










 
 

IF YOU ARE LOOKING FOR OR WOULD CONSIDER BUYING A HOME IN 
THE CITY OF SANTA FE: 

26. From the list below, which types of homes would you most 
likely consider buying?  (PLEASE RANK UP TO 3 CHOICES in 
order of “1” for your first choice, “2” for your second, “3” for your 
third) 
1) ___ Large single-family home (5 or more bedrooms) 
2) ___ Midsize single-family home (3 to 4 bedrooms) 
3) ___ Smaller single-family home (1 or 2 bedrooms) 
4) ___ Condominium 
5) ___ Townhome/duplex 
6) ___ Manufactured home 
7) ___ Mobile home 
8) ___ Other________________________________ 
 

27. How much would you be willing to pay to purchase your first 
and second choice home (from Q25, above)? 

  FIRST  SECOND      
  CHOICE CHOICE 

01) [   ] [   ]   Less than $95,000 
02) [   ] [   ]   $95,000 to $124,999 
03) [   ] [   ]   $125,000 to $149,999 
04) [   ] [   ]   $150,000 to $199,999 
05) [   ] [   ]   $200,000 to $249,999 
06) [   ] [   ]   $250,000 to $299,999 
07) [   ] [   ]   $300,000 to $349,999 
08) [   ] [   ]   $350,000 to $399,999 
09) [   ] [   ]   $400,000 to $499,999 
10) [   ] [   ]   $500,000 to $599,999 
11) [   ] [   ]   $600,000 or more 

 
28. Would you prefer that your first and second choice home (from 

Q. 25, above) is: 
  FIRST  SECOND      
  CHOICE CHOICE 

1) [   ]  [   ]   Single story – no stairs 
2) [   ]  [   ]   Two or three stories  

 3) [   ] [   ]   No preference 
 

29. Would you consider purchasing a residence priced below market 
rate and affordable to your household, but that would retain less 
than 100% of the future appreciation in value to live in your 
preferred area of Santa Fe? 

 [   ] Yes 
 [   ] No 
 
30. How much do you have available for a down payment?   

(Include the portion of home equity you could spend on 
 a down payment if you were to sell a home you now own.) 
$________________________  

 
ALL SURVEY PARTICIPANTS: 
 
31. Given the size of your household now and planned for the next 

5 years, what number of the following do you need? 
 Bedrooms 1 2 3 4 5+ 
 Bathrooms 1 2 3   4+ 
 Garage spaces 1 2 3   4+ 

 

32. Please indicate how important the following factors are to you 
when looking for a place to live.  (Use a scale where 1 = Not At All 
Important and 5 = Extremely Important) 

  Not At All    Extremely
HOME CHARACTERISTICS  Important    Important

Age—want new home 1 2 3 4 5 
Low maintenance 1 2 3 4 5 
Storage for equipment/vehicles 1 2 3 4 5 
Energy efficiency/low heating costs 1 2 3 4 5 
Common amenities, like landscaping  
 & play areas 1 2 3 4 5 
Property with acreage 1 2 3 4 5 
Allows pets (dogs, cats, etc.) 1 2 3 4 5 
 

33. Please indicate how important the following factors are to you 
when looking for a place to live.  (Use a scale where 1 = Not At All 
Important and 5 = Extremely Important) 

  Not At All    Extremely
LOCATION CONSIDERATIONS  Important    Important

Proximity to my place of employment 1 2 3 4 5 
Proximity to employment for others in 
 my household 1 2 3 4 5 
Proximity to day care 1 2 3 4 5 
Proximity to services  

(medical, shopping, etc.) 1 2 3 4 5 
Quality of schools 1 2 3 4 5 
Availability of transportation 1 2 3 4 5 
Community amenities 

(parks, libraries, etc.) 1 2 3 4 5 
Community character (family-oriented, 

neighborhood appeal, etc.) 1 2 3 4 5 
Other: _________________________ 1 2 3 4 5 

 
34. How many times during the last two years have you been 

behind in your housing payment? 
[   ] Never  [   ] 1 to 3 times [   ] 4 or more times 

 
35. Have you (MARK ALL THAT APPLY):   

 [   ] Gone to home ownership counseling 
[   ] Purchased a home with assistance from Homewise or the 

Santa Fe Community Housing Trust 
[  ] Received a first-time homebuyer loan or a loan through HERO  

 
36. Please indicate which of the following types of housing 

assistance you might consider for you and your household. 
(Use a scale of 1 for "Would not consider” to 5 for “Would definitely 
consider.”  Please circle DK for don’t know, as appropriate.) 

     Would 
 Would Not  Might  Definitely Don't 
 Consider  Consider  Consider Know 

1) Down payment assistance  1 2 3 4 5 DK 
2) Monthly rent assistance 1 2 3 4 5 DK 
3) Low interest home  

improvement loan 1 2 3 4 5 DK 
4) A home you could own, built with  

sweat equity (built in part by  
yourself, volunteers and family)  1 2 3 4 5 DK 

5) Other:________________ 1 2 3 4 5 DK 
 



 
 

37. If at least one person is age 65 or older in your household, 
please indicate how likely you would be to use the following 
services.  (Use a scale of 1 for "Would not use” to 5 for “Definitely 
would use.”  Please circle DK for don’t know, as appropriate.) 

     Definitely 
 Would Not  Might  Would  Don't 
 Use  Use  Use  Know 

1) Affordable rental housing 1 2 3 4 5 DK 
2) Rental housing that includes ser-  

vices (meals, transp., activities) 1 2 3 4 5 DK 
3) Reverse mortgage that lets you  

access equity in your home 1 2 3 4 5 DK 
4) Assistance to make your home 

more accessible 1 2 3 4 5 DK 
5) Living in a community that is solely 

for persons age 65 or older 1 2 3 4 5 DK 
 
38. How many persons in your household have a disability?  
 (SELECT 0 IF NONE AND GO TO Q. 41) 
 0 1 2 3 4+ 
 
IF AT LEAST ONE PERSON HAS A DISABILITY:  
39. What are their disabilities?  
 (Insert # of people with each disability) 

___ # Need in-home care ___ # Are hearing impaired 
___ # Are developmentally disabled ___ # Are blind/sight impaired 

 ___# Are chronically mentally ill ___ # Other:_____________ 
 ___ # Have mobility impairment  
  
40. Does your current housing adequately accommodate the 

disabilities of persons in your household? 
[  ] Yes [  ] No 

 
41. Of the following groups, identify the priority that you would 

assign to each if more affordable housing were made available 
in the area.  LOW HIGH 

 PRIORITY    PRIORITY 
Families with children 1 2 3 4 5 
Medical and emergency personnel 
(fire, police, EMT, nurses) 1 2 3 4 5 
Persons employed in schools  1 2 3 4 5 
Entry-level and mid- 
management employees 1 2 3 4 5 
Retail, restaurant and related 
service employees 1 2 3 4 5 
Seniors 1 2 3 4 5 
 

42. How many adults over the age of 18 in your household  
are employed? (CIRCLE ONE) 

 0 1 2 3 4 5+ 
 
43. Please describe the employment status of each person over 

the age of 18 in your household:  
(MARK ALL THAT APPLY) (YOU)  (IF APPLICABLE) 

 ADULT:  #1 #2 # 3  #4  

1) Self-employed [   ] [   ] [   ] [   ] 
2) Employed by others [   ] [   ] [   ] [   ] 
3) Unemployed [   ] [   ] [   ] [   ] 
4) Homemaker [   ] [   ] [   ] [   ] 
5) Retired [   ] [   ] [   ] [   ] 
6) Student [   ] [   ] [   ] [   ] 
8) Other [   ] [   ] [   ] [   ] 

44. How many jobs do employed adults in your household  
(persons 18 or over only) work? Enter the number of jobs you 
work and the number of combined jobs all other adults work.  
  Adult #1 

(You) 
Total for All Other 

Adults 

1) FULL time   
2) PART time   
3) TOTAL   

 
45. Current primary sources of income (CHECK ALL THAT APPLY)   

YOU Primary Income Sources: OTHER 
ADULTS 

1) [  ] Employment/job [  ] 
2) [  ] Unemployment  [  ] 
3) [  ] Retirement pension [  ] 
4) [  ] Investments (Real estate, bonds, mutual 

funds, etc., not part of retirement pension) 
[  ] 

5) [  ] Social Security [  ] 
6) [  ] Alimony/child support [  ] 
7) [  ] Disability [  ] 
8) [  ] TANIF [  ] 
9) [  ] Other _____________________ [  ] 

 

PLEASE DO NOT WRITE BELOW THIS LINE       PLEASE DO NOT WRITE BELOW THIS LINE



46. Current job category, if employed:   (MARK ALL THAT APPLY) 

 YOU TYPE OF EMPLOYMENT 
OTHER 

WORKERS 
01) [   ] Construction [   ] 
02) [   ] Manufacturing or wholesale trade [   ] 
03) [   ] Utilities/ transportation/ warehousing [   ] 
04) [   ] Accommodations/ lodging [   ] 
05) [   ] Bar/restaurant [   ] 
06) [   ] Retail trade (grocery, sporting goods, etc.) [   ] 
07) [   ] Arts, entertainment, recreation  [   ] 
08) [   ] Finance, Banking, Insurance [   ] 
09) [   ] Real estate/ property management [   ] 

10) [   ] Educational services (including public and 
private schools, training programs, etc.) [   ] 

11) [   ] Health care/social assistance [   ] 

12) [   ] Professional, scientific, technical services  
(legal, accounting, architecture, etc) [   ] 

13) [   ] Information (newspapers, radio, etc) [   ] 

14) [   ] Other services (personal, daycare, auto 
repair, security, etc) [   ] 

15) [   ] Government (excluding public schools) [   ] 
16) [   ] Other (please describe): [   ] 

  __________________________________  
 

47. Where do you and other adults (persons 18 or over only)  
in your household work?   (MARK ALL THAT APPLY) 
Please note the primary location of your job for each season.  
If you work at the same job year round, please mark BOTH boxes.  
   OTHER 
 YOU Work Location WORKERS 

1) [   ] City of Santa Fe [   ] 
2) [   ] Other Santa Fe County [   ] 
3) [   ] Bernalillo County [   ] 
4) [   ] Los Alamos County [   ] 
5) [   ] Other New Mexico [   ] 
6) [   ] Other State________ [   ] 
7) [   ] Other ______________ [   ] 

 
48. When commuting to work, what is your primary mode of travel? 

1) [   ] Car (one person) 
2) [   ] Bus  
3) [   ] Bicycle 
4) [   ] Carpool/Vanpool (2+ people) 
5) [   ] Walk 
6) [   ] Telecommute — # days/week: _________ 
7) [   ] Other: ____________________________ 

 

49. When commuting to work, what is your average commute time 
ONE WAY? 
1) [   ] Less than 10 minutes 
2) [   ] 10 to 20 minutes  
3) [   ] 20 to 30 minutes 
4) [   ] 30 to 45 minutes 
5) [   ] 45 minutes to 1 hour 
5) [   ] Over 1 hour 

 
It is very important that we know some details about your house- 
hold to fully understand your needs.  Please remember that this 
survey is CONFIDENTIAL. 
 
50. What is your household’s current total monthly RENT and/or 

MORTGAGE PAYMENT?   

$________________________ 
 OR 

[   ] Do not pay rent or mortgage 
[   ] Mortgage paid off 
[   ] Barter/exchange services for place to live 

 
51. What are your monthly homeowner fees? 

$________________________ 
 OR [   ] Do not pay HOA fees 
 
52. What is the approximate average monthly cost of household 

utilities, including gas, electricity, water, trash (not phone  
or cable TV)? 
$________________________ per month 
OR [   ] Included in rent 

 
53. What is the combined gross annual income of all household 

members (before taxes)? 
$________________________ 

 
54. Do you have any additional comments or suggestions 

concerning the availability of housing in the City of Santa Fe to 
meet your household’s needs? 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
 

Thank you for your participation. 
 

(1) If you would like to be entered in the drawing for one of ten $50 gift certificates (redeemable at a grocery store of your choice) as a thank-you for filling 
out this survey, please fill in the section below and return it with your survey, or detach and mail this section separately to: 

RRC Associates, P.O. Box 17880, Boulder, CO  80308 
 
(2) Also, please indicate below if you would be willing to participate in follow-up research related to City of Santa Fe housing opportunities at a later date 

(through focus groups or other research efforts). 
 
 In either case, your name and address will be kept confidential and will not be associated in any way with your survey responses. 

NAME: __________________________________________________________________________________ 

ADDRESS: ______________________________________________________________________________ 

CITY: ___________________________________  STATE: ___________  ZIP CODE: ___________________ 

PHONE: _______________________________________ EMAIL:  _______________________________________________________________ 
Check all that apply: £  Please enter me in the drawing for a $50 gift certificate. 
 £  I would like to participate in a future focus group or research to help plan housing. 



Appendix C -  EMPLOYER SURVEY  
The City of Santa Fe is sponsoring this study on housing.  We need input from employers in the area to determine the extent to which the availability 
of housing for the workforce may be impacting employers and business operations and how needs may best be addressed.  Information on your 
future business plan will help us better understand the housing-related needs of businesses and employees.  Please respond to the questions below 
for all business locations of the same type you operate in the City of Santa Fe.  If you operate more than one type of business in the city, please 
complete a separate survey for each business type.  All results are strictly confidential and responses from individual businesses will not be reported. 
 
Your participation in this effort is greatly appreciated.  If you have questions regarding this questionnaire, please contact Wendy Sullivan at RRC 
Associates, Inc., the independent company assisting the Town with this survey, at 1-888-449-4772, ext 113 (toll free).  Thank you for your help.  
 

1. Name of business 
 ___________________________________________________ 

 Contact person (in case we have questions) 

 ___________________________________________________ 

 Phone______________________________________________ 

 Fax________________________________________________ 
 

2. Type of business:  
01) [  ] Bar/restaurant 
02) [  ] Construction 
03) [  ] Education 
04) [  ] Finance/banking 
05) [  ] Government, transportation, public utilities 
06) [  ] Professional services (legal, medical, technical, etc) 

07) [  ] Lodging/hotel 
08) [  ] Real estate/ property 

management 

09) [  ] Commercial and personal services (auto repair, 
home/appliance repair, day care, dry cleaner, etc.) 

10) [  ] Recreation/entertainment 
11) [  ] Retail sales (grocery, sporting goods, etc.) 
12) [  ] Manufacturing or wholesale trade 
13) [  ] Other: ______________________ 

 

3. What is the approximate net square footage of floor area your 
business occupies (include all City of Santa Fe locations)?  
Please estimate your space as accurately as possible. 

 _______________ SF  - Net Floor Area square footage is the 
leaseable area in which the actual retailing, dining, repair, 
personal service—(massage, medical, etc)—or office activity 
occurs.  Net square footage does not include hallways, 
bathrooms, walls, garages (except commercial parking lots) or 
storage areas (not associated with business activity). 

 

4. Please indicate approximately how many workers you employ 
at your City of Santa Fe location(s) DURING YOUR PEAK 
MONTH OF EMPLOYMENT. 

NUMBER OF EMPLOYEES PEAK EMPLOYMENT 

Full Time  
(30+ hrs/wk) 

 
 

Part Time 
(<30 hrs/wk) 

 
 

TOTAL  
 

5. When does your peak employment occur: 
 [  ] Employment stays about the same all year 
 OR   Peak employment occurs during (mark all that apply): 
 [   ] January [   ] May [   ] September 
 [   ] February [   ] June [   ] October 
 [   ] March  [   ] July [   ] November 
 [   ] April  [   ] August [   ] December 
 
6. How many of your employees speak Spanish as their primary 

language? 
   Number of employees _______ 
 
7. If you hire seasonal employees, approximately what percent 

return to work for you from past seasons? 
 
 _______% of returning seasonal workers 
  
8. How many positions with your business are currently 

unfilled? 
 Full-time________   Part-time________ 
 

9. If you have unfilled positions, can you briefly state why they 
are unfilled (e.g., lack of applicants, not currently looking to 
fill them, just became available, etc.)? 

________________________________________________ 

________________________________________________ 

________________________________________________ 
 
10. Within the next two years, do you plan to: 
 1) [  ] Increase your number of employees 
 2) [  ] Reduce your number of employees 
 3) [  ] Stay about the same 
 4) [  ]  Don’t know 
 
11. How many of your employees will be retiring over the next 

two years?  _________# 
 

12. How many people, in your estimation, were not hired or left 
your employment last year because they:  
Lacked housing: ________ persons 

 Lacked transportation: ________ persons 

 Lacked day care: ________ persons 

 Found cost of living in Santa Fe 
was too high:  ________ persons 

 

How many rooms/units  
do you manage?  
______ rooms or units 



13. Do you feel that the availability of affordable housing for the 
workforce in the City of Santa Fe is:  
1) [  ] Not a problem 

 2) [  ]  One of the region’s lesser problems 
 3) [  ]  A moderate problem 
 4) [  ]  One of the more serious problems 
 5) [  ]  The most critical problem in the region  

14. How has the ability to recruit and retain qualified employees 
changed for your business over the past three years? 

 [  ] Improved/gotten easier [  ] Declined/gotten harder 
 [  ] Stayed about the same [  ] Don’t know/not applicable 
 
15. To the best of your knowledge, where do your employees 

live? Please enter the approximate number or percentage of 
employees that reside in each location.   

 NUMBER OR PERCENT 

01) ______# ______% City of Santa Fe 
02) ______# ______% Eldorado 
03) ______# ______% Other Santa Fe County 
04) ______# ______% Albuquerque 
05) ______# ______% Other Bernalillo County 
06) ______# ______% Española 
07) ______# ______% Other Rio Arriba County 
08) ______# ______% Pecos 
09) ______# ______% Other San Miguel County 
10) ______# ______% Other ____________________ 

 TOTAL   100%  
 

16. To the best of your knowledge, what is the tenure of your 
employees?  Please enter the approximate number or 
percentage of employees that have been working for you during the 
following time frames.  

 NUMBER OR PERCENT  

1) ______# ______% Less than 1 year 
2) ______# ______% 1 to 2 years 
3) ______# ______% 2 to 5 years 
4) ______# ______% 5 to 10 years 
5) ______# ______% 10 to 15 years 
6) ______# ______% 15 to 20 years 
7) ______# ______% Over 20 years 

 TOTAL  100%  

 
17. Does your business provide your employees with any of the 

following work commute options?  
 (CHECK ALL THAT APPLY) 
 1) [  ] Bus/shuttle service (operated by your business) 
 2) [  ] Bus passes/coupons 
 3) [  ] Car pooling/van pooling 
 4) [  ] On-site company vehicle for employee errands 
 5) [  ] Travel stipend (i.e., travel time compensation, etc.) 
 6) [  ] Telecommuting – # of employees? ________ 
 7) [  ] Other: _____________________________ 
 

18. Please rate the ability of your employees to locate housing in 
the City of Santa Fe.  NO  MAJOR Not 

  PROBLEM  MODERATE  PROBLEM Applicable 

 Seasonal workers 1 2 3 4 5 x 
 Office support staff 1 2 3 4 5 x 
Entry level professionals 1 2 3 4 5 x 

 Mid-management 1 2 3 4 5 x 
 Upper management 1 2 3 4 5 x 
 Retail/service clerks 1 2 3 4 5 x 
 General labor/service 1 2 3 4 5 x 
 Other ___________ 1 2 3 4 5 x 

 
19. Do you assist with housing for any of your employees? 
 [  ] No (GO TO Q. 20) 
 [  ] Yes:  For how many employees?  _______# 
  AND 
  Please briefly describe the type of assistance you provide 

(e.g., rent assistance, master lease units, down payment 
assistance, home search assistance, etc.) 

________________________________________________ 

________________________________________________ 
 
20. In the future, would you be willing to assist with the provision 

of workforce housing?   
 1) [  ] Yes, for my employees only 
 2) [  ] Yes, for any employee in the community 
 3) [  ] No, I am not willing to support housing for employees 
 4) [  ] Uncertain/ need more information 
 
21. Would you support the City’s efforts to address affordable 

housing needs through any of the following approaches?  
  YES NO  UNCERTAIN  

 Affordable residential development 
 on City-owned land ................. 1................ 2 ................ x 

 Commercial development requirements 
 (i.e., affordable housing required in conjunction 
 with new development) ........... 1................ 2 ................ x 

Partnerships with the City or 
non-profits to construct  
affordable units ....................... 1................ 2 ................ x 

 
22. Are you aware of any of the City of Santa Fe’s affordable 

housing programs?  
 [   ] No 
 [   ] Yes – Which ones? ___________________________ 

 ________________________________________________ 

 
Do you have any additional comments about housing issues? 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 
 

Thank you for your participation.  
Please fax your response to RRC Associates at (303) 449-6587. 
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WHEN:  May 10, 2007 
WHERE:  Genoveva Chavez Center, Community 
Room 
TIME:  6:00 – 8:00 p.m. 
 
 
Please plan on attending this presentation of the key 

findings from the City of Santa Fe Housing Needs 

Assessment. The contractor, RRC, will speak for about 30 

minutes, and follow with a question and answer session. 

Then we will break into small groups to discuss specific 

housing topics of interest. The discussions from this night 

will be the start of the City of Santa Fe Housing Plan. 

 

We hope to see you there! 
 
RSVP – mlcollett@santafenm.gov or 955-6346 
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Category Program  
 & Housing Produced 

Program Description Opportunities, Constraints & Considerations  Already 
In 

Place 

What More 
Can We Do? 

Reverse Annuity Mortgage 
 
Housing assistance, not 
production 

These programs allow older adults access to the equity in 
their home for living expenses and can enhance their 

ability to remain in their homes and make needed repairs.   

10% of senior-occupied households responding to the 
survey indicated they would use this program.  Equity in 
the home is reduced, which might be a concern for other 

family members. 

  

Age restricted housing/ 
community (65 and over) 
 
Mixed single- and multi-family, 
typically rentals 

This type of community may incorporate some services 
and also some income-restricted units.  Occupants must 

meet age restrictions. 

20% of senior-occupied households indicated they would 
live in age restricted community. 

  

Housing that includes services 
(meals, transportation, 
activities, etc.) 
 
Typically multi-family, rentals 

Provides additional services that seniors typically require.  
May act as a life-care facility, offering a mix of units and 
prices with various ‘levels” of assistance depending on 

occupant needs. 

20% of senior-occupied households indicated they would 
use this type of program 

  

Accessibility assistance 
 
Housing assistance 

May be low interest loans, grants or sweat-equity 
assistance to help with home repairs and accessibility 

issues as persons age. 

20% of senior-occupied households indicated they would 
use this type of program.  Can help seniors stay in their 

homes. 

  S
en

io
r 

H
o

u
si

n
g

 

Income-restricted senior 
housing 
 
Typically multi-family, rentals 
(60% AMI or lower) 

Typically rentals that are age and income restricted to 
between 30 and 50 percent of the AMI.   

Location considerations – near services/access to 
transportation.   

Civic Housing Authority  

     
Income-restricted rentals (tax 
credit, USDA, HOME, etc) 
 
Typically multi-family, rentals 
(60% AMI or lower) 

Offers quality housing at below-market rental rates for 
income-qualified renters (typically income restricted for 

households earning below 30% and up to 60% AMI).  This 
may also include rentals that are age-restricted for seniors 

and that are disability restricted/accessible.   
 
 

Mixed income developments will mitigate the perception of 
“low-income” housing projects. Rental housing should be 

encouraged in areas near community services and 
accessible transit routes 

 
Tax credit financing is available to private sector 

developers, as well as non-profits and housing authorities. 

  

R
en

ta
l P

ro
g

ra
m

s 

Rental rehabilitation 
 
Does not produce new housing, 
but makes units inhabitable/ 
suitable for occupancy/ energy 
efficient, etc.; rentals 

May include providing low-interest loans to or otherwise 
encouraging landlords to upgrade older rental properties.  

Alternative opportunities to purchase rental properties, 
renovate and re-lease at below-market/income-restricted 

rates 

Makes use of existing, older housing stock.  Improves 
“façade” of community by upgrading/renovating older areas 

of town.  Improves energy efficiency of homes/reduces 
energy costs.   

  

H
om

el
es

s 
P

ro
gr

am
s 

Emergency Shelter Beds 
Transitional Housing 
Permanently Affordable Rental 
Housing 
Prevention and Emergency 
Assistance 

A combination of housing efforts intended to result in and 
make available rental housing that is permanently 

affordable and available to homeless and near homeless 
individuals and families.  Also includes assistance to 
households who may be in danger of losing homes. 

Move homeless into permanent housing quickly and 
provide support services to maintain stability and long term 
success.  Offers a continuum of housing focused on very 

low income households.  Works well in mixed income 
rental housing situations.  Requires extensive support 

services and case management. 

St. E’s Shelter 
Children Youth and Families 

Modest Behavioral Health 
Services 

Esperanza Shelter 
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Category Program  
 & Housing Produced 

Program Description Opportunities, Constraints & Considerations  Already 
In 

Place 

What More 
Can We Do? 

Sweat-equity and fixer-upper 
programs  
 
Typically ownership units for 
under 120% AMI households – 
but depends on needs in area.  
Single family or multi-family or 
mixed-use.  Both new home 
production and existing home 
renovation potential. 

New homes locals can own, built in part by themselves, 
volunteers and family.  Program options could also 

encourage acquisition of older homes and renovation 
through sweat equity.   

 
Expand opportunities for higher-income households to use 

sweat-equity ownership; explore ability to assist existing 
owners and new homebuyers with home renovation and 
upgrades needed to permit owners to stay in their current 

homes and upgrade units in need of repair that would 
otherwise be affordable for locals. 

 
 

Opportunity to use and renovate existing housing stock to 
improve occupancy and suitability of existing units.  

Satisfaction with being involved in own home construction.  
About 35% of owners and 55% of renters expressed 

interest in this type of program.  Over 60% of households 
earning between 100 and 150% AMI would use this 

program. 

Habitat for Humanity for those 
under 50% AMI 

 

Low-interest rehabilitation 
loans 
 
Housing assistance, not new 
home production, renovate 
existing housing stock. 

Low-interest loans to make needed health and safety 
improvements to owner-occupied housing for seniors and 
lower income households.  Support rehabilitation loan 
programs that can be available to first-time homebuyers to 
upgrade the older, but otherwise affordable, housing stock. 

Makes use of existing, older housing stock.  Improves 
“façade” of community by upgrading/renovating older areas 

of town.  Improves energy efficiency of homes/reduces 
energy costs.  About 49 percent of owners expressed 

interest in this type of program. 

Homewise  

Affordable housing 
 
Typically ownership units for 
under 100% AMI households – 
but depends on needs in area.  
Single family or multi-family or 
mixed-use. 

Units sold at below market prices for income-qualified 
buyers.  Current program provides for subsidy and equity-
sharing approach to help build wealth.  
 
 

Provides households that are normally priced out of the 
housing market with an opportunity to purchase a home, 
build equity and establish themselves in the community.  
Survey results indicate that over 85 percent of residents 

earning over 80% AMI would consider purchasing a deed-
restricted unit.  Current program focuses on below 100% 

AMI; need for housing up to 150% AMI is increasing.  
Beware of overlap with private market. Monitor ability for 
buyers to move-up to market housing upon sale of unit. 

City of Santa Fe / Homewise / 
Housing Trust 

 

Loan assistance 
 
Housing assistance, not 
production 

May include grants or no-interest or low-interest loans to 
cover closing costs for income-qualified buyers; education 
programs of the loan process; work with local lenders to 

tailor loan programs to local needs. 

Needs funding source/lender agreements.  Helps renters 
take the first step toward homeownership. 

New Mexico MFA, 
Homewise, Housing Trust, 

Private Lenders (?) 
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Down payment assistance 
 
Housing assistance, not 
production 

Provides grants or no-interest or low-interest loans to 
buyers to cover down payment costs.  Programs may have 

time limits to determine grant versus loan – e.g. if they 
occupy the home for over five years, it’s a grant; if they 

resell within 5 years, it’s a loan. 

Current programs primarily target below 80% AMI and 
some below 100% AMI.  Expand education/promotion of 
higher-income assistance programs (little knowledge of 

programs serving >80% AMI in the community).  Explore 
assistance for higher income households (up to 120% 

AMI).  44% of renters and 25% of owners would consider 
this type of program. 

Homewise & Housing Trust 
through different financial 
sources – HUD (CDBG) 

 

O
th

er
 

P
ro

g
ra

m
s Land Banking 

 
All types of units 

Identify key sites for future housing development that are 
either currently publicly owned or that could/should be 
purchased for future housing development.  Develop 
workable designs for future housing projects on these 

properties when needed. 

Adjacent landowners may object.  Incorporates affordable 
housing into community development plans.  Requires 

continued public education about intended development 
plans for sites. 

City of Santa Fe owns land, 
Housing Trust manages 

leases. 
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Category Program  
 & Housing Produced 

Program Description Opportunities, Constraints & Considerations  Already 
In 

Place 

What More 
Can We Do? 

Density Bonus 
 
Produces single-family or multi-
family units, variety of income 
ranges, typically ownership. 

Provisions allowing an increase in density if all or part of the 
increased density is made affordable to a defined 
household/income group. 

Must have low ceilings on permitted density to motivate 
developers to pursue incentives because housing price 

controls are perceived as disincentive by the private sector.   
Without price controls long term low income, seasonal and 
entry level housing needs are unlikely to be met.  Creates 

integrated (as opposed to segregated) development of 
affordable and market rate housing. 

Santa Fe Homes Program 
provides a density bonus. 

 

Annexation Policies 
 
Produces multi-family and 
single-family homes, variety of 
income ranges, typically 
ownership. 
 
 
 

With cooperative policies between the County and local 
municipalities, developers may seek annexation to acquire 
and/or increase development potential.  Because 
municipalities have broad discretion with annexations, 
policies can require the provision of affordable housing.   
 
The county may also negotiate agreements with the cities to 
help serve more dense affordable housing projects adjacent 
to city boundaries to broaden county housing opportunities. 

Level of effectiveness dependent upon annexation 
opportunities.  Program may not be popular among 

adjacent landowners. 

The City typically requires an 
annexation project to provide 

more than 30% of the 
housing as affordable. 

 

Waivers of Fees  
 
Applicable to all types of 
housing production (owner, 
renter, etc) 

Waivers of development fees to the developer of affordable 
housing.  Value used to underwrite housing development. 

City partnerships to achieve local goals. Less development 
exacted revenues are collected. 

 

The City of Santa Fe provides 
fee waivers for affordable 

units. 

 

Streamlined/ expedited 
approval process 
 
Applicable to all type of housing 
production (owner, renter, etc) 

Developments proposing substantial public benefit by 
incorporating affordable housing may be placed through a 
streamline/expedited approval process to decrease the 
costs and time of production of the project to the developer.  
This may include reduced pre-meeting plat costs, “front of 
the line” status, city/county cooperation to expedite needed 
inspections/help with state applications for funding (where 
needed – e.g., MFA), etc. 

Need to set realistic targets for streamlining (not every step 
of the process can be streamlined); public education 

needed for the justifications of streamlining. 

  

Flexible Planned Unit 
Development (PUD) options 
 
Applicable to all types of 
housing production (owner, 
renter, etc) 

Permits modification of certain zoning requirements 
(setbacks, lot size, etc.) in exchange for improved 
development design (for example mixed-use development, 
open space, etc.).  The minimum affordable housing 
requirement must be met for these developments.  May 
incorporate aspects of density bonuses and streamlined 
approval.   

Improved design and livability potential for new 
subdivisions; incorporates affordable units with market 

units to integrate housing design; public education of new 
development designs needed; may not be popular with 

adjacent landowners.  Consider PUD ordinances that not 
only encourage development of permanently affordable 

housing, but also make it feasible for the private market to 
provide lower priced market-rate units. 

  

P
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Accessory Units 
 
Small rental units, serves 
singles, seasonals, couples 

Optional, small second units attached to or within single 
family units. 

Should be regulated/deed restricted.   Income and 
occupancy sometimes difficult to enforce. 

Currently allowed in certain 
zones. 
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Category Program  
 & Housing Produced 

Program Description Opportunities, Constraints & Considerations  Already 
In 

Place 

What More 
Can We Do? 

Inclusionary Zoning 
Requirements  
 
Typically ownership units; 
single-family or multi-family; 
typically for under 100% AMI 
households, but dependent on 
local needs 

Mandatory inclusion or set aside of affordable housing units 
(usually the same type or similar to other units in 
development).  Programs may allow fee-in-lieu, land-in-lieu, 
purchase/renovation of existing units or off-site housing as 
an option for compliance.  
 

Integrates free-market and income restricted housing.  
Places burden on residential developer to provide housing. 

Locational issues include transportation impacts and 
achieving a desirable socio-economic mix within 

developments.  Perception that deed restricted units may 
affect value of free market units.   

Santa Fe Homes Program 
requires 30%. 

 

Residential Employee 
Generation Mitigation 
 
Same as above 

Requirement for residential development to provide housing 
or fees-in-lieu for some portion of employment positions 
created by the development (residential services, etc.) 

When mitigation is provided on-site, attention must be 
provided to locational issues and compatibility of housing.  

If fees collected, acts as a revenue source for housing 
programs. 
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Commercial Employee 
Generation Mitigation 
 
Same as above 

Zoning provisions that require commercial development 
(lodge, retail, industry, etc), to provide funds or housing to 

meet some portion of seasonal and/or long-term 
employment generated by new development (15% to 60% 

range common). 

Possible mass and scale consequences.  Site suitability 
issue -- short-term accommodations would be located 

differently than long-term worker housing. If fees collected, 
acts as a revenue source for housing programs.  Combined 
residential and commercial mitigation shares the housing 

burden across both types of development. 

  

Fees–based Programs  
(Impact fees, fees-in-lieu of 
housing production, etc.) 
 
Applicable to all types of 
housing production (owner, 
renter, etc) 

Dedicated fee-based funding sources that can be used for 
housing programs.  Examples include impact fees, business 
license fees, etc.  Could also include a real estate transfer 

fee or tax. 

Tendency to use funds for low and moderate income 
groups.  Middle income needs might not be met (unless 
complemented with other programs).  Spreads burden 

beyond just the development community. 

The City is researching the 
possibility of implementing a 

real estate transfer tax. 
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Tax–based 
Programs (sales tax, lodging 
tax, etc.) 
 
Applicable to all types of 
housing production (owner, 
renter, etc) 

Augment housing fund with dedicated tax-based funding 
sources.  Options include sales tax, housing excise tax, 

head tax, property tax, recreation activities tax, luxury tax, 
lodging tax, etc. 

 

Tendency to use funds for low and moderate income 
groups.  Middle income needs might not be met (unless 

complemented with other programs).  Spreads the burden 
for local housing beyond just the development community.  

Tourism can help pay for impacts. 
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Partnerships between public, 
non-profit and private entities   
 
Applicable to all types of 
housing production (owner, 
renter, etc) 

A variety of methods exist for public and private entities to 
jointly develop affordable housing.  The focus of these 

efforts would be to leverage public resources.   

Precedent with Tierra Contenta and current Northwest 
quadrant efforts.  Santa Fe has a wide array of existing 

non-profit and private activity in local housing mitigation – 
pooling resources could make programs even more 

effective. 

Tierra Contenta 
Northwest Quadrant 
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Notes on primary considerations: 
 

• DP assistance – 80-120% AMI – promote programs that exist, expand/add those that do not, funding allocation revisited? 
• Affordable ownership – keep 50-100%; expanding need for 100-150%.  Overlaps with market – density bonus, incentives, perhaps reduced incl. req for those providing market 

homes between $180-$250K? 
• Home renovation assistance- not just loans (exist), also expand sweat equity program to assist elderly with needed upgrades, current owners with expansions/upgrades, new 

owners with fixes to older and otherwise affordable market homes. 
• Cooperation/coordination of efforts: homeownership (one-stop shop?); homebuyer education; special needs agencies 
• Education and promotion of existing programs – get the word out and education to ensure understanding 
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Public meeting notes 
Thursday, May 10, 2007 
6 to 8 pm 
 
The City of Santa Fe Housing Needs Assessment, 2007, was presented as a noticed public meeting on the 
night of Thursday, May 10.  After the presentation of report methodology and primary findings, presentation 
attendants were asked to divide into three groups to discuss potential housing program options and 
opportunities that could be explored to address housing needs in the City of Santa Fe.  The suggestions that 
resulted from the small group discussions are summarized below: 
 
Funding and Assistance (for building housing and housing assistance) 
 

1. The City could issue General Obligation bonds to help fund affordable housing. 
2. The City could fast track the approval process and waive fees for affordable rental projects. 
3. More information on financial incentives/waivers offered by the City needs to be provided and 

more education on available dollars for down payment assistance. 
4. The City can provide funds to help buy down price of market rate units.  
5. Use city resources to focus on infill. 

 
Leadership and Coordinated Effort 
 

6. Leadership is needed on housing – non-government and government joining together. 
7. Consolidated information for homeownership and other programs needs to be made available 

from a central source. 
8. Previous round table efforts should be replicated to help support infill affordable housing 

projects. 
9. The city and realtors can work together to identify houses, purchase and renovate. 

 
Quality Control 
 

10. Energy costs can be difficult for low income renters and homeowners.  Affordable housing 
developers should be encouraged to develop sustainable housing and the City should help with 
upfront dollars. 

11. The affordable housing program of the City should monitor home quality of new homes beyond 
building inspection level. 

 
Special Needs Populations and Seniors 
 

12. For emergency needs, corporate hotels could make rooms available for homeless people. 
13. Twenty-four hour help needs to be available for homeless people and victims of domestic 

violence and other people in need. 
14. Grants could be available so that families could build additions for elderly family members. 
15. Volunteers for senior housing. 
16. Universal design that allows housing to be livable and visitable by everyone should be 

encouraged. 
17. Property tax abatement for seniors and low income people should be investigated. 
18. Housing is needed that allows people to age in place. 
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Northwest Quadrant 
 

19. The Northwest Quadrant – is a great opportunity, like Tierra Contenta.  The city should again 
donate land.  Additional density should be provided as was suggested under some earlier 
versions of the Master Plan. 

20. For every house in the NW Quadrant, another infill house should be built in the city. 
 
Zoning and Development Incentives 
 

21. Look at overall square footage, not unit count, to determine density – e.g., gross floor area 
zoning requirements rather than unit number requirements. 

22. Guest houses should be encouraged, along with additions. 
23. 60 percent lot coverage should be allowed for additions for family members. 
24. More affordable rental units could be required by the city. 
25. Review the city inclusionary ordinance program to see what changes are needed. 
26. New development should be mixed by age/socioeconomics levels. 

 
Other 
 

27. Can affordable business opportunities also be offered given current State law? 
 
 
 




