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MINUTES OF THE
SANTAFE
MPO TRANSPORTATION POLICY BOARD
Market Station
March 24, 2016

CALL TO ORDER

The Santa Fe MPO Transportation Policy Board was called to order by Chair Carmichael
Dominguez, at approximately 4:30 p.m., on Thursday, March 24, 2016, at Market Station 500
Market Street, Suite 200, Santa Fe, New Mexico.

- ROLL CALL

Members Present

Councilor Carmichael A. Dominguez, Chair
Commissioner Henry Roybal, Vice-Chair - telephonically
Tamara Haas, DOT

Councilor Joseph Maestas

Commissioner Liz Stefanics

Members Excused

Commissioner Robert Anaya

Mayor Javier Gonzales

Govemor Robert Mora, Tesuque Pueblo
Councilor Ronald S. Trujillo

Alternates
Commissioner Miguel Chavez, alternate for the County
Councilor Dominguez, aitemate for the City

Others Present

Mark Tibbetts, MPO Officer

Keith Wilson, MPO Senior Planner

Erik Aune, MPO Transportation Planner
Melessia Helberg, Stenographer

There was a quorum of the membership in attendance for the conducting of official
business. :



APPROVAL OF AGENDA

MOTION: Commissioner Stefanics moved, seconded by Councilor Maestas, to approve the
Agenda as submitted.

VOTE: The motion was approved unanimously on a voice vote.

APPROVAL OF MINUTES - JANUARY 28, 2015

MOTION: Commissioner Stefanics moved, seconded by Commissioner Roybal, to approve the
minutes of the meeting of January 28, 2016, as presented.

VOTE: The motion was approved on a voice vote with Chair Dominguez, Commissioner Roybal,
Commissioner Stefanics and Tamara Haas voting in favor of the motion, no one voting against and
Coungcilor Maestas abstaining.

A.  MATTERS FROM THE PUBLIC

There were no matters from the public.

B.  ITEMS FOR DISCUSSION AND POSSIBLE ACTION:
1. ELECTION OF OFFICERS (MPO STAFF)

Mark Tibbetts said the by-laws provide that the Board will elect a Chair and Vice-Chair each
year. He said traditionally the Vice-Chair has become the Chair, if approved by the Board, and a
new Vice-Chair is elected. He said typically, the Chair is alternated between the City, the County
and the Pueblo of Tesuque, noting the Pueblo of Tesuque has had the Chairmanship of the Board
two or three times. However, there is no one attendance from the Pueblo of Tesuque.

MOTION: Commissioner Stefanics moved, seconded by Councilor Dominguez, to elect

Commissioner Roybal to serve as Chair, and Councilor Maestas to serve as Vice-Chair, of the
MPO for the ensuing year, beginning at the next meeting.
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DISCUSSION: Commissioner Stefanics said, “Here is my comment. | wish well to the young
bloods.”

VOTE: The motion was approved unanimously on a voice vote.

2. DISCUSSION ON DRAFT UPWP FOR FFYs 2017 AND 2018 (MPO
STAFF)

A copy of the draft Unified Planning Work Program FFY 2017 & FFY 2018, for the Santa Fe
MPO, is incorporated herewith to these minutes as Exhibit “1.”

Mark Tibbetts, MPO Officer, said the MPQ is required to have a two year Unified Planning
Work Program that reflects the goals and objectives of the Metropolitan Transportation Plan, and
itemizes staff activities, various work products and schedules to meet those products and a budget
based on authorized funding. He said there are two funding sources - the Federal Highway and
the Federal Transit Administrations. He said the current work program we're operating under
currently will expire September 30, 2016. This document [Exhibit “1"} is a draft to be finalized and
approved by the FHWA and NMDOT in July. He said we are required to submit a draft UPWP to
NMDOT for review and approval by April 30, 2016. He said the draft was reviewed initially by the
TPP on Monday.

Mr. Tibbetts continued, saying one difference is that we had a surplus of funding in the
previous Work Plan which was used to create planning documents — updating the Long Range
Plan, creation of a Metropolitan Pedestrian Master Plan and a Metropolitan Public Transit Master
Plan. These three documents used almost all the funding. Additionally, there is an ongoing study
for Bus Stop and Sidewalk Connectivity, and looking at ADA compliance on bus stops. All of these
have used all of the contract funding we had available. We were able to obtain additional 5304
funding for general transit administration for a Teen and Pre-Teen Mobility Study, noting we
received that award two months ago. It was a $30,000 grant, of which there was a 20% local
match, so we received $24,0000 in federal funds with a $6,000 local match. He said he doesn't
anticipate starting that until the Fall and it will show up in the 2017-2018 Work Program, noting they
want to focus it on the School year.

Mr. Tibbetts said the rest of the Work Program will be very bare bones, because the funding
pays for salaries and benefits and basic office expenses. He said there are no funds for anything
other than focusing on implementing the plans which is fine, because that's what they want to do.
He said if additional funds are needed we will look to other sources, including 5304 funding which is
very specific in terms of how it can be used.
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Commissioner Stefanics asked if the MPO is allowed to accept funds from outside
governmental entities, for example from foundations. She asked, secondly, if the MPO could utilize
an AmeriCorps intem for 6 months, with the stipend already provided. She said the idea of
accepting funds from outside govemment is always tricky. She thinks there might be 1-2 entities
interested in a particular topic. For example, there are groups interested in Senior citizens, in
veterans and others that might want to fund technical assistance in their area of interest.

Mr. Tibbetts said he doesn't believe we are limited to only the existing funding sources. He
said we have shared costs for a summer intern with the University with each paying % the cost. He
said he doesn't see a problem of a fully funded position as a major conflict, but staff would have to
look into that to be sure.

Keith Wilson, Senior MPO Planner, said have to report grants to DOT, so we can't use our
time on something that isn't sanctioned in the Work Program. He said to support another grant
coming in, we would just have to document it carefully and then charge it against the appropriate
account. He said the Mid-region staff have different grants that they work under, commenting it
probably is easier for them because they are a separate entity. He thinks they can figure this out.

Mr. Tibbetts said the local match is paid by the City and County, noting the local match is a
requirement to get the federal funds. He said the JPA doesn't exclude other sources, and believes
the language would allow for this. He agreed with Mr. Wilson that they would have to document
everything carefully and keep track of the funds.

Commissioner Stefanics said she recently worked with a group who was seeking funds to
hire staff, and she suggested an AmeriCorps volunteer. She said they wound up using an
AmeriCorps volunteer and were happy that person who would be with them for at least 6 months.
She said we could look for funding from the AARP to look at what could make it more safe for the
Seniors and the disabled who are walking on the streets of the City, commenting they might provide
a grant for that. She said we all have connections, and we can use those where we feel there is a
need or a project the MPO can address.

Mr. Tibbetts said yesterday there was a facilitated meeting with the DOH about promoting
health through active transportation. He said they spoke about the need to look at ways to
coordinate, and identified some interagency agencies they have for health, mostly on diabetes. He
said at that level they talked about figuring out something we could do collaboratively and come up
with some ideas. He said they could add the activities in the MPO.

Chair Dominguez asked if action is needed on this Work Plan today.
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Mr. Tibbetts said no, but it will need final action at the next meeting, so we can submit an
approved draft to the DOT by April 30, 2016.

Ray Matthew, Santa Fe County Fe Transportation Planner, said if the funding information
came in after the UPWP cycle, the Plan can be amended after the fact if we get some of this
information. He said there is nothing precluding an amendment.

Mr. Tibbetts said it can be amended, noting there is a cycle of formal amendments every
quarter, and they can do administrative adjustments up to a certain percentage. He said they are
going through modifications of the 2017-2018 Work Program on funding because of the new
finaudible] passed in December. That has given approved funding amounts until 2020 so that
helps them plan this better. He said, “So what | presented to the TCC on Monday has already
changed. It's gone up a little just because of trying to get our numbers right. But in terms of the
work, yes we can amend it. In terms of the funding, as we get different funding sources, it can be
amended.”

Mr. Aune said regarding AmeriCorps, he started his career as an AmeriCorps member, and
researched this recently. He thinks we can use an AmeriCorps volunteer. It would be a
relationship with the administration of the City. He said the corporation has a call for proposals,
and generally there are specific organizations. There are two options for us to consider. One
would be to request an individual, or with a partner agency that already has a series of AmeriCorps
volunteers and submit a proposal to them based on different projects.

Chair Dominguez said this item will be on the next agenda for action.

3. PRESENTATION ON THE MPO PLANNING PROCESS

A copy of the Policy Board and Technical Coordinating Committee Training, Orientation and
Reference Manual, dated March 20, 2015, is incorporated herewith to these minutes as Exhibit “2.”

Eric Aune, Transportation Planner, said each year it is staffs responsibility to provide basic
information about the MPQ. He said he can walk the Board through the process, “MPO 101,” or we
can send it to the members electronically.

Chair Dominguez said we have had this presentation previously.

Councilor Maestas said he would like a hard copy for reference.
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Commissioner Stefanics and Commissioner Roybal agreed, and asked for copies for all
members of the MPO Board by email or a hard copy, as they request.

4. UPDATE ON TRANSPORTATION IMPROVEMENT PROGRAM (MPO
STAFF)

A copy of Santa Fe MPO - Transportation Improvement Program (TIP) Project Status
Summary, updated March 21, 2016, is incorporated herewith to these minutes as Exhibit “3.”

Mr. Wilson reviewed the information in Exhibit “3," and described the process. Please see
Exhibit “3" for specifics of this presentation.

Commissioner Stefanics asked if we are still waiting for safety approval on the Southeast
connector.

Mr. Wilson said the Phase A/B Report was approved in November 2015, where they
identified the alignments. The next step is to do Phase C, which is the environmental process. He
said that hasn't begun, but there are conversations currently between the County and the DOT
regarding moving those things forward. He said the County is committed to doing the
environmental process for the Northeast Connector as well as the Southeast Connector, so it
should be moving forward soon, but there still are a couple of things to be worked out before they
can move forward into the environmental process.

Commissioner Stefanics said that's not what this says, it says “Awaiting approval of Phase
C Report.”

Mr. Wilson said that is correct, but before we can move into the full design phase and
construction we have to have an approved Phase B.

Commissioner Stefanics said so you're saying Phase C isn't finished.

Mr. Wilson said there is a conversation right now about the funding between the DOT and
the County for the Southeast connector, it needs to be resolved. He said the State will have an
RFP out for the design phase of the Northeast Connector. He said for some reason they thought it
was flawed, noting he is coordinating between the DOT and County right now trying to get that
resolved so they can move forward. He said he is unsure how much area has to be cleared
environmentally.
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Commissioner Stefanics said the communities that way along Richards have asked for a
public presentation to the Board of County Commissioners that then will be on the webcast and on
public TV. She asked their staff for this a month ago, so if the MPO has a role in it, it would great
for you to coordinate with them. However, the people there are anxious because no one really is
communicating with them about what's happening. She said she hasn't heard anything as well.

Mr. Wilson said at this point, everything is still on schedule.
Commissioner Stefanics said she doesn't think so, because it talks about FY 2016.

Mr. Wilson said the design funding is programmed in this year, so they have until
September 30" to obligate the funds, so as far as he knows, we're on schedule for FY 2018 for
construction.

Mr. Wilson said the Cerrillos Road /1-25 Diverging Diamond Project is still on schedule, and
moving smoothly. He spoked to Paul Brasher, Acting District Engineer District 5, who is organizing
a field trip to the Diverging Diamond in April/May. He asked if any Board members would like to go
on a field trip to that project.

Chair Dominguez and Councilor Maestas said they are interested.

Commissioner Stefanics said no, noting she drives that area every day, commenting that
she saw a video somewhere publicly about the project, but can’t remember where it was.

Councilor Maestas asked about the Pedestrian Signal Head Upgrade, commenting he has
been getting a lot of complaints about the lack of pedestrian signal heads around the new District
Courthouse. He said the improvements to those signalized improvements on the southwest and
southeast corners were not included in the construction. He said he spoke with John Romero,
Director, Traffic Engineering Division for the City and he told him it is programmed in 2018 which he
thinks is too far in the future and unacceptable. He said those improvements should have been
done in conjunction with construction of the Courthouse. He would like MPO staff to see if that
project could be “shoehorned in” somewhere. He said Mr. Romero said the estimate is $750,000,
because a lot of conduit and sub-surface work has to be done. He said Mr. Romero said he is
planning some interim improvements including restriping the crossings. He said, “I'm really not
satisfied waiting until 2018.” He said there are two intersections - Montezuma and Guadalupe and
Montezuma and Sandoval. He would like for someone to look into trying to program it and move it
forward. He said it is a high cost, low scope project.
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Mr. Wilson said, “This project was a Highway Safety Improvement Program which is
federally funded. He said as a small MPO, we don't have a funding target that we get to play with.
Essentially we coordinate or collaborate with the District who gets the funding target, and we work
with them. We tell them what our priorities for our MPO are, and the District also covers funds for
2-3 other transportation planning organizations. So we, as an MPQO, when we hear about potential
funding sources, like a Highway Safety Improvement Program... but essentially we have heard,
from our conversations with the District and the conversations with the general office, all of the
funding sources are plenty much tapped out for the 4 years or 6 year, so we don't have the
flexibility of saying we're going to take this money from here and put it there. We just don't have
that level of control.”

Councilor Maestas said at the end of the year the Federal Highways queries all of the
States to see if they can obligate all their money, and then if they don't they redistribute those
funds. So there might be an opportunity at the end of the year to get some of those funds.

Mr. Wilson said, typically, we don’t ask for projects in that process. He said when there is a
local need project, additional levels, that it needs to be obligated in a very short time. He said he
and Mr. Romero have talked about the area many times, because there are telephone poles, and
other things, and ADA issues, and probably why the price tag is so high.

Councilor Maestas said this is kind of 2a commercial district. There is a lot of pedestrian
traffic, and the Courthouse which generates traffic. He said, “I'm just saying put it on the TPB’s
radar, even if there is no immediate funding, just keep it there, kind of on the front burner. And if
the opportunity arises, let's see if we can't move that up.”

Mr. Wilson said yes, they will keep it there.

Councilor Maestas asked about the Old Santa Fe Trail Bike Lanes, noting on the City side
we did widen Old Santa Fe Trail north of Zia. However, there is a gap between the County project
and Zia Road where there will be no bike lanes. He has received complains about the section of
Old Santa Fe Trail which is under construction. He said they did a soft cut and removed the
shoulders during construction, and a lot of the bicyclists are alarmed thinking there will be no
shoulders at all, which isn't the case. He said there is still a gap between Zia and the northem
terminus of the County project. He said isaac Pino said it was going to cost $1 million for
shoulders, which he can't imagine, but thinks perhaps a lot of that is the ROW.
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Mr. Wilson said it is the ROW, and there are land issues, commenting it's not just a
straightforward project of coming in and paving shoulders. He said the funding is coming in pieces.
He said north, through the Bicycle Master Plan, they had to look at a $300,000 budget. At that
time, they looked at the cost to do the other things and it was $800,000 to $1 million to do that
piece with the estimate.

Councilor Maestas said he doesn’t know where are in the cycle of updating the Bicycle and
Pedestrian Plan, but he is sure that gap on Old Santa Fe Trail will start showing up and stick out
like a sore thumb. He said this is an another project that we need to be aware of and have on the
radar screen and see how we can start moving toward identifying funding for that.

Mr. Wiison said it is an identified project that is listed in our Long Range Transportation Plan
as a short range project, with funding out at least 6 years. He said the DOT will be releasing a calt
for projects for fransportation alternative program funding, and this is one of the projects that we
could apply for funding in 2018-2019. He said when they get the call for projects they will meet with
City and County staff and ask their ideas for applications. He said it is a state-wide program, but it
isn't a sure thing that we'll get the money. He said we have to do an application to the committee
that ranks the applications. He said we got funds for the Sheridan Transit stop last year.

Councilor Maestas asked if the County project include shoulders.

Mr. Wilson yes.

Chair Dominguez asked, regarding the Cerrillos Road Reconstruction Phase Il C, if the
MPQO has been contacted to be sure there is proper coordination with the City and the DOT about
PSAs.

Mr. Wilson said yes. He has been working with Mr. Quintana, the City's Project Manager,
noting there was a miscommunication between Mr. Quintana and the City’s PIO, but that has been
resolved, and a weekly update is being released, with the latest information being uploaded to NM
Roads.

Chair Dominguez asked about the Agua Fria/Cottonwood Drive intersection safety
improvements that are supposed to begin an April. He asked how long the project will ast.

Mr. Wilson said the design phase is about to start in April, but the construction is not funded
until FFY 2018. So the earliest the funding could be obligated is in mid-October 2018.

Chair Dominguez asked the timeline for the design phase.
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Mr. Wilson said, because there will be some ROW involved, it will take about 18 months to
design the ROW - the end of the calendar year 2017.

Chair Dominguez said there will be improvements at South Meadows and Agua Fria which
will be hitting at about the same time. He said a member of the City Finance Committee asked to
keep the scope separate but have it all as one project, so any gaps between the two projects could
be considered. He thinks this needs to be on the radar as well.

Mr. Wilson said they will be looking at all of the potentials with City and County staff.

C.  MATTERS FROM THE MPO STAFF

Mr. Tibbetts said, “Officially, for record, for the first time we have an altemate from the City
on the Policy Board and there are two new members on the Policy Board, Councilor Ron Trujillo
and Councilor Joseph Maestas. It's not official yet, but it will be next week, that the altemate
would be Councilor Dominguez. Just so it's clear, the altemate can sit for any representative voting
member of the City. So can sit for the Mayor, Councilor Maestas or Councilor Trujillo. We've never
had that before. We've always been struggling. So now we have a full complement of
representation from the City and the County.”

Mr. Tibbetts continued, “We still do not have clear representation from Tesuque Pueblo. So
that's kind of an ongoing thing. 1 call Charlene at the Governor’s Office to try to get some definite
answer, tried to set up going out there, set up a meeting. So I'l keep working until | will get that
done. There have been different people in different government agencies that have been changing
positions. We've kind of had a drop of members from the TCC representing transit, from Santa Fe
Trails. So things are kind of in flux a little bit, but right now things are moving along fine. Just so
you know.”

Chair Dominguez observed that there was only one meeting where there was no quorum,

Councilor Stefanics asked who is the County’s alternate, and Mr. Tibbetts said
Commissioner Miguel Chavez is the County's alternate.

Mr. Tibbetts said, “Otherwise, we are moving on our curent UPWP.”

Mr. Wilson said he met with Santa Fe School staff after the project was approved on South
Meadows Road. They had a lengthy discussion about the missing sidewalk piece on South
Meadows to the School. He said the Schools are interested in making a connection to the
Cottonwood Mobile Housing Park to EI Camino Real School, so they have ideas and are interested
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in applying for TAP funds, or finding TAP funds. He said it was a productive conversation. He has
set up an additional meeting with John Romero and Scott Caseman of the County, because the
County has plans for the River Trail in that area, to make sure we coordinate a project that mests
everyone's expectations — so we make the full connections, plus we can have a more robust project
that builds on the River Trail and sidewalk connectivity and safe routes to school. He said they are
trying to move that issue forward, and hopefully will get funding sooner rather than later. He said
they are trying to create opportunities so when funding is available they can accomplish these
things.

Mr. Tibbetts said the Pedestrian Plan developed by the MPO has an area of critical concem
that stretches from South Meadows all along Agua Fria all the way to San Felipe. He said there is
a way to coordinate those two projects. He said for the next few months they will be looking to do a
cost analysis of improvements in some of these areas of critical concern. He said the City Public
Works and Traffic Engineering staff has requested for us to have a more specific cost of
improvements so they can start extending some of these for which they have funding to fill the
sidewalk gaps.

Mr. Tibbetts continued saying, for the County, there is a Pedestrian Plan for the stretch
along Avenida Eldorado from Torreon and beyond Caliente up to Esquina Road, all the way to the
stables, noting that piece is putting in a new water line. He said all the stretch along the utility
easement is totafly flat and prime for a walking path. He is unsure if it has been seeded, but this
was an issue specifically pointed out in the Pedestrian Plan for the County area to extend that
along Caliente to connect to shopping center. [Inaudible here because of noise overlay]

Commissioner Stefanics said the County has been working on creating a trail there, so
maybe that's an ad hoc trail.

D.  MATTERS FROM THE SFMPO TRANSPORTATION POLICY BOARD

Councilor Maestas said in the last session the Govemor vetoed a reauthorized earmark for
City gateways. He said the funding was for a nice greeting for people entering the City from all
directions, that they are coming from a nice friendly community. He said it was added to the CIP
and we were working on that, using appropriations from the prior Session but it didn't quite fit, so
they had it reauthorized in the last session in the amount of $70,000. The Governor did a line item
veto of that appropriate. He said he feels that project will require a lot more than $70,000, and it
involves much more than signage at all entry points into the City, including from the Airport.
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Councilor Maestas continued, saying he sees this as a significant project, and possibly a
TAP project. He would like to get this programed over the next several months. He understands
the first year of the TIP is fiscally constrained. He hopes we can identify and properly scope this
project for what he thinks it deserves, which is more than $70,000. He would like to see if the MPO
can get this into its funding process. He said we are investing a lot of money at the Airport, but we
aren't spending anything for the entrance to the Airport. He would like to work with staff to see if
these can get into the planning phase, and then turn our attention to obtaining capital funding. He
said when he was a Mayor, the DOT helped him with a similar project. He said he believes it is
consistent with the complete streets concept, commenting it is a street context sensitive project.
He wants to work on this in earnest with MPO and City staff.

E. MATTERS FROM THE NMDOT AND FHWA

Councilor Maestas said he doesn’t know the status of the update of the functional
classification of the highways in the MPO, but he would like a list of the functional classes of all the
roads in the MPO.

Mr. Wilson said they just went through a functional classification, and then an amendment.
He said they have new, approved functional classes. He is going on vacation next week, but in two
weeks he will update the map and provide him a map of the current functional class system for
MPO roads.

Mr. Tibbetts said he has been sitting on the Committee for Gateways, working with Tourism
and Santa Fe Green and Keep Santa Fe Beautiful and other groups. He said he feels the funding
sources should be expanded beyond transportation related funds, and perhaps focusing on the
business community and other things we can come up with. He said it is something we are
interested in and he can talk with Councilor Maestas later and share ideas.

F. ADJOURNMENT - Next scheduled meeting April 28, 2016

There was no further business to come before the Board, and the meeting was adjourned at

approximately 5:45 p.m.

c‘zﬂ/ﬁcﬂor Chrmichael A. Dominguez, Chair
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FFY 2017 & FFY 2018 Unified Planning Work Program

INTRODUCTION

The Santa Fe Metropolitan Planning Organization (MPO) has the responsibility to conduct 2
transportation planning process for the Santa Fe Metropolitan Planning Area. The MPO’s member
agencies include the City of Santa Fe, Santa Fe County, the Pueblo of Tesuque and the New
Mexico Department of Transportation INMDOT).

The Unified Planning Work Program (“UPWP”) is structured to focus financial planning resources
and staff where they will be most effective in responding to significant local and regional issues, and
resolving area-wide problems.

The UPWP continues to balance available resources, long and short-range planning and
programming; special studies, public outreach and education, data gathering, analysis and
dissemination, computer modeling and program administration.

In December 2015, Congress passed a new federal transportation funding act, Fixing America’s
Surface Transportation (FAST). The federal fiscal years (FFYs) 2017 & 2018 UPWP has been
developed in response to the FAST Act. It has a strong emphasis on measuring performance in the
transportation planning process through demonstrated progress towards achieving goals and
objectives of metropolitan transportation plans.

The planning factors we consider part of the transportation planning process identified in previous
federal legislation include:

e Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity and efficiency

Increase the safety of the transportation system for motorized and non-motorized users
Increase the security of the transportation system for motorized and non-motorized users
Increase the accessibility and mobility of people and freight and goods movement

Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns

e Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight

Promote efficient system management and operation

Emphasize the preservation of the existing transportation system

The Santa Fe MPO was created in 1982 as the federally designated transportation planning entity
for the Santa Fe Urban Area. The Census Bureau delineates geogtaphic areas as urban or rural
based on population density and land uses. Urban and rural area populations and designations are
updated after each decennial census. At the 2010 Census, the Santa Fe Urban Area population was
89,284. Federal funding for an MPO is based on its Urban Area population. The MPO Planning
Area extends beyond the Urban Area to include neatby utban clusters and those areas expected to
become urbanized over the next 20 years. Its current boundary was set in 2009. (For boundary
map please see APPENDIX 1.3)
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In order for communities and agencies within the MPO Planning Area to be eligible to receive
federal transportation funds, the MPO must meet all planning and other requirements under Title
23 U.S.C. (for highway funding) and Tide 49 U.S.C. (for public transportation funding).

The MPO s required to develop 2 long range Metropolitan Transportation Plan (MTP) that reflects
the public vision for a safe, accessible, and efficient multi-modal transportation system. It includes
goals and objectives as well as performance measures to show progress towatds their achievement.
The UPWP identifies the strategies and activities to guide MPO staff toward implementation of the
MTP 2015-2040. It is also designed to provide baseline data to enable development of
performance measures for future updates of the MTP. The UPWP FFY 2017 & FFY 2018 is a two
year program with an authorized budget allocated to these tasks and development of listed
ptoducts. The MPO, working in partnership with the New Mexico Department of Transportation
(NMDOT), will accomplish its tasks in accordance with federal government regulations and review
by the Federal Highways Administration and the Federal Transit Administration.

PURPOSE

The federal definition of a Unified Planning Work Progtam (UPWP) is “a statement of work identifying
the planning priotities and activities to be carried out within a metropolitan planning area. At a minimam, a
UPWP inciudes a description of the planning work and resulting products, who will perform the work, fime frames
for completing the work, the cost of the work, and the source(s) of funds” (23CFR450.104)

The UPWP covers a two year petiod from October 1, 2016 through September 30, 2018. It
inctudes definitions of activities and associated work products; who performs the work, budget
sources; distribution of funding to tasks; and a timeline of major activities and milestones. The
following section addresses planning priorities and challenges of developing 2 balanced and
effective work program within a limited timeframe and with limited staff.

PLANNING PRIORITIES AND CHALLENGES

The planning priorities of the UPWP follow the goals and objectives stated in the Metropolitan
Transportation Plan 2015-2040. The planning activities and work products are derived from the
MTP Emphasis Ateas found in Chapter 2(Our Vision) of the MTP 2015-2040.
http://santafempo.org/m

The MTP goals include:

¢ Safety — A safe and secure transportation system for motorized and non-motorized usets.

¢ System Preservation — A well maintained transportation system.

¢ Multimodal Mobility and Accessibility — An accessible, connected, and integrated
transportation system

¢ Congestion Relief and System Operations — An efficient and reliable transportation system.

¢ Economic and Community Vitality — A transportation system that supports economic and
community vitality.

¢ Environmental Stewardship — A transportation system that protects and enhances the
natural, cultural, and built environment.

¢ Partership and Regional Funding — Regional collaboration in transportation planning,
funding, and implementation.
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The UPWP emphasizes planning priorities for:

» Enhanced traffic management and improved forecasting capability through an updated
travel demand model maintained by the MPO.

> Implementation of the Santa Fe Metropolitan Pedestrian Mastet Plan guiding
transportation network improvements for safety and accessibility and to encourage
walking as ‘active’ transportation; and

» Implementation of the Santa Fe Metropolitan Public Transit Master Plan increasing
awareness and usage of our regional transit services.

> Support of the 2015-2040 New Mexico Transportation Plan shares the goals and
objectives of the SFMPO Metropolitan Transportation Plan 2015-2040

The activities of the UPWP are divided into four sections:
1. The Management and Support of the Planning Process section includes administration of the
MPO in compliance with federal regulations. The focus will be on updating the Public
Participation Plan with more proactive public outreach strategies incorporating social
networking media. Also, on expanding technical capacity through professional
development for staff.

2. The Transportation Improvement Program section details the respective MPO agency’s intent
to construct or implement a specific project and the anticipated flow (obligation) of
federal funds and matching state or local contributions.

3. The Data Collection, Analysis and Forecasting section focuses on upgrading the travel
demand model and improving traffic data collection quality, presentation and public
accessibility. Also included is an update of the functional classification of roads within
the MPQO Planning Area.

4. The Transportation Planning section focuses on implementing the Metropolitan Bicycle,
Pedestrian and Public Transit Master Plans. Also, in promoting safety and “complete
streets” principles by participation and review of MPO member agency plans, studies
and projects. Other major activities include working with NMDOT in development of a
Strategic Highway Safety Plan and the New Mexico Transportation Plan,

The current estimated budget is based on anticipated funding through the FFY2017 and FFY2018
allocations for New Mexico under the FAST Act Metropolitan Planning category. The budget will
be adjusted once Work Authotization/Notice to Proceed is received.

SANTA FE MPO MANAGEMENT COMPOSITION

Transportation Policy Board (TPB)

The TPB has four members: the City of Santa Fe, Santa Fe County, Pueblo of Tesuque, and the
New Mexico Department of Transportation. As a multi-jurisdictional entity, the MPQ addresses
transportation systems and improvements as it relates to growth management and land use planning
issues within the MPO Planning Area. Traffic and transportation system challenges often cross
jurisdictional boundaries; therefore, the need exists for intergovernmental cooperation. The
planning process is intended to be integrated with existing individual government processes, and
supports established policies and plans that ensure propet coordination among agencies and
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stakeholders. Representatives from the Federal Highway Administration (FHWA) and the Federal
Transit Administration (FTA) are non-voting membets and participate in an advisory capacity.

Technical Coordinating Committee

The Technical Coordinating Committee (TCC) serves in an advisory capacity to the Transportation
Policy Board, with representation from Santa Fe County Public Works and Planning/Land Use
Departments; City of Santa Fe Public Works (Engineering /Traffic), Long Range Planning, and
Land Use/Current Planning; MPO Planning Area transit operators: Santa Fe Trails and the North
Central Regional Transit District; Pueblo of Tesuque; and, the New Mexico Department of
Transportation. The main functions of TCC ate to ensure coordination among agencies and to
develop policy and project recommendations for the MPO Ttansportation Policy Board.

MPO Staff

MPO Staff currently includes the MPO Officer, the MPO Senior Planner and the MPO
Transportation Planner. A part time planning intern provides staff support. Part time administrative
support is provided by the City of Santa Fe Housing and Community Development Department
where the MPO resides. The City of Santa Fe acts as the fiscal and administrative agent and MPO
staff are city employees. The City is responsible for the operational functions, pursuant to
requiremnents outlined within 23 CFR Part 450 Subpart C and 49 CFR Part 613 Subpart A as
referenced in MAP-21. MPO Staff work activities are defined by the UPWP. Tasks related to
federal requirements include:

1. Develop a Unified Planning Work Program (UPWP), which itemizes all transportation
planning activities and includes a budget with identified revenue sources that allocates
planning funds to the listed activities.

2. Develop and amend a financially constrained four year Transportation Improvement
Program (TTP) for the MPO Planning Area;

3. Organize meetings and develop agendas for the MPO Technical Cootdinating Committee
and Transportation Policy Board;

4. Maintain the MPO Intelligent Transportation Systems (ITS) architecture.

5. Coordinate with NMDOT and FHWA planning staff,

6. Document compliance with FAST Act requirements and the federal self- certification
process.

NMDOT Planning Liaison
NMDOT assigns a staff planning liaison to work with the MPO and local governments. Primary
duties of the Planning Liaison are:

1) To serve as a liaison to the Transportation Policy Board, TCC and MPO staff;

2) To provide technical assistance for the development and implementation of the
Transportation Improvement Program and other MPO work products;

3) To monitor work progress, contracting and billing procedures and coordinate refinements
with MPO staff; and

4) To assist in program management through the maintenance of current records of

expenditures, the reimbursement of funds, the relaying of information, and the channeling
of direction from FHWA, FTA, and NMDOT.
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Northern Pueblo Regional Transportation Planning Ogganization

The Northern Pueblos Regional Transportation Planning Otganization is a transpottation planning
organization for Rio Arriba County, Taos County, Los Alamos County and Santa Fe County. The
NPRTPO membership includes staff from cities and the four counties, the pueblos of Tesuque,
Picuris, Santa Clara, San Ildefonso, Nambe, Pojoaque, Taos, Ohkay Owingeh, the Jicarilla Apache
Nation, and the NMDOT. The NPRTPO elicits projects for multi-modal transportation and
enhancement improvements from its members and recommends them for inclusion into the 4-year
Statewide Transportation Improvement Program (STIP). The North Central New Mexico
Economic Development District INCNMEDD) is the fiscal agent for the NPRTPO. The MPO
and RTPO will have direct communication to coordinate transportation planning activities on
projects that impact both organizations.

FUNDING SOURCES

The program areas in the FFY 2017 & FFY 2018 UPWP are funded from federal, state and local
sources. Federal planning funds are provided through the FHWA (Section 112- Planning (PL)
funds) and the FTA (Section 5303 and 5304 funds). NMDOT administered Special Planning
Research (SPR) funds may also be available for specific activities or initiatives.

Specific funding sources are presented for each UPWP program area. The funding amounts shown
may be amended as necessary to reflect modifications to a program’s scope of work and changes in
funding availability. (See APPENDIX: 1.1 Budget Sources)
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1 - MANAGEMENT AND SUPPORT OF THE PLANNING PROCESS

1.1 Program Support and Administration [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
3200 $ 160,000 $ - $ 15223 | ¢ 175,223

Efficiently manage and operate the MPO in a manner consistent with all applicable federal laws and
regulations, including the Joint Powers Agreement forming the MPO; Memorandum of Agreement
(MOA) between NMDOT and MPQ; and the Planning Procedures Manual. This includes
cootdination with the City of Santa Fe (fiscal agent for the MPO) for administrative and program
support such as budget and financial management.

Staff Activities:
[0 Manage the day-to-day operation of the MPO.

Coordinate with the City of Santa Fe to receive annual authorized federal grant funding and

to ensure local match requirement is met.

Develop and maintain an annual MPO budget with City of Santa Fe Finance Department.

Ensure all required documents, reports, contracts and records are maintained in electronic

and paper format and are accessible online and in computer files.

Use the approved NMDOT Planning Procedures Manual (PPM) to comply with deadlines

and requirements of the MPO Planning Process.

Ensure that all MPO documents, activities, and contracts comply with federal and state laws

and regulations governing the transportation planning process.

[J Review Joint Powers Agreement and Bylaws annually and amend as necessary

[] Assess staffing needs including hiring of additional planning staff or consultants as needed.

L1 Attend statewide quarterly meetings of MPOs to discuss common issues, transportation
policy updates, and other information with federal and NMDOT planning staff

0 Inform and educate Policy Board members about the MPO Planning Process and the
importance of being engaged and active participants in the process.

L] Review Federal and State transportation laws, regulations, and guidance as needed.

[ Staff Hours in this task also include non-work staff time (vacation, sick, etc.)

Related Bxpenses
¢ Office equipment and supplies (including printer and plotter maintenance, cartridges, etc.)
¢ Hosting and travel expenses for attending MPO Quarterly meetings

Work Products and Schedule [submitted according to approved PPM deadlines]
1. Attend statewide MPO Quartetly meetings.

2. Provide annual MPO Planning Process training for Policy Board members

O 0 OO o4O

FFY 2017 {October 1, 2018 - September 30, 201 FFY 2018 (October 1, 2017 - September 30, 201
_ PRODUCT Wl 1211 1213 T4[85T8 7 78) o) 10 T 71 (13 1 T2T3T4]5TJa 38 [ 9
MPC Quarierty Meetings X X X X X X X X
Policy Member Training X X
Key: X=Scheduled; C=Completed
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1.2 Unified Planning Wotk Program [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
1106 $ 55300 $ - $ - $ 55,300

Objectives:

Develop, execute, and amend as needed, a biennial Unified Planning Work Program (UPWP) that
reflects the recommendations and priorities of the Metropolitan Transportation Plan (MTP), as well
as federal and state planning requirements. The document outlines all planning and administrative
activities that will be undertaken by the MPO and includes all funding sources and cost allocation to
the activities.

[0 Prepare UPWP quartetly reports, invoices, and required documentation
Coordinate with the City of Santa Fe, fiscal agent for MPO, to verify expenditures of federal
transportation planning program funds.
Submit reimbursement packet to NMDOT Planning Division according to the PPM
guidelines.
Prepare UPWP Annual Performance and Expenditure Reports
Monthly meetings with NMDOT Laison to update status of UPWP timeline and milestones
Weekly MPO staff meetings to monitor progress of activities identified in the UPWP

Supervise and manage the wotk assignments of MPO staff to meet deadlines and
milestones established in this UPWP according to the approved PPM.

[0 Amend the current UPWP as needed and process amendments according to the Planning
Procedures Manual.

O Develop the FFY 2019 & FFY 2020 UPWP for TPB approval and submission to NMDOT
Planning Division for final review and approval.

|

gooo O

8

Work Products and Schedule [submitted according to approved PPM deadlines]

1. Quarterly Reports and Invoices with documentation (Reimbursement Packets)
2. Annual Performance and Expenditure Reports (APER)
3. MPO approved FFY 2019 & FFY 2020 UPWP by April 2018
4. Amended FFY 2017 & FFY 2018 UPWP as needed.
rRooucT | TR oo S B e g NS0,
Quarterly Reports x X X x X X X X
APER X X
201982020 UPWE Draft X
201082020 UPWP X
Approved
201782018 UPWP X x X X X X X X
Amendments

Key: X=Scheduled; C=Completed
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1.3 Public Participation Process [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
900 $ 45000 % - $ 11,500 | $ 56,500

Obijectives:

Proactively reach out to and engage the public in all MPO projects, activities, and public meetings
pursuant to the New Mexico Open Meetings Act; the MPO Public Participation Plan (PPP) and
Title VI Plan; the MPO Bylaws; and, applicable federal laws and regulations. Develop an annual
meeting schedule of MPO Technical Coordinating Committee and Transportation Policy Board
meetings. The MPO will continue to maintain a website and utilize other social media outlets in
order to maximize public cutreach.

Staff Activities:
O Timely distribution of public meeting notices and other publications as outlined in the
Public Participation Plan.
[0 Update and maintain the MPO website: (www.santafempo.org) to continue making MPO
materials more accessible to and functional for the public.

[0 Develop and distribute an annual approved meetings schedule of MPO Technical
Coordinating Committee and Transportation Policy Board meetings.

products and gathering public input.

Develop and distribute an electronic newsletter

Review the MPO Public Participation Plan and update as needed.

Provide staff support to the TCC and TPB, including developing and distributing meeting
agendas and minutes at least one week prior to all public meetings.

Provide information, guidance and regular updates on state and fedetal laws affecting the
planning process to the TCC, TPB, and members of the general public.

Post all draft and approved MPO documents to the MPO website.

Respond to public inquiries by phone, email, or letter in a timely manner.

Conduct public presentations and be present at local and regional events to inform local
and regional advocacy groups, transportation professionals, and public officials about
statewide and interregional transportation planning efforts, funding issues, or innovative
programs.

[0 Sponsor education and other relevant transpottation trainings.

Related Expenses
® Newspaper ads for Policy Board meetings; TIP amendments, etc.
¢ Website maintenance fees

Work Products and Schedule [submitted according to approved PPM deadlines)

1. Post agendas for TCC and TPB meetings at least one week ptior to meeting dates
2. Newsletters etnailed and posted to website at least quarterly.

3. Annual schedule of MPO committee meetings.

0oo0o O oOooOoo d

Utilize social media outlets (Facebook, Twitter, etc.) for dissemnination of MPO notices and

PRODUCT FFY 2017 (October 1, 2018 — Geptember 36, 2017) FFY 2018 _(October 1, 2017 — 2018
10 1 11 1_2 1 2 /|3 ]l4]6]6 7 |8 9 F10J]11]121]1 2 |3 4 5 16 l7]i8l]o
TPB Meeting Notices x | x X {x i x| x1x X x K x X X[ XIXIX[X[X X1 X
Newsletters X X X X X X X {X X
Annual Meetings Schedule X X

Kay: X=Scheduied; C=Completed
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1.4 Santa Fe MPO Staff Training and Professional Development [FTA code 44.21.00]

Staff Estimated | Consuftant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

570 $ 28500 $ - |$ 12000]|$% 40,500

"To ensure a professional level of planning staff and quality work products by improving technical
capability and capacity through training and education. Improved networking with other
professional transportation planners through attendance at conferences workshops and webinars as
well as through membership in professional organizations and social media netwotks.

O Attend relevant, local, regional, state, national and web-based workshops, trainings and

conferences to enhance staff professional skills and knowledge. These may include:
Transportation Research Board, American Planning Association, APA-NM, Institute of
Transportation Engineers, Association of Pedestrian and Bicycle Professionals, NETMEC, Pro Waik
Pro Bike, Association of Metropolitan Planning Organizations or other national, regional or local
conferences or evenis relovant to the MPO UPWP.

O} Support staff and MPO membership in transportation planning organizations (e.g. ITE,
APA, AMPO, APBP, etc.) and social network media (e.g. LinkedIn, Facebook, etc.) to
improve professional networking

[ Support staff to obtain and maintain professional planning accreditation (e.g. PTP, AICP,
CTP, etc))

D] Host training webinars on transportation-related and UPWP specified issues, initiatives and
tasks.

Related Expenses

Staff travel to out of State and in-State conferences

Conference registration fees

Membership fees for professional transportation planning organizations
Webinar and Go-to-Meeting fees

Work Products and Schedule [submitted according to approved PPM deadlines]

PRODUCT FEY 2017 {October 1, 2016 - Septembier 30, 2017) FEY 2018 _{October 1, 2017 = 0
10 1% 12 1 2 3 4 5 [] 7 -] 9 10 11 1_2 { 2 3 4 5 8 8 []

Key: X=Scheduled; C=Completed
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2 —' TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

2.1 Transportation Improvement Program Preparation and Project Assistance

[FTA code 44.25.00]

Staff Estimated | Consuitant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

690 $ 29,500 $ - $ - $ 29,600

Objectives:

Develop and monitor a fiscally constrained, four-year program of transportation improvement
projects that is consistent with the MTP 2015-2040, the NMDOT STIP/TIP Policies and
Procedures, and all applicable federal laws and regulations, and facilitate multi-modalism. Facilitate
deployment of existing and potential Intelligent Transportation Systems (ITS) architecture through
continuing efforts of partmers as well as in coordination with adjacent local and tribal governments.

Staff Activiics:

O

oo o O

oaoco

Manage the TIP for consistency with the NMDOT STIP/TIP Policies and Procedures.
Work with MPO Technical Coordinating Committee, Transportation Policy Board
members to priotitize projects, copsistent with the MTP.

Solicit project requests from member agencies for the FFY2018-2023 TIP in accordance
with the NMDOT Planning Procedure Manual.

Track progress of TIP projects and report status to TCC and TPB

Fadilitate any required adjustments ot amendments to the TIP, and prepare TIP
Amendments and Administrative Adjustments as needed, consistent with the NMDOT
STIP/TIP Policies and Procedures.

Post all adopted TIP amendments on the MPO website.
Maintain a retrievable electronic archive of all current and expired TIP documents.
Keep track of the status of obligated projects from previous TIPs.

Work with member agencies to ensure that ITS elements are considered and deployed
where necessary.

Work Products and Schedule [submitted according to approved PPM deadlines]
1. Amend current TIP as needed

2. Develop FFY 2018-2023 TIP

3. Ptepare and submit Annual List of Obligated TIP Projects

FFY 2017 _(Oclober 1, 2016 — September 30, 201 FFY 2018 (October 1 mﬁ-swi
_PRODUCT 16 ] 11 (12_1 2 [3 T3 ]F T8 77)5 3 10"1"1“'“1‘3_1?3 3 1518 7Js ]
TIP Amerkiments X X X X X X X X
FFY 20182023 TIP x
List of Qbligated X X
Projects

Key: X=Scheduied. C=Compieted
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3—- DATA COLLECTION, ANALYSIS, AND FORECASTING

3.1 Traffic Count and Additional Data Collection [FTA code 44.24.00)

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

600 |$ 30000]$ 4500|$ 1500|$ 36,000

To conduct, or have conducted, annual traffic volume and classification traffic counts within the
MPO Planning Area to assist with the assessment of annual growth and traffic changes for land use
planning and impacts from local and regional transit and commuter rail service development. To
collect pertinent data to assist with the improvement of the base year inputs for the travel demand
forecast model as well as for validation of forecasts. Imptove Traffic Count Program coordinated
with City, County and NMDOT.

B Collect traffic count data as specified in the PPM.

O Review traffic count program and work with NMDOT to identify traffic count locations
required to meet NMDOT HPMS reporting requirements.

[0 Expand collection of traffic count data recorded by permanent count equipment operated
by the City of Santa Fe, County of Santa Fe and NMDOT.

[J Maintain and update web-based platform with new count data to assist with the calculation
of annual growth rates and evaluation of traffic changes.

O Conduct or contract other data collection necessary to support the MPO Transportation
Planning Activities.

[0 Work with member agencies to review road inventory and Functional Classes (FTA code
44.27.00) to update the MPO Planning Area inventory.

O Investigate equipment and methods to collect Bike/Ped usage data.

¢ Maintain annual license agreement with MS2 to host website for public access to MPO
traffic data (§2,250/yr)

Related Expenses:

¢ Purchase supplies to maintain traffic count equipment ($1,500)

Work Products and Schedule [submitted according to approved PPM deadlines]
1. Produce an annual traffic count map and upload to NMDOT and to consultant (MS2) website

FFY 2017_(Octobsr 1,2010—30p0unbor30.201ﬁ FFY 2018 (October 1, 2017 - September 30, 101;)
] PRODUCT _2 11 112 [ 1 213 |4 5 [6 17 8 |9 10 { 11 13 1 2 3 4 5 [ [] []
Annual Traffic Count X X

[ Map
Key: X=Scheduled; G=Completed
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3.2 Travel Demand Modeling and Related Activities [FTA code 44.23.00]

Staff Estimated | Consultant | Other Estimated
Hours |StaffCosts | Services | Expenses | Total Costs
250 $ 12500 $ 8500|$ - |$ 21,000

Utilize the validated and calibrated base year model with 2 level of confidence for scenario testing
and forecasting. The MPO Travel Demand forecast model compares a “no build” transportation
network to a transportation network that includes investment options (infrastructure projects and
service programs). Update the network coding and demographics to create a 2010 Base Year model.
Utilize the model to guide investment decisions in the Metropolitan Transportation Plan and the
Transportation Improvement Progtam. Update the Transit and Rail components of the model.

\ctivities:
O Utlize consulting services to provide technical support in maintaining the MPO Travel

Demand Model.

Manage the model, including updating the Base Year Network to provide an accurate

reflection of the road network for the selected base year.

Incotporate Census data to develop land use and demographic datasets for a 2010 Base

year.

Calibration and validation of Base Year Model.

Coordinate with NMDOT staff to ensure statewide model interface with MPO model.

Identify data needs to create 2 more robust transit and rail analysis within the model,

implement if feasible.

Utilize an on call Professional Service Agreement with consultant (ERMS) or other

consultant(s) to assist with technical support of the model where necessary.

Maintain the license for PTV Vision Suite.

[0 Receive staff training in PTV Vision Suite software as provided by NMDOT.

Oo o ooo o o

e Annual license fee ($1,750/yt)for PTV Vision Suite
» Negotiate (up to $5,000)an on-call contract for travel demand modelling assistance

Work Products and Schedule [submitted according to approved PPM deadlines]

FFY 2017 ;omwuzm-ggg%hgso,zm'ﬂ § FEY 2018 (Octaber 1, 2017 — 201
PRODUCT 10 11 1_3 4 2 3 4 [ B 7 e[ g0l 1 12 1 |2 3|4 [] 7
|

I N SR DO N (M N IO N L. I {1

H

Key: X=Scheduled; C=Completed
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4 - TRANSPORTATION PLANNING

4.1 Bikeways Planning [FTA code 44.23.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
1326 $ 66300 $ - $ - $ 66,300

Continue to implement all elements of the 2012 Metropolitan Bicycle Master Plan. Expand on the
wotk previously completed to identify and prioritize new Bikeway connections and extensions and
amend Bicycle Master Plan as necessary. Work with the City and County to ensure that appropriate
bikeway connections and extensions and on road factlities are incorporated into development plans.
Sponsor and/otr partticipate in events to promote bicycling as a viable and safe mode of
transportation. Utilize consultant services or additional MPO staff to assist with this task.

[0 Coordinate with MPO member agencies in implementing the MPO Bicycle Master Plan.

[0 Update the Santa Fe Bikeways and Trails Map as needed.

[J Investigate and implement a web-based bikeways mapping tool (e.g. Google maps).

O Work with City and County staff on incorporating bikeways into development plans.

[J Investigate a multimodal or complete streets level of service standard with bicycle and
pedestrian considerations.

[0 Sponsor and/or participate in the Santa Fe Bike to Work Week and other events or
programs that promote bicycling.

[0 Investigate and distribute educationat/promotional materials related to bicycling as a viable
transportation option.

[0 Develop educational and training materials that may be incorporated into existing local
traffic and defensive driving related training.

[0 Assist with the expansion of Albuquerque’s Bike-Share program to Santa Fe.

[0 Assist the City of Santa Fe with the continuation of the bike corral pilot project

[J Assist the City of Santa Fe with the expansion of the Green Lane pilot project.

[0 Develop working relationships with local law enforcement agencies and seek out
partnerships regarding community outreach, education, safety and general information
dissemination.

[J Build productive relationships with local and state public health agencies. Detail the
relevance of transportation infrastructure design and the impacts to public health through
collaborative initiatives such as Bike-To-Work Week events and planning.

Work Products and Schedule [submitted according to approved PPM deadlines]
PRODUCT FEY 2017 (Qctober 1, 2016~ 30, 2017) FFY 2018 (October 1, 2017 — September 30, 2018
W 2] J213 [a]6]617 [eJoft]n[m=]32]3a]5]8 7 8]0
4 1T R | 1 X

!
Key: X=Scheduled; C=Completed
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4.2 Pedestrian Planning [FTA code 44.23.00)

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

1000 $ 50000|$ - $ - $ 650,000

Implement the Santa Fe Metropolitan Pedestrian Master Plan by following the steps outlined in the
plan. Participate, promote or sponsor events to encourage walking as a viable transportation
option. Help facilitate submitting application and the progressive levels of achievement for the City
as a “Walk Friendly Community”.

Staff Activities:

00 Continue working with the NMDOT, City and County to identify deficiencies and
prioritizing improvements in the existing pedestrian infrastructure.
Identify and promote best practices in safer road crossing treatments for pedestrians.

Implement strategies that promote walking and are designed to improve the walking
environment within the MPO Metropolitan Planning Area

Investigate and develop educational/ptomotional materials ot events telated to walking as a
viable transportation option.

Work with the Santa Fe Public Schools, City, and County to improve access and identify
safe routes to schools within the MPQ Planning Atea.

Work with Public Health to expand their Prescription T'rails Program.
Help facilitate designation of the City of Santa Fe as a “Walk Friendly Community”

Facilitate formation of a pedestrian advocacy advisory group to help implement the
Pedestrian Master Plan

Participate in the City of Santa Fe Transition Plan update for ADA compliance.
Work Products and Schedule [submitted according to approved PPM deadlines]

O Ooo0 O o O0

FFY 2017 1,201B-§gplpmbor30 2017) FFY 2018 (October 1 mr-sg%-_rsp«au 20
PRODUCT Wwlittz]1 T213T4]5 17 {8lg R10in 12] I2I3!4 4 17 {849
| P11 ] | { 1 1 1 1

H
Kay: X=Echeduled; C=Completed

4.3 Public Transit Planning [FTA code 44.23.00]

Staff Estimated | Consuitant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

1226 $ ©61,300{$ 30,000]}$ - $ 91,300

Implement the Public Transit Master Plan and continue to facilitate and coordinate short term
planning efforts between transit service agencies within the MPO Planning Area. As the area
continues to urbanize, there are limited opportunities to expand the road network to create the
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needed vehicle capacity to accommodate the Single Occupancy Vehicle. Given that a majority of
Santa Fe employees commute from all over the region a comprehensive plan needs to be developed
to identify future transit and rail needs to accommodate travelers on public transportation as well as
to identify strategies to attract new users.

[J Assist with the implementation of the recommended strategies and goals set forth in the
Santa Fe Metropolitan Public Transit Master Plan by working with local service providers.

O Support short, mid and long-range planning efforts initiated by local service providers and
seek alignment of goals and objectives when practical.

[3 Coordinate with transit and tail operators and relevant agencies for input and guidance.

[J Assistin the Rail Runner Express Zia Station evaluation.

[J Investigate possible funding sources for transit improvements.

[ Facilitate discussions between Santa Fe Trails, Regional Planning Authority and NCRTD to

ensure continuity of existing services throughout the MPO Planning Area.

Provide planning and travel demand model assistance as necessaty to facilitate coordination

of local and regional transit with commuter rail service.

Attend meetings, where relevant which addresses services of the Santa Fe Trails, NCRTD,

NMDOT Park and Ride and Rail Runnet.

Participate in planning of multitnodal transportation activities including, but not limited to,

the cotnmuter rail corridor, the City Rail Yard pertaining to transportation, the development

of plans for a future downtown transit facility, the NM Park and Ride Transit services, and
promotion of “Alternatives to SOV Travel” and “Dump the Pump” types of events.

[J Support the coordinated efforts of existing cell phone and tablet apps that promote transit
usage (e.g. real time bus arrival to specific stop point.

Tavestigate or develop educational/promotional materials and participate in events related
to transit and rail as a viable transportation option.

O Implement relevant strategies, goals and objectives detailed in the Metropolitan Public
Transit Master Plan that may advance the basic tenants of advantages of Travel Demand
Management.

{0 Identify and review existing studies, data and information relevant to the public health and
to the MPO Planning Area that may support access to and use of public transit.

[J Support the Regional Transit Coordinating Committee for purposes of collaborative
implementation of all planning initiatives.

[J Project manage and participate in the study on Teen and Pre-teen Mobility

O O d

[0 Engage consultant to conduct a study on Teen and Pre-teen Mobility ($30,000)
Work Products and Schedule [submitted according to approved PPM deadlines]
1. Completed Teen and Pre-teen Mobility Study
rrovier [ AT L RS YT e W s,
Teen&Pre-toen x
MobiltyStudy

Key: X=5cheduled, C=Completed
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4.4 Partcipation in MPO Member Plans, Projects and Studies [FTA code 44.24.00]

Staff Estimated | Consultant Other Estimated

Hours Staff Costs | Services | Expenses | Total Costs

550 $ 27500| $ - $ - $ 27,500
Objectives

Continue to participate and assist with the planning and data gathering in coordination with the
TCC and the relevant NMDOT, City or County agency coordinating studies whose outcome will
have impacts on the Transportation Netwotk within the MPO Planning Area. Continue to
participate with local governing, non-profit, business and citizens groups that strive to make the
metro area a more walkable, bikeable and livable community, Coordination of these studies is
critical in determining future project justification and funding priorities.

staff Activitics:

O Provide technical assistance and input for City and County development review process
O Participate in Project Management Teams for corridor, location, alignment, or
transpottation improvement projects and studies.
[0 Assist in development and/or implementation of statewide plans and studies including:
State Rail Plan, Strategic Highway Safety Plan, the New Mexico Transportation Plan, etc.
[ Assist member agencies in studies, plans and initiatives.
O Engage local groups that may assist with the goals and strategies detailed in the 2015-2040

MTP
Wotk Products and Schedule [submitted accotding to approved PPM deadlines)
PRODUCT 1FDFY2‘J“,IA|r %Iﬂ' 1220136-34 5 630'7201.-? | W |1 |122M |;- 4 Sb.rﬂao 2701 [] []
A I N OO 0 U, T A T L T T T 1 T IxT T 1

Key: X=Scheduled; C=Completad
4.5 Safety Planning [FTA code 44.24.00]

Staff Estimated | Consultant Other Estimated
__Hours |_Services | Expenses | /

250 $ 12500| % - $ - $ 12,500

Utilize the 2012 Worcester Polytechnic Institute Hazardous Locations Report to determine future
transportation planning safety initiatives.

Staff Activities:

0 Work with the NMDOT in development of the Strategic Highway Safety Plan (SHSP)
[0 Continue developing and formalizing an MPO Safety Plan that incotporates safety
objectives for all roadway users including bicyclists and pedestrians.
O Coordinate with MPO Member Agencies to develop Highway Safety Improvement Plan
(HSIP) eligible safety projects based on the findings of the Hazardous Locations Report.
O Coordinate with MPO Member Agencies on other safety related planning or initiatives.

Santa Fe MPO UPWP-FFY 2017 & FFY 2018
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[ Participate in HSIP application review as appropsiate.

Work Products and Schedule [submitted according to approved PPM deadlines)
1. Identified and reviewed applications for future safety projects and planning initiatives.

FEY 2017 {October 1, 2016 30, 2017) FFY 2018_(Ociober 1, 2017 - 30, 201
PRODUCT 10 | 11 13 1 213]4 818617819 10 1 1 112 1 Z | 4 15|86 17 g | 8
{ I l i | 1 1

]
Kay: X=Scheduled; C=Completed

4.6 Metropolitan Transportation Plan [FTA code 44.23.00]

Staff Estimated | Consulftant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

960 $ 48,000} $ - $ - $ 48,000

Obiectives: |
Implement recommended strategies found in the 2015-2040 MTP. Continue to coordinate with the
implementation of the New Mexico Transportation Plan, especially in the arena of performance
measures and any federal requirements to implement a performance management program.

O
O
g

O

O
O

Wo

Facilitate amendments as hecessary to the existing MTP 2015-2040.

Work with NMDOT in the implementation of the New Mexico Transpottation Plan
Continue to consult with key stakeholders, such as Federal, State and local Agendies,
Chamber of Commerce, Disability Groups, etc. to assist with the implementation of
recommended strategies, programs and projects for the MPO Planning Area transportation
netwotk found in the MTP 2015-2040.

Utilize where necessary the services of private consultants to assist with the implementation
of the MTP.

Capitalize on the MPO’s constructive relationships with existing local economic
development and affordable housing agencies/organizations by supporting MTP 2015-2040
goals and strategies within the framework and context of the impacts to local economic
development and affordable housing factors.

Implement relevant strategies, goals and objectives detailed in the 2015-2040 MTP update
and master plans that may advance the basic tenants of advantages of Travel Demand
Management.

Continue to work with all possible stakeholders within the MPO Planning Area that may
provide a substantive role in the management of transportation demand.

Identify and review existing studies, data and information relevant to the public health and
to the MPO Planning Area that may suppott active transportation.

d S [submitted according to approved PPM deadlines]

PRODUCT FFY 2017_(October 1, zou-s_e_ggberao, 2017) FFY 2018 _(October 1, 2017 - 201
101 11 | 12 1 2 3 4 5 [] 7 [-] 2 10'11 12 1t 12 3 4 5 7 [] [

[
L1 [ 1 i T vt 1 P 1 ¥’ 1 P i Ix] |

Kay: X=Scheduled; C=Completed
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APPENDIX 1.1: BUDGET SOURCES (10/01/16 — 9/30/18)
FUNDING SOURCE COMMENTS

FFY 2017 (Section 5303 ) FTA

Required Local Match (20%) | §
FFY 2017 {Section 5304 }FTA This grant funded study was approved in
FE2016 but will be conducted in FFY2017
Required Local Match (20%)
Total Federal Funds (Sec. 112, 5303 & 5304) 307,852
Total Required Local Match(Sec. 112, 5303 & 5304) | § 59,442
FFY 2017: TOTAL PROGRAMFUNDS}S$ 367,294

FFY 2018 (Section 5303 ) FTA P a4074 | S

Required Local Match (20%) | § 16,244
Total Federal Funds (Sec. 112 & 5303) 288,068
Total Required Local Match{Sec. 112 & 5303) | § 54,261

FFY 2018: TOTALPROGRAMFUNDS |§ 342,328

FFY 2017 & FFY 2018 UPWP: TOTAL FUNDING | $ 709,623
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APPENDIX 1.2: BUDGET SUMMARY BY TASK (10/01/16 — 9/30/18)

1- MANAGEMENT AND SUPPORT OF THE PLANNING PROCESS
FTA Staff Estimated Consuitant Other Estimated

Task Codes Hours StaffCost  Services Expenses Total Costs
1.1 Program Support and Admin 21| 3200|% 160,000 $ - 18 15223]§ 175223
1.2 UPWP 211 1106 ]% 55300] 9% - $ - |$ 55300
1.3 Public Participation Process 21] 900 |$ 45000]9% - $ 1150018 56,800
1.4 Staff Training/ Professional Dev 21| 570 |$ 28500 $ - 1% 12,& $ 40,500

TOTALS| 6776 | $ 265,800 $ - | $ 95,723 327,525

Note: Staff Hours, may vary +/- 20%; Total Costs may only change by amendment of the UPWP.

2- TRANSPORTATION IMPROVEMENT PROGRAM
FTA Staff Estimated Consultant Other Estimated

Task Codes Hours StaffCost  Services Expenses Total Costs
|2.4 TiP Prep and Project Assistance 25] 590 |[$ 29500]|% - 18 - I$ 29800
TOTALS 590 | § 29,600 S - - |§ 29,500

3- DATA COLLECTION AND ANALYSIS ACTIVITIES
FrA Staff Estimated Consuitant Other Estimated

Task Codes Hours StaffCost Services Expenses Total Costs
3.1 Traffic count&addt data collection 24| 600 |$ 30000} $ 450018 1500]8% 36,000
3.2 Travel Demand Model 23! 250 | § 12,500 | § 8500 (% - |$ 21,000

FoTAL 850 |$ 42,5001 § 13,000] § 150018 57,000

4- TRANSPORTATION PLANNING

FTA Estimated Consultant Other Estimated

Task Codes Staff StaffCost  Services Expenses Total Costs
4.1 Bikeways Planning 23| 1326 |$ 66,300[ % - 13 - |$ 66,300
4.2 Pedestrian Planning 23] 1000 |3 50,000 | $ - 3 - $ 50,000
4.3 Public Transit Planning 2311226 |$% 6130078 30,000]9 - 1$ 9
4.4 Participation in Plans and Studies 24} 550 |$ 27500]% - 1% - |$ 27,500
4.5 Safety Planning 24] 250 | § 125001 % - $ - $ 12,500
4.6 Metropetitan Transportation Plan 23] 960 |[$ 48000] % - 1% - |$ 48,000

TToTALS 5312 | § 265,600 § 30,0001 § - 15 296,600 ]

Note: Staff Hours, may vary +/- 20%; Total Costs may only change by amendment of the UPWP.

FTA Codes: 44.24.00 Short Range Transportation Planning
44.21.00 Program Support Administration 44.25.00 Transportation Improvement Program
44.22.00 General Development and Comprehensive Planning 44.26.00 Planning Emphasis Areas

44.23.00 Long Range Transportation Planning 44.27.00 Other Activities
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APPENDIX 1.3: SANTA FE MPO PLANNING AREA BOUNDARY

‘ Santa Fe Metropolitan Planning Area
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Santa Fe Metropolitan Planning Organization

Policy Board and Technical Coordinating Committee
Training, Orientation and Reference Manual

March 20, 2015

P.O. Box 909, Santa Fe, NM 87504-0909
500 Market &., Suite 200, Santa Fe, 87501
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City of Santa Fe

SantaFeCounty  Pueblo of Tesuque NMDOT

|. PURPOSE STATEMENT

The Sinta Fe Metropolitan Planning Organization (MPO) has been serv-
ing the greater Senta Fe metropolitan area since 1982, providing vauable
transportation planning services to the locdly dected officids and the dit-
izens of it's member agencies The MPO decides on funding alloca-
tions for planned transportation projects within the M PO Planning
Area.

Thepurpossof this manud isto serve as atool and resourceto both the
newly gppointed and experienced MPO Policy Board members and Tech-
nical Coordinaing Committee members The manual is designed to be
an interactive document with quick ronic reference links to k
concepts, documents and resources The manua may be customized to
meet individua needs 1t is our goa not to overwhelm the users of this
document with voluminous amounts of materia but highlight what we
believe are the most significent elementstha MPO decision makers
would benefit from being fully informed.

Why Your Job tsim-
portant!

Transportation Plan-
ning in the United
State 1s undergoing a
vast transformation.
Moving from apro-
ject-by-project ap-
proach to a compre-
hensive approach
based on a clear vi-
sion about a commu-
nity s future.

You are part of that
change and a key
player in the future
of this community.

. SANTA FE MPO WEBSITE
WWW SANTAFEMPO.ORG

The Santa Fe MPO website has been ddlib-
eraely developed to place vitd information

Santa Fa M

T SANTA FE MPO — New Mexico

itan Pianning Organization O@

“Prometing Intcrconmected Transporiation Options™

vh

R T S S

about the MPO a the finger tips of dl us- s
ersinduding dected offidds staff and the | ome— ‘

generd public Thewebsiteiskept current S TR

with up-to-date materids as wel as archiva
materia for reference purposes Ween-
courage each member to familiarize them-
sslves with thesite




I1}. ORGANIZATIONAL STRUCTURE : BY WHAT POWERSDO WE EXIST?

"*Il e

A RN

APWRUPS -
LamEor WEmE

JOINT POWERSAGREEMENT (JPA)

You may view the most recent JPA by dicking on

the link above. By the nature of the JPA, where each

of the member agencies mutudly agreeto continue
form the MPO with associated tems, including:

1.

7.
It is recommend tha al members review the JPA to

O A wN

Recognition of its “ authority” via federa ena-
bling legisation or Title 23 CFR Part 450 and
Title 49 CFR Part 613)

Purposes;

Organization:;

Planning Data

Planning Areg

Budget and Funding: and
Terms

fully understand the commitment your representa-
tion brings to the table.

MEMBERSHIP BY-LAWS and
OPERATING PROCEDURES

Federd regulations and the MPO JPA establish

the operationd and procedura requirements for
the MPO. The Bylaws establish guidance for is-
sues pertaining specificaly to the MPO tha are
not otherwise addressed in other documents.

Authority; (JPA)

Membership/ Alternates’ Officers;
Meetings’ Quorum/ Voting Procedures;
Oversight/ Tech Cord Committee Staff/
Amendment Process

o w N =

if the JPA isthe body of Frankenstein's Monster
then the By-Laws are the electrical currents that
give it life Check them out by dlicking on the link
above.




V. SANTA FE MPO BACKGROUND

When the United State Congress passed the Federd-Aid Highway Act of 1962 they induded a
declaraion that “theSardary (f Trangartation) sl nd aproeay prayamfo prgetsin any urben area
d morethen fifty thousand population unless hefindsthat sud prqets arebasad on a antinuingamprehasive
transpatation planning proaess carried an acparativey by theStateand local ammunities”™

The Snta Fe Metropolitan Areagained MPO statusin 1982 by the federal government when the
population of the metropolitan areareached 50,000, the same year the Commodore 64, 8= bit
home computer was launched.

— 1V. PLANNING AREA
| BOUNDARY:

The SantaFe MPO Planning Areais
a contiguous bounday “ likely to be-
come urbanized within the twenty
yeer forecast period covered by the
2010 Senta Fe MPO Metropolitan
Transportation Plan.”

The Santa Fe 2010 Census Urbanized
Area Populaion was 89,284. The
MPQO Planning Area covers goproxi-
mately 25% of SantaFe County’s
land area and indudes 80% of its
populaion (Planning Area Popula-
tion = 116,386, SantaFe County
Population = 144,170) and 90% of

For details of the origins of MPO
Planning Arees please didk here

Why Your Job is Important!

The demographics of our metro ar-
ea are ever changing. The Southside
has the fastest growing census
tracts with a high percentage of
families. Overall Santa Feis an ag-

ing demographic and travel patterns
are slowly shifting away from the
single passenger vehicle.

Keeping pace with these changes is
critical to meeting area needs!




VI. SURFACE TRANSPORTATION REAUTHORIZATION LEGISLATION:
MAP-21and MPOs

A BILL
Moving Ahead for Progressin the 21st To reauthorize Federal-aid highway and highway safoty
Century, or MAP-21 isthe current version consiruction programs, and for other purposes.
of federa legidation tha details two im- I Be it enacted by the Senate and House of Representa-
porta-.t dements for MPOs 2 tives of the United Btates of America in Congress assembled,

3 SECTION 1. SHORT TITLE; TABLE OF CONTENTS.

1. 1t funds surface trangportation programs o) Sitor Trrie—Th ited us
($105 billion for fiscal yeers 13&14) = "o "mATT  mey m hte

2. Stsforth the polices and progranmaic 6 the “map-21”
framework tha DOTs and MPOs follow: .

For detals dick the icon below:

MAP-21, the Moving Ahead for Progressin the 21st Century Act (PL. 112-141), was signed into
law by President Obama on July 6, 2012. Funding surface transportation programs a over $105
billion for fiscal years (FY) 2013 and 2014, MAP-21 is thefirst long-term highway authorizaion
enacted since 2005.

MAP-21 isamilestone for the U.S economy and the Nation’s surface transportation program. By
transforming the policy and programmatic framework for investmentsto guide the system’s
growth and development, MAP-21 credtes a streamlined and performance-based surfacetrans-
portation program and builds on many of the highway, transit, bike, and pedestrian programs and
policies established in 1991,

+®¢0+9=>&
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VI. SANTA FE MPO PURPOSE STATEMENT

The purpose of the Santa Fe MPO is to create aforum for transportation decision mak-
ing in the metropolitan planning area. The SantaFe MPO is responsible for:

Why Your Job is
Il mportant!

0 Fadilitating cooperation, consistency, and connectivity between al trans-
portation planning efforts within the Senta Fe metropolitan area

0 Promoting amulti-moda, regond transportation system that issafe  RalSHRIEUERRICHEE
and energy and fiscaly effident s defined and

1 Maximizing community connectivity measured can affect

0 Serving the mobility nesds of al citizens which solutions are

0 Existing in harmony with the environment considered best.

0 TheMPO ensures proper spending of federa funds and usefederd

match requirements for projects of regional significance

Your challengeisto

Thisis accomplished by following 5 core functions: balance impacts of
1. Establish and manage afar and impartia setting for decision making; vehicles with im-
2. |dentifying and evauaing aternative transportation improvement options; pacts of transit ser-
3. Updating the Metropolitan Transportation Plan (MTP), vice quality. bicy-
4. Managing the Transportation |mprovement Program (TIP); and cling. watking and
5. Involving the public. land use accessibil-

ity.
BREAKING DOWN THE PURPOSE

Understand tha the MPO is afederdly mandated and federaly funded transpor-
tation policy organizztion and going badk to the Federd-Aid Highway Act of lous perspectives
1962, Congress cregted MPOs in order to ensure that existing and future expendi- [IETRETCERRIIE
tures for transportation projects and programs are based on a“continuingcom- IRl SEIIRIE
prehensive planning process carried on cooperatively by States and local commu- future of our com-
nities” As an MPO member, you make key decisions on multi-modal transporta- i nity.

tion investments for your constituents and for the region.

0 Transportation investment means alocating scarce federd and other transpor- Elements described

The MPO s tasked

with evaluating var-

tation funding resources appropriately, ?n this manual are
0 Planning needs to reflect the region’s shared vision for its future in place to help you
0 Adequate transportation planning requires acomprehensive examination of IR

the region’s future and investment dternaives; and sive and informed
0 AnMPO is needed to faxilitate collaboration of governments interested par- EEERElS

ties and residents in the planning prooess

A *“ continuing comprehensive planning process’ is reflected in the development and regular up-
dates (every 5 years) to the Santa Fe Metropolitan Transportation Plan. The cooperative dement
can be seen by the detailed planning processes carried out by the Senta Fe MPO and the New
Mexico Department of Transportation.




VII: THE EIGHT PRINCIPLESOF THE
MPO DECISSION MAKING PROCESS

As an MPO decision maker, federal policy requires that the following be
considered when you select projects and programs.

1. Enhancetheintegration and connectivity of the transportation system across
and between modesfor both people and freight .

2. Protect and enhance the environment, promote energy conservaion, improve

qudity of life, and promote consistency between transportation improve-
ments and State and locd planned growth and economic development pat-
terns

I ncressed accessibility and mobility of people and freight.
Emphasize the preservation of the exigting transportaion

Promote efficient system management and operation.

| ncrease transportation safety for motorized and non-motorized users

Support economic vitdity (espeddly by enabling goba competitiveness
productivity, and efficiency).

8. Incresse trangportation security for motorized and non-motorized users

N o o os W

KL

“Transport
planning is in+
portant because

it shapesthe
way we live and
work and can
have grong,
longrterm im-
pads on the
economy, the
environment
and the quality
of peoples
lives [tisdso
important be-
cause. oncein

Given the importance of the above principles when consider-
ing financial investments and plans, how do we do we honor

them? ... please advance to the next page please

8




IX: THE FOUR HORESMEN OF THE MPO

Each of these four planning initiatives are designed to address the directives, principals, goals and
measures detailed by the Federal Highway Administration through MAP 21. AsMPO Policy Board
Members, these are the documents to most familiarize yourseif with.

2010 METROPOLITAN TRAN SPORTA- TRAN SPORTATION IMPROVEMENT
_ TION PLAN (MTP)

Thisis“the’ document

TheTIP is your su-
percharged grooery
list with fisca ao-
countability built in.
s R A short-term multi-
plementation thereof. The ' modal project list
MTPis a the foundation expected to be funded within afour year period.

~ of your dedision making The MPO is required to produce a new TIP eve-
Do not underestimate the powers of the MTP! ry two years. The TIP must bein alignment with
the MTP, where projects that are placed on your
grocery list must have been well planned out pri-
or to even thinking about heading out to the Pig-
PUBLIC PARTICIPATION PLAN (PPP) dy Wiggly!

| - The PPP is your commitment to mak- Like al planning efforts the TIP has abuilt in
I E sC ing decisions based on the voice of the | | public comment component.

“each of the required prind-
‘pasin both the prooess for

L2 - I )
| Enm | COMmUnl. The TiP isfiscally constrained by each fiscal
. punc reapeson men | T he Public Participation Plan spells out yeer. [t indudes afinancid plan that shows

" -] @proaches for public engagement at each which projects can be implemented using exdst-

s ' stage of the planning process and for each ing revenue souroes and which projects are to be
 of therequired MPO planning products, implemented using proposed revenue sources.

Sorry, no room for impromptu last minute shop-

ping!

Unified Planning Work Program (UPWP

- Us bureaucrats could not have possibly come up with amore uninspiring and yawn induc-
::1.:1:1 ?“&f:.‘.?"".ﬁ'.‘. ing title for this important document, and no existing officia definition captures thees-
* sence and relevance of this document. So we will try our own...

“The UPWP states what the MPO will do, who wifl do it, with what funds, and

L G & | whenr
v a

= l Tobeder, if it'snot in the UPWP it shouldn't be happening! The UPWP is dso atool to

UNIFIED FLANNING. WORK FROGRAM
July 17, 2012 - Ropamber W™, b4

evauate the performance of MPOs and steff provides quarterly progress reports to the
—== NMDOT and FHWA.




For those of you who are more visudly oriented, these illugtrations attempt to portray thetrans-

portation planning process from abriefing book put out by the Federd Highway and Transit Ad-
ministration. A link to book can befound on page 13.
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CRITICAL FACTORS AND INPUTS
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Who 0 Time Update
Develops? | Approves? Horizon Content Requirements

Planning
Studies
and Tasks

Future Goals, Every 5 Years
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X. ADDITIONAL RESOURCESSPECIFIC TO MPOS
Qick and Go!

The Transportation
Planning Process Key [ssues

W,

* Cttacals, 300 Sl

A Pz of Y et Phmasy oty Susobon g
Pt r

The Transportation Planning Process
Key |ssues Federd Highway/ Transit
Administrations

MPO 101: An I ntroduction to the
Purpose and Function of an MPO.
Assoddion of Metropoliten Plat-
ning Orgenizetions

Metropolitan Planning Organizations in New Mexico
A Quick Reference Guide

PURPOSE AND INTENT

Wmammummmmmmmmm
encourage meannghul public involvernent in transportation dec sion Making pracesses.

NMDOT: Metropolitan Planing Organiza-
tion in New Mexico: A Quick Reference
Guide

AXRSG.

SUMMARY REPGRT
MPO PEER WORKSHOP

ON STRATEGIES T IMPROVE THE
EFFECTIVENESS OF MPOS

CHICARO. RLNODS

JUNE "8, 2007

Parpaced.for
Federal Highway Administration

MPO Peer Workshop on Srategiesto im-
prove the Effectiveness of MPOs— _
RSGinc and Federd Highway Administra-
tion

"

Why your job 1s 1m-
portant!

Safety!

Each year more than
30,000 men, women
and chiidren diedueto
automobite related
collisions. Imagine
New Mexico Universi-
ty Sadium attendess
being wiped out annu-
dly, not to mention
the number of citizens
criticaly wounded in
collisions.

Trangport&ion infra-
structure investments
should carefully weigh
al sefety implications.
Opportunities to invest
in safety measures on
exigting surfacesis
clearly important.



Santa Fe MPO - Transportation _men&mﬁm_:a .v_.om_.mE (TIP) Project Status Summary

5100070 | NM599/Jaguar Drive Interchange & Ext of Jaguar Drive $9,593,000 ‘ INTERCHANGE CONSTRUCTION COMPLETE
Construction of a New Interchange and connecting Roadways DS 100% Privately Funded Awaiting Utility Clearance Before Constructing Jaguar Rd Ext
[FFY2013]

Currently Scheduled for Completion Summer 2016
Note: Interchange will not open until Jaguar Connection is completed

1 5100120 | North-East/South-East Connectors Location Study Santa Fe | $500,000 NMDOT APPROVAL OF PHASE A/B REPORT RECEIVED
ﬁ Study following NMDOT Location Study Procedures. NE Connector from St County | $427,200 (Federal) OCTOBER 2015
| Francis to Richards Ave. SE Connector from the NE Connector to eastern $72,800 (County) ! _—
edge of Windmill Ridge Subdivision, also including extensions of College Dr., [FFY2012] Awaiting the beginning of Preliminary Design before
Avenlda Del Sur and Sunshine Masa 3:N=N_=n P ?Nmm C Report
$100121 | North-East Connector (I-25 Frontage Road) - ROW Santa Fe | $3,651,644 AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT
Acquisition, Design and Construction of a New Section of County/ Wu wwwwwm Mmonszw. before moving into Final Design and ROW Acquisition.
Fre] " f edera
Roadway and Upgrade of Existing Roadway NMDOT & 298,913 (State)
. [FFY2016 & FFY2018)
5100122 | South-East Connector — ROW Acquisition, Design and Santa Fe | $6,775,000 AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT
Construction of a New Roadway County $6,775,000 (County) before moving into Final Design and ROW Acqtisition.
[FFY2016 & FF2018]
5100130 | Cerrillos Road Recenstruction Phase IIC City of | $11,000,000 FUNDING OBLIGATED 09/17/15
Camino Carlos Rey to 5t Michaels Drive Santa Fe | $9.398,400 (Federal) Construction Started March 2016
Design, ROW Acquisition and Reconstruction. improvements include $1,601,600 (State}

Construction Expected to be Substantially Complete by

I LA 120

construction of an underground storm water drainage system and muiti- [FFY2013, FFY2014 &
modal facility upgrades for vehicles, pedestrians, transit and bicycle use. FFY2015] October 2016
Project Website: www.cerrillosroad.com

§100140 | 1-25 at Cerrillos Interchange NMDOT | 520,999,999 Construction started June 2015.

Interchange Improvements, Bridge Replacement/Rehabilitation Ds $17,839,040 (Federal) Project Completion Expected November 2016

Diverging Diamond interchange Preferred Alternative. $3,160,959 (State) e,

[FFY 2014 & 2015} Project Website: www.santafeddi.com

5100160 | I-25 at Canoncito Interchange NMDOT | $8,400,000 INTERCHANGE CONSTRUCTION COMPLETE

Bridge Replacement, Drainage and on and off Ramp improvements D5 $7,176,960 (Federal) AND OPEN TO TRAEEIC

$1,223,040 (State) Aesthetic Wall by Church still to be Completed

{FFY2013]
$100230 | NM14 (Cerrillos Rd) ADA Study NMDOT | $1,250,000 FUNDED IN FFY2018 & 2019
ADA Feasibility Study and ROW Acquisition DS $1,068,000 (Federal) Funding will Transfer to the City once Road Exchange

§ 182,000 (State) Agreement has been executed

[FFY2018 & FFY2019)]
$100250 | Interstate Pavement Preservation NMDOT | 510,000,000 FUNDED IN FFY2020 & 2021
Pavement Preservation at various location along interstate 25 in the MPO DS $8,544,000 (Federal)
Area $1,455,000 (State)
{FFY2020 & FFY2021)
$100270 Pedestrian Signal Head Upgrade City of $300,000 FUNDING OBLIGATED 09/03/15
Upgrade all 415 pedestrian signal heads at 58 intersections to countdown Santa Fe | $277,920 (Federal) Installation of new Pedestrian Signal Heads to begin early
type. This countermeasure is related to reducing pedestrian related $22,080 {State) >_uw= ho:.-—um ation within 2 months of Start
crashes. [FFY2015) ‘

cunmamm ow\muww.m TCC cvmmnmm



mm:.B mm _Svo .....m:m_uo_.nmﬂ_o_.. Improvement Program A._._E v..ohonﬂ Status Summary

5100340 | M6 (St Michaels Drive) Pedestrian ADA Improvements | NMDOT | $323, 629 FUNDED IN FFY2017
D5 wwwma.w% M_"a__ma_. Funding will Transfer to the City once Road Exchange
: tate
(FFY2017] Agreement has been executed
5100350 | Guadalupe Street Bridge (#6487) Off-Ramp Rehabilitation NMDOCT | $1,500,000 FUNDED IN FFY2017
{Bridge Deck Replacement) D5 $1,281,600 (Federal) Design Development Underway
$218,400 (State)
[FFY2017}
§100370 | Agua Fria/Cottonwood Drive Intersection Safety City of | $1,200,000 DESIGN FUNDING OBLIGATED 08/20/15
Improvements Santa Fe | $1,111,680 (Federal) Design Contract awaiting Council Approval. Expected to
Design, ROW Acquisition and Construction of a Roundabout at the $88,320 {State) Start in April 2016
Intersection of Agua Fria St/Cottonwood Dr [FFY2015 & FFY2018] Construction Funded in FFY2018
$100420 FR-2098 Arroyo Hondo Bridge Preventative Maintenance NMDOT | 5312,000 FUNDED IN FFY2017
Project D5 $266,573 (Federal) Design Development Underway
Bridge Deck Overlay $45,427 (State)
[FFY2017]
5100430 | NM599/US84-285 Ramp Modification NMDOT | $395,819 FUNDED IN FFY2018
Lengthen SB On-Ramp from NM599 to US84/285 DS $338,188 (Federal}
$ 57,631 [State}
{FFY2018)
5100440 | St Francis Dr/St Michaels Dr Interchange Improvements NMDOT | $750,000 Study RFP’s Under Review
Study, Design and Construction of Improvements to the Interchange D5 $427,200 (Federal) Construction Funding ($5,500,000) currently programmed in
mwNN.NS nm‘nmamu ﬂSONP
[FFY2016 & FFY2019]
5100450 | US84/285 & NM502 Bridge Maintenance Project NMDOT | $2,209,300 Project scheduled to go to Construction in August 2016
Bridge Maintenance on Bridge #9312 inside MPOQ Planning Area and Bridges DS $1,887,626 (Federal)
#7516, #8943 and #8661 outside the MPO Planning Area § 321,674 (State)
[FFY2016]
1500219 | Defouri Street & Guadalupe Street Bridges Project Cityof | 51,259,543 Project being Rebid
Replacement of the Defouri Bridge (#4063) and Rehabllitation of the SantaFe | 5 80,000 (State} Construction expected to start late summer 2016
Guadalupe Bridge (#6944) 61,179,543 (City}
[FFY2016]
$100460 | Guadalupe Street Reconstruction “Road Diet” City of | $4,000,000 DESIGN FUNDED IN FFY2017
The proposed project identified through the RSA is the following: Lane Santa Fe | $3,582,900 (Federal) CONSTRUCTION FUNDED IN FFY2019
Reduction, Pedestrian impravement, bicycle Improvements, Signalized $ 362,500 {State}
intersections Improvements, Lighting, Drainage Accommodations, new $ 54,600 (City)
Signing and Striping. [FFY2017 & FFY2019)
$100480 | Old Santa Fe Trail Bike Lanes Santa Fe { $559,063 CONSTRUCTION BEGAN NOVEMBER 2015
Construction of Bike Lares to the Existing Roadway County $559,063 (County) COMPLETION EXPECTED APRIL 2016

[FFY2016]

Updated 03/21/16 TCC Updates




ntown Transit Center Sheridan Ave Improvements

$2,340,324

TS00110 Dowi City of FUNDING TRANSFERED TO _"m_um;r ._.w>2w_._.‘
Construction of ADA-compliant pedestrian, bicycle and transit facilities, and | Santa Fe | $2,000,000 {Federal) ADMINISTRATION
streetscape improvements w_"mw%.pmmn_b fcity) Design being Finalized. Construction expected to start
] ] Sept/Oct 2016 (60-90 Day Construction) _
5100280 | Santa Fe River Trail - Connections and Improvements City of | $439,070 CONSTRUCTION FUNDING OBLIGATED 09/14/15
Multi-use Trail connections, crosswalks and trail widening, from Camino de Santa Fe | $250,000 (Federal) Advertisement for Construction Blds January 2016
Chelly to Defourin St. w_whw%m.n_g Construction expected to start late Spring 2016
$100281 | Santa Fe River Trail/E. Alameda St Pedestrian improvements City of | $455,000 CONSTRULTION FUNDING OBLIGATED 09/01/15
Design and construction of pedestrian improvements including new Santa Fe | 5388752 (Federal) Awaiting NMDOT Concurrence on Contract
sidewalk, retaining structures and handrall along East Alameda Street and S 66,248 (Chy) -
Santa Fe River. (FFY2014 & FFY2015] Construction expected to start April 2016
5100282 | Santa Fe Rail Trail -~ Segment 4 Santa Fe | $471,213 CONSTRUCTION FUNDING OBLIGATED 08/03/15
Construction of a natural surface Multi-use Trail parallel to the Santa Fe County | $96,798 (Federal) Construction expected to start Late Spring 2016
Southern Railroad from Avenida Vista Grande to Avenlda Eldorado $374,415 (County)
[FFY2015)
5100283 | Gonzales Community School Bike and Pedestrian Safety SantaFe | $173,242 CONSTRUCTION FUNDING OBLIGATED 08/03/15
Improvements & Bike Rack Purchase Public | 100% Federal Funded UNDER CONSTRUCTION
Construction of a Multi-Use Trail from Camino de las Crucitas into the Schools {FFY 2015) Completion by Mid-April 2016
Gonzales Community School and Purchase of Bike Racks to be placed
at some elementary/middle/community schools
$100390 | Acequia Trail/Railyard Crossing Construction City of $3,820,000 CONSTRUCTION FUNDING OBLIGATED 09/17/15
Construct a Multi-use Path Grade Separated Crossing {Underpass) of 5t Santa FE | $3,263,808 {Federal) Additional $470,464 in CMAQ-Flex funding added 12/14/15
Francis Drive (US 84/285) _mwmwmm%mu.oi Design Complete. Project currently out to Bid.
Expecting to begin Construction Late Spring/Early Summer
5100410 | El Camino Real Buckman Road Retracement Project (NM Santa Fe | $3,311,095 Deslign Phase underway June 2015
FLAP TRAIL 77000(1)) County | 52,829,000 (Federal) 30% Design Complete, Currently Preparing Environmental
Design and Construction:; Segment 1 - Sft natural surface recreational trail _mwhwmmww .%mwﬁ%. M_ug Document and Final Design
from USFS Headquarters Trail to USFS Dead Dog Trail (2.6 miles).
Segment 2 - 10ft Multi Use Trail from Santa Fe River Greenway Trall to USFS CONSTRUCTION FUNDED IN FFY2016
Headquarters Trall (4.7 miles).
5100470 | Rail Trail Underpass at NM466 (St Michaels Drive) Cityof | $3,135,000 DESIGN FUNDED IN FFY2017
The proposed project Identifled through the RSA Is the following: Design Santa Fe | $2.808,504 (Federal) CONSTRUCTION FUNDED IN FFY2019
and Construct a Trail Underpass § 285,000 (State)
$ 41,496 (City)
[FFY2017 & FFY2019]

Updated
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RGGRA

FFY2018

5,125,000

$23,985,965

Page| STIP CN | Project FFY2016 | FFY2017 | FFY2018 | FFY2019 | 4yr Total | FFY2020 | FFY2021
1 | S100121 | NeComee [2s Tratege R ion ——|'g 490,000 | § -|'s 323268445 -] saesiead] s -1s -
2 | 5100122 | BESonnectorfrom NE Gonnector to 5 985000]$ -] s7s0000]s .| se775.000] 8 | .
3 | s100230 | JMiAR ﬂnm_wﬁ._‘”zwﬁwna ROV s -is -|s 2s0000|s 1.000000| $1,.250,000) -1 -
4 $100250 | Interstate Pavement Preservation $ -1% -18 -8 . $01 $ 6,000,000 | $ 4,000,000
5 5100340 Zzaqumm_w”_-w_ﬁm_wua Pedastrian ADA s -|ls az3e2e|s .ls R s3z3e29] 5 -ls _
6 | 5100350 | Svadalpe Strect Brage (W6457) OF Ramp | -|s 15000008 - -] sts00000] s -[s .
7 | 5100370 mﬁqﬁ Fris StiCationwaod Drve ntersection | g -|s -|s 1000000| s -} $1,000,000 s -1s -
8 | 5100420 | L2 e e oree Frevenial® | -Is 31200018 -ls .| s312.000] s -1s .
9 S$100430 NM599/584-285 Ramp Modification 3 -18% -1% 395816] % - $395,816] $ -1% -
10 | S100440 | StFrancs DiSthchack Orlnlercherge |5 250,000 | $ -8 -[s s00000| 750,000 s -1s 5500000
11| 5100450 | e o e aonmre | $ 2208300 | 3 -s -|'s -l s2209300 5 -1s .
12 | L50p21g | pelow Sirest& Guadalupe Sest Brges | ¢ 4 259,543 | 8 -'s -Is .| st2sesess BE -
13 | S100460 | Guadaiupe Street Reconstruction *Road Diet’| $ -|s 375000 s -1s 3825000 $4,000,000] $ -1% .
14 S100480 | ©id Santa Fe Trai Bike Lanes § 5500631|8% -3 -18 - $559,083) $ -3 -
TOTALS $ 5681906 [$ 2510529 [$ 10,668,460 | § $ 6,000,000 |$ 9,500,000

FFY2021

Page[ STIP CN | Project FFY2016 | FFY2017 FFY2019 | 4yr Total | FFY2020
45-2() | Tsoocz4 - Tsoo0ze | Santa Fe Trails: FTA Ridefinders Funding $ 84,004 | $ 84,004 | $ 84,004 | § 84,004 | $ 338,018 | $ 8400418 84,004
21-26 | rescose. reoonny | Sanie FeTrals FTASecton S350 Bueand Ty a05500 |5 203600 |5 203500] s 203.500]s 140005 203500) 5 203500
27 | TS00100 | Sante Fe Trails: FTASection 5307 85340 | § 7,082,361] $ 7,982,361 | § 7082,381{% 7,982,381 1% 31,928,444 |8 79823618 7982361
28 | TS00110 | oot o et | 8 2,040824 8 -s -[s |5 2340824 s s -
TOTALS $ 10,610,689 (§ 8,269.865 | § 8,269,865 $ 8,269,865 | § 35,420,204 ] 6 8,269,865 | 8,269,866
._uln.bo STIPCN | Project FFY2016 | FFY2017 | FFY2018 | FFY2019 | 4yr Total | FFY2020 | FFY2021
29 | S1003g0 | Seaua TraWRalyard Crassing Consiuclon| 5 470,464 | 5 -s - |5 arodea]s -s -
30 | s100410 | £ zemine ReslBukmanFosiRelm=menl 5 386,000 | 3 -|s -s -|s sess0m]s -|s -
31 | S100470 w_”ﬁs._ Underpass at NM466 (St Michaels. | ¢ -ls 25000 % -|'s 28s0000] $3135.000] 3 -|s -
TOTALS $ 415646418 285000) % -{$ 2850,000f% 7,291464]$ -1$ -

FFY - Federal Fiscal Year [e.g. FFY2018 = Oclober 1, 2015 - September 30, 2016]

AMENDMENT 1

- Administratively Modified 03/01/16

FFY2016-2021 TIP




