Santa Fe Metropolitan Planning Organization

“Promoting Interconnected Transportation Options”

Santa Fe MPO Technical Coordinating Committee

Monday April ZISt, 2014, 1:30 P.M.
City of Santa Fe Offices @ Market Station
500 Market Street, Suite 200, Santa Fe, NM

AGENDA 1t i ‘:Hzg{ imr S 3_:7*
Call to Order a8y _Keeth Wlsen

Roll Call rooowven ny QR e

¢

4

¢ Approval of Agenda \
¢ Approval of Meeting Minutes from March 24", 2014,
1
2

. Communications from the Public
. Items for Discussion and Possible Action:

a. Review and Release for Public Review of a proposed Amendment to the
FEFY2014-2017 Transportation Improvement Program — MPO Staff

b. Transportation Improvement Program (TIP) Project Updates — MPO Staff

c. Presentation on the Tribal/Local Public Agency Program Changes —- NMDOT
Staff

d. Presentation on the Metropolitan Transportation Plan Update Process — MPO Staff

e. Presentation on the proposed NM599/Cerrillos Rd./St Francis Dr. Integrated
Corridor Management Plan — NMDOT/WPI Student Team

f. Update on the Highway Safety Improvement Program — MPO Staff
3 Matters from the MPO Staff
4. Matters from TCC Members
5. Adjourn - Next TCC Meeting: Tuesday May 27", 2014

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6520, five (5) working days prior to the meeting date.

P.0O. Box 909, Santa Fe, NM 87504-0909



SUMMARY INDEX

SFMPO-TCC MEETING
April 21,2014

ITEM ACTION PAGE(S)
ROLL CALL Quorum present 1
APPROVAL OF AGENDA Approved as presented 1-2
APPROVAL OF MINUTES

March 24, 2014 Approved as amended 2
1. COMMUNICATIONS FROM THE PUBLIC None 2
2. ITEMS FOR DISCUSSION AND POSSIBLE ACTION

a. Amendments to 2014-2017 TIP Approved - to TPB 2-3

b. TIP Project Updates Presented 3

¢. T/LPA Program Changes Discussion 3-4

d. MTP Plan Update Process Presented 5-6

e. Integrated Corridor Management Plan Updated 4-5

f. HSIP Update Discussion 7
3. MATTERS FROM MPO STAFF Reported 7-8
4. MATTERS FROM TCC MEMBERS None 8
5. ADJOURNMENT - Next Meeting: May 27, 2014 Adjourned at 3:16 pm 8
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MINUTES OF THE
SANTA FE MPO
TECHNICAL COORDINATING COMMITTEE
April 21, 2014

CALL TO ORDER

A regular meeting of the Santa Fé MPO Technical Coordinating Committee was called to order on the
above date by Chair John Romero at approximately 1:35 p.m. in the Large Conference Room, 500 Market
Station, Suite 200, Santa Fé, New Mexico.

ROLL CALL
Roll call indicated the presence of a quorum as follows:

MEMBERS PRESENT:

John Romero, Chair

Tamara Baer, City of Santa Fé

Joseph Gutierrez, Santa Fé County
Mike Kelly, NCRTD

Richard MacPherson, City of Santa Fé
Eric Martinez, City of Santa Fé

Dave Quintana, District 5 [arriving |ater]
Ken Smithson, Santa Fé Trails

MEMBERS ABSENT:

Robert Griego, Santa Fé County
Adam Leigland, Santa Fé County
Sandra Maes, Tesuque Pueblo
Penny Ellis-Green, Santa Fé County

STAFF PRESENT:

Keith Wilson, Senior MPO Planner

Mark Tibbetts, MPO Officer

Erick Aune, MPO Transportation Planner

OTHERS PRESENT:
Carl Boaz, Stenographer
Rosa Kozub, DOT Bicycle Liaison

APPROVAL OF AGENDA

Mr. Wilson asked to reverse D and E on the agenda.
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Ms. Baer moved to approve the agenda as amended. Mr. Smithson seconded the motion and it
passed by unanimous voice vote.
APPROVAL OF MEETING MINUTES FROM March 24, 2014

Mr. Gutierrez noted he was incorrectly shown as representing the City of Santa Fe and should be
shown as from Santa Fe County.

Mr. Martinez said on page 4 the last word should be not collector but arterial.

Mr. Smithson moved to approve the March 24, 2014 minutes as amended. Ms. Baer seconded
the motion and it passed by unanimous voice vote.
1. COMMUNICATIONS FROM THE PUBLIC

There were no communications from the public.

2. |TEMS FOR DISCUSSION AND POSSIBLE ACTION

A. Review and Release for Public Review of a proposed Amendment to the FFY2014-2017
Transportation Improvement Program - MPO Staff

Mr. Wilson referred to the one-page summary showing the draft amendment which he had reviewed
from last time [attached as Exhibit 1]. Santa Fé Trails needed an amount so he made that change. On April
7 funding for Santa Fé Rail Trail was increased but federal funds for the project did not change.

On April 14 the funding for 100130 (I-25 at Cerrillos Interchange) was juggled around. The State
needed funding for acquisition so money was allocated for that. It had the same total. Mr. Quintana clarified
it was moved into FY 14. He said they still needed about $500,000 and they wouldn’t know how much later
the project would be done but additional monies would be added to the project.

Mr. Wilson said S100181 was the major amendment. It required public review and public hearing. The
project was for crossing improvements to the Santa Fé Southern Railroad Line At-Grade Crossing. The
project had been projected for FY 14 but the cost estimates for the work were much higher than expected
so it would be moved to FY 15 with funding raised to $70,000.

Mr. Wilson said a new project for FY 17 was the bridge replacement to the Guadalupe Overpass. It
would be a transition project until it could be an interchange there after the St. Francis study.

So those were the two additions.

Mr. Wilson explained that the amendments were held until the last minute for the 15 day public review
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period. The public participation plan allowed this and they would see it at the May meeting with comments.
At this time, they would just release it for public review.

Ms. Baer moved to release the amendment to the FFY 2014-2017 Transportation Improvement

Program for public review. Mr. Martinez seconded the motion and it passed by unanimous voice
vote.

B. Transportation Improvement Program (TIP) Project Updates — MPO Staff
Mr. Wilson noted the update was in the packet with updates as of last month [attached as Exhibit 2].

Several brief comments were made on the projects listed. There were no major changes reported for
any of the projects.

No action was taken on this item.

C. Presentation on the Tribal/Local Public Agency Program Changes — NMDOT Staff

Mr. Shawn Sandoval, NMDOT Team

Mr. Sandoval said there were a lot of changes coming out of his shop on the Tribal/Local Public
Agency Program (T/LPA) and he wanted to alert everyone to them so they would know what to look for as
the program manual was amended.

Mr. Sandoval showed a Power Point Presentation for the T/LPA program. He noted that 42% of the
T/LPA program was allocated so far. The changes pertained to processed amendments to the T/LPA
Cooperative Agreements. There were participation issues pointed out by FHWA regarding insufficient
documentation and unapproved change orders as well as lack of required certifications. So the changes
were being made to the T/LPA Handbook to help prevent those omissions and new cooperative agreement
templates would be utilized. Among other things, design agreements would be separated from the
construction agreements.

Chair Romero commented that the email kicked into his junk mail and he only found it last week.

Mr. Sandoval explained that the separation of those agreements was done to avoid the need for
amendments.

The T/LPA was being centralized with NMDOT with funding through PINF, point of contact. The
Regional Coordinators had charge of them with oversight by the Construction Bureau.

Chair Romero asked if the review couldn’t be approved until they got the draft cooperative agreement.
He pointed out that the City's process would take a month and a half.
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Mr. Sandoval said the plan was behind this year so everything was being extended. Once the
applicants got notification, NMDOT would start creating the agreements and hand it off for execution.

Chair Romero suggested that if they could provide the draft agreements ahead of time, then he could
complete the packet more timely. He pointed out the process took a long time at the City.

Mr. Quintana thought they could do that.

Mr. Martinez said having two agreements would take more time. He asked why they were going to
separate them.

Mr. Sandoval said the major hindrance was because NMDOT kept having to push them ahead with
changes.

Mr. Martinez asked if he could share the major highlights of the handbook changes.

Mr. Sandoval said there were new deadlines - not on October 5. There was also a new deadline for
design requests. That was the main thing that changed although they did add MAP 21 language.

Mr. Quintana said they consolidated some chapters. The main change was separation of the
agreements.

Chair Romero said the City had to go through several amendments because funding was drastically
reduced. So underfunded projects were the main problem.

Chair Romero asked about the traffic signal project.
Mr. Quintana said the District had maybe $1 million for the whole district. Miguel Gabaldon would
decide what would be done. They had to divvy it up among the five counties.
E. Presentation on the proposed NM599/Cerrillos Rd./St Francis Dr. Integrated Corridor
Management Plan - NMDOT/WPI! Student Team

Mr. Wilson introduced the WP students Tory Carlson, Ryan Mathie, Danielle Riccardi, Taylor Wilson
and the DOT coordinator Tim Brown.

Mr. Tim Brown introduced the students. He said they got here through a chance meeting with Chair
Romero and a professor from WPI. The project was to develop an integrated corridor traffic system in
Santa Fé through ITS infrastructure.

The team shared portions of a Power Point Presentation with the Committee beginning with their
mission statement and pointing out the benefits of having an integrated corridor as one functioning system.

Beginning in 2006, the US started to create integrated corridors. Their objectives were: to inventory all
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of ITS and related infrastructure in and around Santa Fé; to evaluate different methods of calculating travel
times for each corridor of Santa Fé - done at peak hours morning and night; To perform an analysis of
implementing an integrated corridor on Santa Fé with 2 parts - tools and infrastructure and implementing
adaptive time signals and information delivery. They determined that there were four major decision points
for travelers on which route would be best to take. They did an analysis of an integrated Corridor using
previous studies and other tools to get a benefit-cost analysis to implement.

Chair Romero said with adaptive technology here the City has high 15-minute intervals and some cities

had 1 hour peaks. Because they were short, he asked if the time needed to adapt the traffic signals would
not have time to do it before the peak was over.

Mr. Mathie said that was one thing they would be researching.
Mr. Wilson asked if the field tools were adequate.

Ms. Taylor Wilson said they had different signal boxes and there was technology to handle any of them
and the communication between each one.

Chair Romero thought it would also require main line detection and Santa Fé didn’t have that yet.

Mr. Mathie said they could use cameras for the analysis as well as preemption to know the volumes
coming.

The team referred those interested to the web site at https:/sites.google.com/site/sf14its/ for more
information.

Ms. Baer asked what benefit was measured besides time.

Mr. Mathie said there would also be an analysis of emissions and other things as well.

Chair Romero thanked them for their presentation.

D. Presentation on the Metropolitan Transportation Plan Update Process — MPO Staff

Mr. Wilson said federal regulations required a 5 year update. The MPO did one in 2010 so they were
looking at a 2015 time frame for this one. He gave a quick refresher on how they would move forward with
it. There were only a couple of minor amendments to the 2010 plan. The theme was, “Moving the Santa Fé
Region forward with sustainable, interconnected multimodal network that aims to provide safe and secure
access for all users.” The challenge - facing this MTP and our transportation system in general was to
establish a financially responsible, sustainable, interconnected multimodal transportation system.

Nothing had changed geographically in the MPO Planning Area.
He showed the Organization Structure and said growth stats would be updated and Primary Growth
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Areas mapped. Population Trends and Forecasts were graphed comparing the County with the MPO area
and also for those 65 and older. Employment characteristics in various categories, looking back ten years
were included as well as existing multimodal system and future demand by components. Roadway system
current volumes and congestion were shown. They increased in 2000-2005and decreased in 2005-2009.
Future Demand on the highway system likely to grow, especially in primary growth areas to the south and
southwest. He mentioned the Regional Transit and Rail system services. The Bikeways System was
helped by the Bike MP which was very helpful and they would see significant improvements in the future.
With aging, they would see more pedestrian, bicycle and transit use.

He said freight and commerce projections were to double by 2035. The majority was by truck.
They needed to reevaluate the Sustainable Transportation Toolbox.

Regional priorities were listed and fiscal restraints affected many plans. The financial plan must make
MTP financially constrained.

He said the 2014 Update would be on the agenda with the Public Participation Framework, Defining
Need for consultant help and also performance measures.

Mr. Quintana asked if the deadline gave him enough time.

Ms. Kozub said June 2015 was the statewide deadline for adoption. The statewide plan wouldn't be
project specific. That would be described in the MTP. She agreed to give a brief presentation on the
process in the near future.

Mr. Wilson said they were still trying to figure out what the performance measures would be.

Mr. Aune talked about the work the staff had been undertaking. There were lots of initiatives. In the
next few months they would deal with public participation and what might be needed from a consultant. And
online survey was being used.

A small but growing number were interested in receiving the MPO newsletter. They were doing a
drawing to enhance the mail list. Staff asked them what their primary interests were and most were oriented
to TOD and pedestrian plans. They were getting a lot of bicycle riders who were interested in educating the
drivers on how to behave better. There were really good comments.

Mr. Wilson said they had a lot of the MTP components finished already. All of the public input was
completed and they were now trying to figure out how to handle it and to find ways to tie it all together.

Mr. Tibbetts mentioned a meeting scheduled with AARP for another meeting trying to focus not just on
population. They would probably schedule a couple more public presentations.

f. Update on the Highway Safety Improvement Program
Mr. Wilson recalled two months ago the DOT announced a new process for evaluating highway safety
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4. MATTERS FROM THE MPO-TCC MEMBERS

There were no matters from TCC Members.

5. ADJOURN - NEXT MEETING: Tuesday, May 27th, 2014.
The meeting was adjourned at 3:16 p.m.

Approved by:

John Romero, Cir
Submitted by:

Carl Boaz for Carl G. Boaz, Inc. /
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