC. Mr. Pushard feels it would be 
inappropriate for it to go to council prior to coming to this committee. 

Caryn stated that given the time constraints, bringing it to this committee first might 
mean that it happens next spring rather than this fall. 

• GROUP #2 - WATER CONSERVATION EDUCATION OUTREACH 

Ms. Nancy Avedisian and Tim Michael presented to the Homebuilders Association. 
It was reported that it went well; there was a large audience in attendance. 
They are starting about updating the presentation so it is more than the basic 
presentation it is now. 

Councilor Ives asked what type of feedback is coming from these presentations. 

Ms. Avedisian said in her recollection that at another presentation it was mentioned 
at every other presentation about the importance of developing grey water use. At the 
Green Chamber of Commerce they also talked about grey water harvesting. 

Mr. Roth said that there is a Jot of interest in substituting collected water for potable 
water and maybe addressing that more and illustrating what possible impact and 
savings would be with those types of things based on what we can concurrently do by 
code. Mr. Roth feels that they can raise people's awareness of what's available and 
discussion on passive collection. The other thing would be certain groups going in 
with a higher level with information already, it might be worth prior to going- "we 
can't tailor to everyone", with some groups you can be more specific than others 
because they are going in at the ground level. That may be something to think about 
as you go in with two or three presentations. 

Ms. Avedisian said she was quite surprised at all the water related experts in the 
room. There was a lot of interest in the basic information even in an educated 
audience. Ms. Avedisian said if they went back to that group they couldn't do the 
same thing they would have to take it another step up. There is a Jot of room for 
development in future presentations. 
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Mr. Andy Otto from the Watershed Association said that he was also at the 
Homebuilder's Association and they talked about retrofitting and grey water. 

• GROUP #3- WATER CONSERV A T!ON CODES, ORDINANCES & 
REGULATIONS 

(Written report presented) (Exhibit B) 

Mr. Pushard reported that he sits on the International Code Council, which is a joint 
consensus committee on rain water collection systems design and installation. They 
had their third meeting in August; next meeting is scheduled for October. They are 
defining rain water code for ICC which is specifically the building code and more so 
the commercial code in most places in the country. There is a draft which has been 
done and it is on the public website. This is a Canadian I US standard which would 
be the first of its kind, which is definitely presenting some challenges. Mr. Pushard 
is in charge of the Controls Working Group and on the Quality Working Group. The 
intent was to have a draft ready by November but that is not going to happen. Best 
case taking in to consideration the holidays a draft that will go out with wide public 
circulation in January. It will probably miss the 20I5 code vote. It will probably be 
published as a standalone code. Public website for review and comment. 

There are a couple of challenges they are trying to address; one is potable water so it 
will be codified and how to build a rainwater harvesting system for potable water. 
They are breaking it down in to four water quality levels, sub-surface irrigation, 
human no contact, human limited contact, human contact and then potable. The 
standard will break it down as to what is required in each one of those areas. They 
are also addressing another area which is a tough one; potable water is tough enough 
because it has not been codified anywhere although we do it. There are no codes for 
it. Water quality input is also one of the things that the committee is working on, as 
there are not codes as to what is acceptable rainwater input. People today try to do 
rainwater harvesting out of green roofs. There are also no published controls on any 
of the standards or guidelines so there will be minimum controls installed. 

In response to Chair Ives question from the last meeting, we want to make sure there 
is no confusion, because they are tied but not tied. There is going to be a building tax 
credit bill that goes forward to the legislature this year. Senator Wirth wants to have 
water in that bill. Mr. Pushard said that he is not clear at this time, having met with 
the builders, Senator Wirth wants to have something drafted by November 13th to the 
Tax Committee. The bill would then go to the interim committee, December 18th or 
19TH. Senator Wirth is also thinking it might go to another committee, that is what he 
is thinking and he would like to see the building tax credit bill and has put that 
timeline on the builders. He has also told them that water has to be a portion of the 
bill. At this point in time, Mr. Pushard is not sure that the builders have heard from 
the Senator. 

Mr. Pushard continued on the second part of his report, the working group met last 
week and they worked on a couple of things, I) the state has picked up WURS and is 
running with it given the timeline, exterior is probably not going to occur even if they 
adopt something. The working group pushed exterior off the agenda for a while until 
they find out what the state is going to do with the credit and what the Senator wants 
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to do with the water portion of that. The group is trying to work on the WURS water 
rating system as showed to this committee 2 months ago. They are trying to push this 
forward as what they would include in the bill. 

WURS, as mentioned, working group is not going to work on the exterior right now, 
we will finalize what we have as a working prototype and get that refined as they 
need to have something working anyway. At the meeting they also reviewed David 
Dunlap's comparison of the different programs. Summary is provided for 
information. (Current Water Efficiency Programs and Codes) 

Next step, they did get some feedback on the existing tool, there have been a couple 
of people who have used it and to get that working model agreed upon, get it 
finalized and bring it back to the WCC and also take it to the Sustainable Santa Fe 
Committee. 

Mr. Pushard stated that by the next WCC they will have summarized the notes that 
they took and the summary will be presented at the next meeting. 

Ms. McDonald commented that she was recently in Canada and they discussed the 
closed loop system, they have tons of water. They said they have been doing this for 
13 years and that they were top of the line, it is municipal level. Ms. McDonald will 
bring more information. 

• GROUP #4- RE-ESTABLISH TREND OF NET ANNUAL REDUCTIONS IN 
PER CAPITA WATER USAGE AND IDENTIFYING LARGE WATER USERS 

(Writte11 report attached)- Ms. Melissa McDo11ald (Exhibit C) 

The city has been interviewing for a new Parks Director, there has not been one 
selected but they are hoping to make a job offer this month. PO SAC is very happy 
about this as many of the projects are on a holding pattern. In the meantime they 
have been pulling together different things that they are concerned and interested in 
so that when the new Director comes in they can sit with him/her and discuss some of 
these things. One of the things they did this month was start the process oflooking at 
how they are going to inventory urban agriculture and community gardens and a 
piece of water conservation is a part of that. The Food Policy group and several 
others, Santa Fe Community College for one, looked over what they might look at, 
they participated in that. POSACs role is to look at the initiative, what do we have, 
how is it being used, and then they may go in to how will it change. There is a lot 
that will happen between those two points. 

Ms. McDonald went to Sustainable Santa Fe- Climate Action Task Force. Ms. 
McDonald is very interested in how they are going to look at urban agriculture as it 
relates to water. She is hoping that POSAC is going to take an active role. 

Giselle Piburn has also joined the committee to look at education, food policy and 
health. She is an active gardener as well. 

The Majordomos are reading meters now and that has been communicated through 
the Food Policy Group. 
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Ms. McDonald has invited Ms. Lisa Randall to come to the POSAC meeting as there 
are a lot of ideas they share that would be beneficial to people taking in to regard the 
overlap that is shared with the parks. 

Ms. McDonald said that they would like bring Laurie Treviso in on the conversation; 
they have been looking in the internet as to what might be large water users and how 
to approach them. There is a great fact sheet that is put out by an organization called, 
Green Colorado and it is for HOAs. The discussion is to possibly do their own 
worksheet with Water Conservation, running it through the committee so the HOAs 
could have, since there are a lot ofHOAs who don't know what to do. Ms. 
McDonald said that they here this through POSAC as well as they have blurred areas 
where they share meters with the city, or they get turned over later and people don't 
realize that it gets turned over. The fact sheet was circulated for the WCC members 
to review. 

• GROUP #5 -DOMESTIC WELLS WITHIN THE CITY LIMITS 

Stephen Wiman 
The report is still in the hand of some of the working group members and I will 
respond if! get their comments in time otherwise I am going to make the deadline for 
the next meeting and present the whole report. It will include the conclusions and the 
action items that we recommend. That will basically be the end of that working 
group; we want to submit the report and not try to negotiate. Mr. Wiman reported 
that he has gotten some good help from a local hydrologist, Peter Belue who has 
helped all the way through. Mr. Wiman said possibly at the next meeting he would 
present his idea of what the next working group should be. Mr. Wiman said he has 
done most of this work and would like to put it on a map, everything that you could 
possibly ask about the water system; the sources, the right of conversion, how much 
the reservoirs hold, what the laws are about the reservoirs, what the return credits are, 
etc. 

It was suggested that Leonard be contacted to see if he would map it. 

Doug Pushard suggested that the group report on domestic wells in the city limits be 
added to next month agenda as a separate topic of discussion for 30 minutes. 

MATTERS FROM STAFF: 

Caryn: REMINDER. 1" Tuesday of every month for the next 2 months package materials need 
to be in a week earlier due to the holidays. October 7'" is the next meeting date. 

The Chair asked that at the next meeting if a staffing plan could be shared with the WCC 
members during Laurie's absence. 

MATTERS FROM COMMITTEE: 

Mr. Wiman stated that he could not locate the 2013 City of Santa Fe Annual Water Report on the 
website. 

Caryn responded that it is in the works. She will consult with Allan Hook in Water Resources for 
a status. 
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Mr. Wiman asked how many tickets have been issued for water violation this year. 

Caryn did not have data off hand and will bring that information back to the WCC. 

Mr. Wood said that he has been issuing a lot of warnings. 

Public Comments: 

Mr. Bill Liberman, Creator and Founder of the new "Put Water First". Mr. Liberman said that he 
has some really ideas that he would like to interest the WCC members today and ask for time to 
meet with any of the WCC members who would be interested in helping him present to full 
committee. Mr. Liberman said he had spoken with Lisa Randall and therefore did not present a 
formal presentation and provided a handout. Mr. Liberman stated that his modest goal is to make 
Santa Fe the Water Conservation Capital of the world. (Exhibit A) 

Bob Kreger, Architect & Builder- The meeting last month was amazing. In Seattle there is a 
"Living Community"- which is a living building challenge to reach a net zero water criteria. Out 
of that living building challenge also comes out the scale jumping at the community scale where 
you can plant, there is always something flowing for a master plan for St. Michael's Dr. Scale 
jumping for water would be an extremely advantageous solution. Document presented to Doug 
and he will circulate amongst the committee. 

NEXT MEETING- TUESDAY, October 7, 2014: 

CAPTIONS: SEPTEMBER 22,2014 @3 pm PACKET MATERIAL: SEPTEMBER 24,2014 
@3pm 

ADJOURN. 

There being no further business to come before the Water Conservation Committee, the meeting 
was adjourned at 6:10pm. 

Signature Sheet: 

Councilor Peter lves, Chair 

ran Lucero, Stenographer 
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SUMMARY: 

 

A public meeting was held at the Convention Center by Working Group #3 on the 

Water Efficiency Rating System (WERS) – Outdoor tool for New Construction on 

August 12, 2014. 

 

The event was attended by the Santa Fe Water Conservation Committee and over 40 

individuals from the public.     

 

An overview of the current Outdoor evaluation programs for Santa Fe, Green Build 

New Mexico, GBC, and the EPA was presented to the committee and the attendees.  

The intent of the presentation was to educate all that there exists already a 

confusing array of overlapping programs for builders to choose from for evaluating 

water use outdoors.  The meeting was also to solicit public input on the direction of 

the Outdoor WERS tool for new construction.  Comments were written on Post-Its 

on the walls around the room and are listed below. 

 

The working group greatly appreciates all the time and input gathered from the 

meeting attendees and the committee.  It is apparent from the attendance and the 

input that is a lot of interest in this topic.   

 

As was stated at the meeting, the working group acknowledges this is a very 

complex issue as is apparent by the current set of City, County, State, and National 

programs focused on Outdoor Water Efficiency tools.   

 

Consequently, the committee will work to come up with an outdoor 

recommendation that reflects the concerns of the citizens and yet simplifies the 

current process.  It is expected that this will take several months and once a draft is 

formulated another public meeting will be scheduled. 

  

Again, Working Group #3, greatly appreciates the efforts of all to make this effort 

successful and reflect the values of the community. 

 

NOTES FROM PUBLIC WCC MEETING AT CONVENTION CENTER: 

 

• I would like to see focus on homes other than the new ones.  How to 

incentivize remodels and retrofits… in landscaping.   

• I agree 100% need to include existing homes in our thinking - new projects 

are a small percentage of our use.   

• High % of organic matter in soil = better score. 

• Lot contouring to capture rain and reduce runoff  - minimizes mulch 

movement 

• Permeable paving – any credit for those of us who are ahead of the curve and 

did some of these things years ago? 



• Several days ago, early in the morning right after we had rain, I heard the 

sprinkler system working in my neighbor’s yard.  I wish there is a system 

which senses how moist the soils is and turns off sprinkler systems – 

especially for non-environmentally conscious people, and may be a 

regulation or restriction to install that kind of system. 

• Local weather reporting tied to texting notice of amount of time to water. 

• Incentivize small individual responsible urban agriculture. 

• Water sensors to notify controller if it needs to run. 

• In the living building challenge, they have a concept called “scale jumping” 

which facilitates existing urban0scale water issues as well as new planned 

urban-scale water issues.  More from Bob Kreger about this in the next few 

weeks.   

• Yes, outdoor water use is very complex.  But I believe if we replace the 

various existing prescriptions and checklists with another difficult checklist 

(or whatever it gets called), we will not be creating INCENTIVES to efficiency.   

• Equity among income classes should be considered.  That is, a 5acre home 

can use much more than a city lot. 

• How do we keep different value systems intact?  If one chooses “NO” plant 

landscape will that lead to making my veggie food garden impossible/not 

permitted? 

• Consider points for soil quality including training as to “How To” improve 

soils and points for irrigation consciousness.  This is preferable to no plants.  

Plants serve EXTREMELY IMPORTANT qualities in our community. 

• HERS operates like an extortion racket.  How do we avoid that tendency of 

prof cert orgs. 

• Passive systems 

• Cost should not be preventative to implementation 

• GRADING = PASSIVE WATER HARVESTING  WE NEED WERS RATERS THIS IS 

VERY COMPLEX AND SHOULDN’T LEAVE TO BUILDERS TO RATE/DESIGN 

• Consumption vs. PRODUCTIVITY (Food, Beauty, wind protection, Bee Forage, 

shade, erosion control, wildlife habitat 

- Soil infiltration rates, - % of household use for landscaping, - ck w 

NRLS, -Spanish Certification, - Education Based, many landscapers are 

not computer literate 

• *Builder Education Points, * Homebuyer Education Points, * Leaks 

Education/Outreach Points?,  *Plants/Transpiration – Can it take us below 

ZERO the way photovoltaics does (&Edibles & Etc) 

• EDIBLES?!? 

• Cooperative based – not competitive. 

• Outdoor regulations should apply to all residences (City and/or well water) 

• Consider Building behaviors vs. Land behaviors vs. occupant behaviors in 

setting Values and Policies.  Consider incentives for behavior changes and 

measurable outcomes that fulfill goals that are other, and possible more 

important than money, either spent, earned, or saved. 



 
Working Group 4 
Issue:  Promoting Conservation Strategies of Large Water Users 
 
Strategic Goal Contribute to reducing water use by optimizing water use by large water users 
Objectives Optimize water use by large users 
Tasks  Identify large water users  

 Promote the installation of electronic transmitting water meters 
 Estimate contribution to total demand 
 Engage large water users in the discussion of how to optimize water use 
 Identify ways to optimize the water consumption of large users, and encourage 

water conservation by large users 
 Engage in discussion Research on Smart Controllers for rebates/park installations 
 Explore and suggest potential rebate programs and potential savings for large users 
 Explore behavioral modification models as a means to reduction of use 
 Research commercial water budgets 
 Training & Code Modifications 
 Expand relationships with the Santa Fe community by creating liaison to better 

understand issues and solutions 
Members Karyn Schmitt, Melissa McDonald, Giselle Piburn, Tim Michael 
Notes  Research on Smart Controllers for rebates/park installations 

 Exploring with WCC on ways to localizing —adding passive water harvesting info to 
the curriculum perhaps through the QWEL program 

 Liaison with Parks and Open Space (POSAC--Melissa McDonald & Tim Michael)  
 Support AMI efforts for better meter reading and better software packages that help 

consumers track individual daily water use as a tool for increased efficiency and 
conservation 

 Review Green Building Code amendments --- chapter 8 
 Smart Tech/Soil metering update coming 
 Support recognition of successful  partners and program 

Reference 
Material 

 Water Use in Santa Fe, Borchert et al., July 2009 
 QWEL Guide and website/WaterSense 
 US Dept. of Energy, Federal Energy Management Program, Guidelines for 

Estimating Unmetered Landscaping Water Use  
 City of Santa Fe Green Building Code & administrative guidelines 
 EPA WaterSense Documents 
 SF Watershed Forest & Water Climate Adaptation Plan by Esha Chiocchio  
 Parks & Recreation, national database report 2014, National Recreation and Parks 

Association 
Fiscal Impact To be determined 
 
Update: 
Parks: We are currently working on the development of a survey and inventory process of the city’s parks 
for urban agriculture. We had several meeting to develop this which included meeting with the city’s 
Renewable Energy Planner John Alejandro. We also had a meeting with arborist/ horticulturist Tracy Neal 
to discuss water conservation and tree cover. 
 
Pamphlet – our working group is looking into creating a couple of pamphlets that the WCO could use as 
information for larger water users.  Included is a sample from GREENCO in Colorado. We would like to 
work with WCO staff to make sure it included all the information.   
 
General: Did out reach for QWEL class in November 
 
 
 



 2015 Meeting Schedule Proposals 

Santa Fe Water Conservation Committee 

Location: City Councilors’ Conference Room, 200 Lincoln Avenue 

Time: 4‐6 PM  

Day: Second Tuesday of the month (except as noted)  

Option 1: 

Meeting Date  Caption Deadline, 3 PM  Packet Material Deadline, 3 PM 

January 13, 2015  Tuesday, December 23, 2014  Monday, December 29, 2014 
February 10, 2015  Monday, January 26, 2015  Wednesday, January 28, 2015 
March 10, 2015  Monday, February 23, 2015  Wednesday, February 25, 2015 
April 14, 2015  Monday, March 30, 2015  Wednesday, April 1, 2015 
May 12, 2015  Monday, April 27, 2015  Wednesday, April 29, 2015 
June 9, 2015  Friday, May 22, 2015  Wednesday, May 27, 2015 
July 14, 2015  Friday, June 26, 2015  Monday, June 29, 2015 
August 11, 2015  Monday, July 27, 2015  Wednesday, July 29, 2015 
September 10, 2015 (Thursday)  Monday, August 24, 2015  Wednesday, August 26, 2015 
October 15, 2015 (Thursday)  Monday, September 28, 2015  Wednesday, September 30, 2015 
November 10, 2015  Monday, October 26, 2015  Wednesday, October 28, 2015 
December 9, 2015  Friday, November 20, 2015  Monday, November 23, 2015 

 

Option 2: 

Meeting Date  Caption Deadline, 3 PM  Packet Material Deadline, 3 PM 

January 13, 2015  Tuesday, December 23, 2014  Monday, December 29, 2014 
February 10, 2015  Monday, January 26, 2015  Wednesday, January 28, 2015 
March 10, 2015  Monday, February 23, 2015  Wednesday, February 25, 2015 
April 14, 2015  Monday, March 30, 2015  Wednesday, April 1, 2015 
May 12, 2015  Monday, April 27, 2015  Wednesday, April 29, 2015 
June 9, 2015  Friday, May 22, 2015  Wednesday, May 27, 2015 
July 14, 2015  Friday, June 26, 2015  Monday, June 29, 2015 
August 11, 2015  Monday, July 27, 2015  Wednesday, July 29, 2015 
September 15, 2015 (Third Tuesday)  Friday, August 28, 2015  Monday, August 31, 2015 
October 20, 2015 (Third Tuesday)  Friday, October 2, 2015  Monday, October 5, 2015 
November 10, 2015  Monday, October 26, 2015  Wednesday, October 28, 2015 
December 9, 2015  Friday, November 20, 2015  Monday, November 23, 2015 

 



January 2015
No. Su Mo Tu We Th Fr Sa

1 1 2 3

2 4 5 6 7 8 9 10

3 11 12 13 14 15 16 17

4 18 19 20 21 22 23 24

5 25 26 27 28 29 30 31

February 2015
No. Su Mo Tu We Th Fr Sa

6 1 2 3 4 5 6 7

7 8 9 10 11 12 13 14

8 15 16 17 18 19 20 21

9 22 23 24 25 26 27 28

March 2015
No. Su Mo Tu We Th Fr Sa

10 1 2 3 4 5 6 7

11 8 9 10 11 12 13 14

12 15 16 17 18 19 20 21

13 22 23 24 25 26 27 28

14 29 30 31

April 2015
No. Su Mo Tu We Th Fr Sa

14 1 2 3 4

15 5 6 7 8 9 10 11

16 12 13 14 15 16 17 18

17 19 20 21 22 23 24 25

18 26 27 28 29 30

May 2015
No. Su Mo Tu We Th Fr Sa

18 1 2

19 3 4 5 6 7 8 9

20 10 11 12 13 14 15 16

21 17 18 19 20 21 22 23

22 24 25 26 27 28 29 30

23 31

June 2015
No. Su Mo Tu We Th Fr Sa

23 1 2 3 4 5 6

24 7 8 9 10 11 12 13

25 14 15 16 17 18 19 20

26 21 22 23 24 25 26 27

27 28 29 30

July 2015
No. Su Mo Tu We Th Fr Sa

27 1 2 3 4

28 5 6 7 8 9 10 11

29 12 13 14 15 16 17 18

30 19 20 21 22 23 24 25

31 26 27 28 29 30 31

August 2015
No. Su Mo Tu We Th Fr Sa

31 1

32 2 3 4 5 6 7 8

33 9 10 11 12 13 14 15

34 16 17 18 19 20 21 22

35 23 24 25 26 27 28 29

36 30 31

September 2015
No. Su Mo Tu We Th Fr Sa

36 1 2 3 4 5

37 6 7 8 9 10 11 12

38 13 14 15 16 17 18 19

39 20 21 22 23 24 25 26

40 27 28 29 30

October 2015
No. Su Mo Tu We Th Fr Sa

40 1 2 3

41 4 5 6 7 8 9 10

42 11 12 13 14 15 16 17

43 18 19 20 21 22 23 24

44 25 26 27 28 29 30 31

November 2015
No. Su Mo Tu We Th Fr Sa

45 1 2 3 4 5 6 7

46 8 9 10 11 12 13 14

47 15 16 17 18 19 20 21

48 22 23 24 25 26 27 28

49 29 30

December 2015
No. Su Mo Tu We Th Fr Sa

49 1 2 3 4 5

50 6 7 8 9 10 11 12

51 13 14 15 16 17 18 19

52 20 21 22 23 24 25 26

53 27 28 29 30 31

January 1 July 4 November 26
January 19 September 7 December 25
February 16 October 12
May 25 November 11

New Year's Day Independence Day Thanksgiving

Martin Luther King Day Labor Day Christmas Day

Presidents Day and Washing.. Columbus Day

Memorial Day Veterans' Day See more 2015 Holidays

365 days a calendar at hand!365 days a calendar at hand!365 days a calendar at hand!365 days a calendar at hand!365 days a calendar at hand!
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